CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:  Mark Zarcaro

V. CHAIRMAN: Captain Bertrand
MEMBERS:  Commissioner Beck



Commissioner Bourque
Commissioner Bouthiette 


D. Chief Hurley

           D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on February 12, 2025 at the Enfield Housing Authority offices.

Those present from the Consolidation Committee were Chairman Zarcaro, Commissioner Beck, Captain Bertrand, Commissioner Bourque, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita (virtually), and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for January 8, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Bourque and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Commissioner Beck spoke with the attorney and they will attend the March 12th meeting.  Attorney Kumiega will bring revised Resolutions for each department.  Once the Resolutions have been accepted by each department, a letter will be sent to the Town Council stating that the four departments are pursuing Consolidation.  The Resolutions and the letter to the Town Council will also be sent to the Town Clerk.  The attorneys suggested that we communicate with Enfield to continue to come to the meetings and read the minutes.  This way, when they do want to come back, they will be up to speed.  They were hesitant to belong because of the wording of the Resolution.  Attorney Kumiega would like a spreadsheet of the department’s budgets, leases, and contracts (including union labor).  She is requesting copies of Thompsonville and North Thompsonville’s charter, addendums, and organization paperwork, along with the original state statute that it was organized under.  A copy of a letter from the attorneys from August 17, 2022 was passed out which states what they had done during the Hazardville and Shaker Pines consolidation.
Commissioner Beck brought up the Organization Chart for Hazardville and Shaker Pines consolidation and it would need to have a Battalion Chief added to it.
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February 12, 2025

Commissioner Tallarita had contacted University of Connecticut about a project manager.  They do not have anything like that, but Eastern Connecticut may have one.  They would like a description of who we are and what we need done.  Captain Bertrand presented an outline from TCORS Capital Group, a government relations and full-service management firm.
Commissioner Pliszka reviewed each department budgets.  Comparing them to the Grand List, he determined that we would be receiving 11.4 million in income at a mil rate of 4.66.  If Enfield decided to join the consolidation, the mil rate would drop.
Deputy Chief Hurley was able to get a printout of the Consolidation Agreement between Manchester and the Eight Utilities District.  He was also able to speak with Representative John Santinelli regarding a grant to the Consolidation committee.  We would have to state specific uses for the monies.  Rep. Santinelli would be happy to meet with the Committee to explain the steps.
Deputy Chief Hurley also spoke about the Training Officers organization having started to have training with all four departments.  They are planning to have the training one week a month, four days during that week, including Monday nights for the volunteers.   He feels that they could also handle the Operations Consolidation Committee.  They would like to form the committee with four full time personal and one paid volunteer.  He believes the Labor Committee should to be formed as soon as possible.
Next meeting is scheduled for March 12, 2025 at Enfield Housing Authority offices for 6:30 p.m.

A motion to adjourn the meeting was made by Captain Bertrand and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 7:50 p.m.








Respectfully submitted,









Margaret Guyette









Recording Secretary

