CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on February 17, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita (Virtually), and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for February 4, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Vice Chairman Bourque and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

The proposal from the public relations firm, Sullivan and LeShane, was discussed.  Commissioner Tallarita wanted to know how Eastern Connecticut State University felt about hiring the firm and when we should start with them.  A representative was on the zoom meeting and they had not had a chance to meet with Sullivan and LeShane.  The committee will table the contract until ECSU met with them.
ECSU has met with some of the commissioners, officers and volunteers from each of the departments.  They should have the rest of the interviews within a week.  Then they will present a report to the committee.  They will add the union representative in their interviews.  Commissioner Tallarita requested that they need to a timeline of the duties still need to be done and if we are going to have everything done in time frame of the referendum.   
The Operations report was edited, but cannot be completed without the financials, the new commission, and the new chief in place.  The manpower we are going to need and afford, is the thrust of the report.  Deputy Chief Prajzner made a motion to use the proposed Operations report as a working document for the new district.  Commissioner Bouthiette seconded the motion, and a vote was taken.  It was unanimous and the motion carried.
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The Finance sub-committee has sent out the RFP and the responses are due on February 20th.  We have received one response that didn’t want to do the job.  ECSU will check with their office to see if they are going to submit a proposal.
Commissioner Beck presented a handout of the answers from our attorneys we have had recently.  They also sent the new Charter for our review. It was requested that ECSU receive the attorney’s email and have direct access to the attorneys.  Commissioner Beck will handle that.  One question that was not answered is who is eligible to vote on the referendum.  In some of the districts, business owners that do not live in the district, are eligible to vote. Chairman Zarcaro will ask the Town for an answer to that question.
The name of the new district has been determined.  Vice Chairman Bourque made a motion to name the district “Fire Department of Enfield” and Deputy Chief Prajzner made a second to the motion.  A vote was taken and it was unanimous and the motion carried.
Next meeting is scheduled for March 4, 2026 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Beck and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 7:27 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

