CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD AMENDED
CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on March 4, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Prajzner, Commissioner Tallarita (virtually), and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for February 17, 2026 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Captain Bertrand presented the results from the RFP for a financial company to combine the four budgets of the new department.  It was sent to six firms of which two did not want to respond, and only one did.  That was Pignataro & Associates.  They are proposing a fee of $ 29,000 and any extra work would be billed out at $ 250.00 per hour. They have dealt with municipalities in the past and feel that they can complete the job in sixty days, providing they get the information needed from the districts.  Eastern Ct. State University, who were attending the meeting virtually, agreed that we need to start on this project immediately.  D. Chief Prajzner made a motion to accept the proposal from Pignataro & Associates and Commissioner Beck made a second to the motion.  A vote was taken and it was unanimous, so the motion carried.
ECSU has met with some of the Commissioner and Chiefs for their input on the consolidation.  They feel that a mission statement should be developed by this committee, with the public relations company reviewing it and making minor changes.  Before the referendum, they would like to have the training, job descriptions, and organizational chart done.  They are working on a GANTT chart of tasks, but have not completed it.  They have also contacted our attorneys on the legal issues.  They have developed a survey that they would like everyone involved with the fire departments to complete.  It will be anonymous and they will report the findings. ECSU is requesting a meeting with the attorneys, public relations firm, and the new financial company all together so they can make sure everyone is on the same plan.
Commissioner Beck spoke with our attorneys and they still need the reports from each department that were requested last year, i.e. resolutions signed, size and populations of each district and contracts that each have with contractors.  They also sent a current invoice for work performed.  A motion was made by Chairman Zarcaro and Vice Chairman Bourque to pay the current attorney billing out of the grant monies.

A motion was made by Vice Chairman Bourque to engage the public relations firm of Sullivan and LeShane and Commissioner Beck made a second to the motion, and a vote was taken.  There were three votes in favor and Commissioner Tallarita voted no. He felt that we needed more companies to bid on the selection.
Vice Chairman Bourque had a suggestion regarding the new commission for the new district.  His plan was to have two commissioners voted in at the Annual Meetings of the current districts to represent that district once the new district is formed.  After the referendum is voted in, this new commission would elect one commissioner, making the total of nine members on the board.  This new board would be responsible to hire a Chief, approve of a new budget and negotiate with the union on the new contract.  To fund the new board, each of the current districts would put a set amount of monies (for example $ 100,000) into their 2026-27 budget.  The current boards for each district would be in charge until July, 2027.  Then the new board would take over the new district.
Next meeting is scheduled for March 19, 2026 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Chairman Zarcaro and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:17 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

