Shaker Pines Fire Department

Annual Report 2025 - 2026

May 12, 2026
37 Bacon Road
Enfield, CT 06082




LEGAL NOTICE
WARNING
SHAKER PINES FIRE DISTRICT # 5
ENFIELD, CT.

Notice is hereby given that the annual meeting of the Shaker Pines Fire District
# 5, Enfield, CT will be held Tuesday, May 12, 2026 at 7:00 PM at the Shaker
Pines Fire Station, 37 Bacon Road, Enfield, CT so that the legal voters of the
Shaker Pines Fire District # 5 may vote upon the following proposals.

ARTICLE

ARTICLE

ARTICLE

ARTICLE

ARTICLE

ARTICLE

I

II

III

v

VI

To nominate and elect a moderator of the meeting.

To nominate and to elect one person to the Board of Fire
Commissioners for one, five-year term, for the forthcoming
fiscal years.

To hear the reports of the District Officers.

To determine the financial requirements, debts, and expenses
of the forthcoming fiscal year, approve the annual budget,
adopt a mill rate of 4.4 mils and authorize the use of the
district savings to fund the amount not covered by the mill
rate. To authorize the expenditure of funds in accordance
with the proposed appropriations as needed during the
forthcoming fiscal year.

To authorize the Board of Fire Commissioners to make intra-
budget transfers from available unexpended balances of
budget items to anticipated over-expended budget items if
the same becomes necessary.

To authorize the District Fire Commissioners to encumber
funds, not to exceed $ 15,000.00, for the Hydrant
Replacement Fund from the district saving accounts and to
encumber the balance left in the 2025-26 budget under the
Hydrant Maintenance line to the Hydrant Replacement
Fund.

ARTICLE VII Any 2025-2026 budget balance (excluding the Hydrant

Maintenance line) will be transferred to district’s saving
accounts at the discretion of the district commissioners.



ARTICLE VIII To make recommendations to the Board of Fire
Commissioners for future considerations.

ARTICLE X  To adjourn the meeting.

Guy Beck — Vice President

Margaret Guyette — Commissioner/Clerk
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Scott Beiler — Commissioner
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Good Evening, Fellow Taxpayers

I would like to thank everyone for their continued support and for attending tonight’s
meeting. We have many things to discuss and update everyone on.

| would like to thank the Board of Commissioner who spent countless hours working on
keeping the Shaker Pines Fire Department as great as it is.

Chief Jim Nolan and Deputy Chief Ed Prajzner have done a wonderful job keeping the fire
department in the highest standards. Jolene Bauckman, our Administrative Assistant, has
supported the entire department, as well as the Board.

Thank you

Peter G Burk

President

Board of Commissioner’s

Shaker Pines Fire Department



Shaker Pines Fire Chief’s Report
Calendar year 2025
Reported May 12, 2026

The Shaker Pines Fire Department answered 882 calls for assistance during the calendar year
2025. These responses included 43 fires, over 300 medical emergencies, along with motor
vehicle accidents, service calls, alarms, hazardous materials responses, mutual aid, and other
public safety-related incidents.

Our firefighters continue to demonstrate professionalism, skill, and dedication while responding
to a wide variety of emergencies. Each incident, whether a working fire, medical emergency, or
service call, requires preparedness, teamwork, and a commitment to providing the highest level

of service to our residents.

Training remains a top priority for the department. Our members completed extensive training
throughout the year to maintain compliance with OSHA and NFPA standards while also
enhancing operational readiness. Under the leadership of our officers, firefighters continue to
train in fire suppression, EMS support, hazardous materials response, rescue operations, and
incident management. We also continued to participate in town-wide training initiatives,
allowing all the fire departments of Enfield to train together and ensure seamless coordination
during emergencies. Daily, weekly, and monthly inspections of apparatus, equipment, and
hydrants ensure we are ready to respond at a moment’s notice.

