CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on December 17, 2025 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, D. Chief Hurley, D. Chief Prajzner, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for December 4, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Chairman Zarcaro made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Eastern Connecticut State University is requesting copies of the By-laws, Charter, Subcommittee reports on Operations and Fire Marshal duties.   Chairman Zarcaro will be the contact person for the ECSU.
Commissioner Beck has not received any answers from our attorney on the list of questions he had sent to them.

Commissioner Beck had also contacted Representative Santanella for information on the Ct, Conference of Municipalities.  They maybe able to assist us with questions on public relations.  Rep. Santanella also has a show on Cox TV once a month, where we could have members of the Consolidation committee speak to the public about what is happening.
Vice Chairman Bourque spoke about the Charter.  He feels that some changes should be made to the eligibility of Board members.  A few other items came up in the discussion and he will made those changes.  He will have Commissioner Beck send it to the attorneys for review.

Deputy Chief Prajzner reported that the grant monies have been deposited into a separate bank account, in Shaker Pines name.  A request was made for the purchase of checks.  A motion was made by Commissioner Beck to purchase the checks from the grant monies and Vice Chairman Bourque seconded the motion.  A vote was taken and it was unanimous.  The motion carried.  

Chairman Zarcaro presented a MOU for the future spending of the grant monies.  All four departments will be signing it.  It goes into effect for any invoices received after October 28, 2025.  Commissioner Beck made a motion to accept the MOU regarding the spending of the state grant monies and Vice Chairman Bourque seconded the motion.  A vote was taken and it was unanimous.  The motion carried.  

The committee had previously suggested that the last date a department could withdrawal from the Consolidation would be the election day.  Commissioner Beck and Vice Chairman Bourque believe it should be August 1, 2026.  This is the date that the referendum has to be to the Town to be placed on the ballot.  The committee agreed.

Commissioner Beck will send the By-laws to the attorneys for their recommendations.
Next meeting is scheduled for January 21,2025 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Beck and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 7:20 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

