CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on April 16, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Commissioner Bouthiette (virtually), D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for March 19, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Commissioner Tallarita made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Chairman Zarcaro met with the Town Clerk about putting our referendum on the November 2026 ballot.  They do not believe that the referendum could go on the Town ballot, as we are a separate municipality.  If it was able to go on the ballot, it would not be on only the fire districts ballots, but the entire town ballot.  She will consult with the Town Attorney on this issue.
Rep. John Santanella was present to discuss information he received from State Representative legal department about how we should proceed.  He does agree with the Town Clerk that the ballots could only be by Congressional Districts, which would include the entire town. The state attorneys feel that this might fall under Section 7-324 to 7-329.  We would need to have a special meeting in each current districts, on the same day, to present this to the taxpayers.  We would have to ask the taxpayers to agree to be govern under Section 7-324 to 7-329 and for approval to consolidate.  This would have to be included in the Warning to the taxpayers.  If the vote is positive, then we need to present to the state legislative a resolution, (Ten days before the start of the session) requesting the consolidation be confirmed into law.  The legislators have till the end of that session to vote on it.  The next session begins on January 6, 2027.  Rep. Santanella will present the resolution to the legislators and it will go to Planning and Development committee. There will be a public hearing on it.  Then the implication will be at the end of the session, in June, 2027.  At that time, the legislation would dissolve the four districts and declare that they all fall under the new name.
ECSU had the results of the survey that was sent out to all the firefighters and Commissioners.  The main issue from the respondents is the lack of transparency of the committee.  ECSU recommends doing a newsletter to the members, to keep them informed of the progress.  All of the meetings are open to anyone and there is always the internet access sent out for anyone to use.  The Committee would like the members to feel that they can contact anyone on the committee with any questions or comments. But there was an overabundance of the desire to consolidate in the survey.    

The next steps for the committee would be to determine the legal path for the consolidation to follow and to obtain the financial report from our consultant.  We will arrange to discuss with our attorneys which path is better for us.  We will attempt to have a meeting with them as soon as possible.  After that a meeting will be set up with ECSU, financial, public relations and the committee.  ECSU also recommends that we start to work on other items that are going to need to be done, such as the SOP update.  Some of the items could be done by people not on the committee currently, such as the Chief, Deputy Chiefs and Line officers.
Deputy Chief Prajzner stated that we have approximately $ 84,000 left in the grant money account.
Next meeting is tentatively scheduled for April 23, 2026 (pending attorney availability) at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Tallarita and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 
7:55 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

