CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on May 7, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Prajzner, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for April 16, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Commissioner Bouthiette made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

The minutes for April 23, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Chairman Zarcaro and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Ms. Pignataro of Pignataro and Associates updated the committee on the financial status of her work.  She is still waiting for North Thompsonville and Thompsonville audit report from their accountants.  Once that is received, she will be able to produce a consolidated Balance Sheet and other Financial Reports.  Her next step is building the 2027-28 Revenue expenses from the budgets proposed by each department at their annual meeting.  She still needed the operational plan that had been developed.  D. Chief Prajzner was able to present her with a copy from his records.  She will develop two budgets, one based on combining the budgets proposed for the 2027-28 year and another combining what we would like to have from the operational plan.  There may still be a third plan that the committee will consider in the future.  The future revenue that is unknown is the town reevaluation in 2026.   
Brian Sullivan from ECSU was attending virtually.  He stated that their invoices would be coming soon, through the State billing department.  They are awaiting information from the attorneys on a timeline for the referendum.  Then they will prepare the Gant timeline for us.  Chairman Zarcaro updated him on our attorney meeting on the referendum.  We are proceeding with the shorter and more efficient way of having special meetings at each district to agree to consolidate and that would be our binding resolution.  At that point, we will go to the State for final approval.

Some members of the committee will be meeting with the public relations firm in the near future.  The biggest question the public will have is “why consolidate”.  We will need to be sure all members of the departments are educated on that question and have the same response.
Chairman Zarcaro would like to have all commissioners attend our next meeting for an update on what the committee has accomplished and is working on in the future.

Next meeting is scheduled for June 4, 2026 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Beck and Captain Bertrand made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 7:12 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

