CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on June 4, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for May 7, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Commissioner Tallarita made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Invoices were received from ECSU and Sullivan & LeShane.

ECSU    $ 5,780 (each district)


Sullivan & LeShane   $ 4,500

A motion to pay the above invoices was made by Commissioner Beck and Commissioner Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.

Chairman Zarcaro reported that a Special Meeting for the taxpayers to vote on the new combined district would be on October 1st or November 1st.  If approved by the taxpayers, then the taxing authority would transfer to the new district.  It may take until the end of the legislative session to be approved by the State, but the taxpayers vote would allow us to go forward.  At that point, the committee could work on hiring a Fire Chief.
Ms. Pignataro spoke about the status of the district’s financial records.  She has received all of the 2027-28 budgets from the districts and is working on the assumptions for the 2028-29 budgets.  She will then be able to produce a budget for the new organization.  She is also working on the Operational Report presented to the committee and will produce a budget based on those requests for staff and equipment.  The timeline for these reports should be in July.  
The attorneys are still researching the information provided by Rep. Santanella’s suggestions on how to handle the consolidation thru the legislation.  It must be presented to the legislation by December 15, 2026.

ECSU will work on the Gantt chart, using the October 1st date for the consolidation taxpayer meeting and work back to today’s date from there.

There was a meeting with Sullivan & LeShane with several of the members of the committee.  A draft of the Strategic Themes was presented.
Ms. Pignataro gave a recap of Thompsonville’s debt from their financial reports.  It came from the funding of their pension fund and heart and hypertension fund.  They have been able to reduce their debt every year and fully fund the operational budget for the year.  We all have pro and cons to what we will bring to the consolidated district.  But as a whole, we will be a strong district when consolidated.

Next meeting is tentatively scheduled for June 25, 2026 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Tallarita and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:00 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

