CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on August 6, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita (virtually), and Recording Secretary Guyette.  Also in attendance was Attorney Bonnie Kumiega and Tiffany Pignatoro.
The meeting started at 7:05 p.m.  

MINUTES:  The minutes for July 20, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Attorney Kumiega handed out the Revised Plan of Consolidation Documents.  There is a new Public Act 26-132 that replaces 2-14.  The only change in the Act is the last sentence.  You no longer have to have the requirement that the clerk of the district, after you sign the resolution, will then send it to the Secretary of State and only have 10 days prior to the next legislation. It goes into effect in October, 2026.  That means that our public hearing and our resolutions would be best to be after October 1, 2026.

The procedure could be one of two options.  The first is we have a public hearing at each of the districts.  After the public hearing, the Board of each district votes on consolidation by two-thirds.  We could have a non-binding vote of the taxpayers, as a poll, for the Commissioners to rely on.

Any informational meetings with the public should be held separate from the Public Hearing.  These meeting will have to be noticed.  She suggests that we discuss these meetings with the public relations firm we hired.  At the same time, we should inform the Town Council of what we are presenting to the public and request that they approve the resolution she provided or for them to create their own resolution for them to vote on.  The Committee would like 
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to discuss this approval method and may change it to a letter of support from the Town Council.  Attorney Kumiega will research this item.  
The date the new district is enacted is the date the Governor signs it, hypothetically June 4, 2027.  A transition committee would then be in charge of the new district until June 2028.  On July 1, 2028 we will be one district, have taxing authority, assets would be moved and a vote would be held for the new commissioners.

The transition committee will work on getting everything set for the new district and for guidance to the individual departments.  Each district will continue to run their departments as separate entities, paying bills, answering calls.   At the same time, the transition committee is working together until the end of the transition period, so that would hypothetical, June 4th, 2027 through June 30th, 2028. Then as of July 1st, 2028, the new district is combined and operational.  The four districts would be dissolved after that and all assets and liabilities are combined. 
The new Board of Commissioners would probably be elected in May, 2028.  The new charter states that the Board would be made up of two individuals from each of the current four districts and one that would be a resident from any of the districts.  All members of the Board would have to be residents of Enfield.
Jay Macsata. Amanda Mele and Eric Johnson presented the Paid On-Call Staffing Recruitment and Retention report.  The sub-committee recommended that all training is equal for paid and paid-on call personnel. That way if a paid position opened up, the paid-on call could be considered.  This would save a lot of money and time, as they are already trained on our procedures.  The sub-committee is hoping that the paid-on call will be able to fill any shifts available.  They would also like to see on the recruitment side, that the school programs and the cadet programs continue.  These programs will need someone to handle it, but they don’t think we can take the rank and file away for the job on a daily basis to go to the schools and run the program.  They will continue to research how other departments handle recruitment.

Tiffany Pignataro of Pignataro and Associates presented two new proposed budgets for the combined district for the year ending June 30, 2028.  She adjusted the reports with the information she received at the last meeting and 
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included the average assessed home values for each current district.  The revaluation that the Town is currently working on, will make changes to these budget numbers. She also addressed the changes financially we will need to have in place on July 1, 2028.  Those include combining the balance sheets, bank accounts, collective bargaining agreements, among some others.  We still have one analysis that she could do according to the contract, but the Committee would like to do their own research before asking her to complete that one.  
The Committee approved invoices from Sullivan & LeShane for $ 4,500 and one from Pignataro & Associates for $ 16,250.


A motion to adjourn the meeting was made by Captain Bertrand and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 9:03 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