The Shaker Pines Fire Marshal’s Office remained active throughout 2025, conducting fire code
inspections, plan reviews, fire investigations, and public safety education. These proactive efforts
play a critical role in preventing emergencies and ensuring the safety of our residents and
business community.

The residents of the Shaker Pines Fire District are protected by a dedicated and professional
group of firefighters supported by a strong and experienced leadership team. I am proud of the
commitment demonstrated by our members as they continue to meet the evolving demands
placed on the department.

As Chief, I would like to thank our firefighters for their continued dedication and
professionalism. I would also like to recognize and thank their families for their ongoing support,
which makes this level of service possible. Finally, I thank the District Commissioners and
residents for their continued trust and support of the Shaker Pines Fire Department.

Respectfully submitted,

James D. Nolan
Chief of Department
Shaker Pines Fire District 5



Consolidation Committee 2025/2026 Annual report

The Hazardville Fire District, Shaker Pines Fire District, Thompsonville Fire District and North Thompsonville
Fire District continue to work towards our consolidation efforts. As part of these efforts each district has passed
resolutions in these efforts. A joint resolution was unanimously passed and recorded with the Town Clerk in
May of 2025.

The committee began conversations with the Eastern Connecticut State University (ECSU) School of Business
to assist with developing and implementing goals for the consolidation. Each district signed up to engage
ECSU.

The committee met with State Representative John Santanella to try to obtain a state grant to help defray cost of
the consolidation. The State of Connecticut awarded our efforts with a $100,000 grant.

With the continued help of Rep. Santanella the consolidation committee has been in contact with the Office of
Legislative Research to determine if legislative action is needed to advance our efforts.

A contract has been signed with Williams & Lashane to guide our public relations efforts.

A contract has been signed with Pignataro & Associates, a CPA firm, to help with budgeting and tax rate
projections for the consolidated district.

A labor sub-committee has been at work streamlining non-financial labor issues in preparation for the
consolidated district.

Our attorneys have been at work reviewing drafts of consolidated charter and bylaws.
The committee’s goal has been to have a referendum question ready for the November 2026 general election.

We believe we are on track to meet that goal.



SHAKER PINES FIRE DISTRICT # 5
FINANCIAL STATEMENT FOR 2025-2026
AS OF APRIL 30, 2026

BEG BALANCE EXPENDED BALANCE

APPARATUS MAINTENANCE ' 65,000.00 62,756.00 2,244.00
AUDIT 24.012.00 22.511.00 1,501.00
BUILDING MAINTENANCE & IMPROVEMENTS 25,000.00 22,848.00 2,152.00
'CONSOLIDATION EXPENSE 10,000.00 230.00 9,770.00
DIRECTOR'S TRAINING 5,000.00 1,944.00 3,056.00
'DISPATCH CENTER FEE 10,000.00 7,868.00 2,132.00
'DUES, LICENSES & TECHNOLOGY 39,442.00 33,443.00 5,999.00
'DUTY OFFICER’S INCENTIVE 17,000.00 14,030.00 2,970.00
'EMPLOYEE INSURANCE (H & D) 321,435.00 181,959.00 139,476.00
EQUIPMENT MAINTENANCE 15,000.00 12,432.00 2,568.00
FIRE DISTRICT SALARIES 868,999.00 711,489.00 157,510.00
FIRE EQUIPMENT 38,000.00 38,215.00 -215.00
FIRE PREVENTION 7,000.00 6,600.00 400.00
FIREFIGHTER’S ASSOCIATION 10,000.00 10,000.00 0.00
FIREFIGHTER’S PHYSICALS 21,600.00 5,894.00 15,706.00
FIREFIGHTER’S TRAINING 25,000.00 16,491.00 8,509.00
'FULL TIME EMPLOYEE RETIREMENT 48,844.00 43,357.00 5,487.00
'HYDRANT MAINTENANCE 14,000.00 260.00 13,740.00
INSURANCE 45,000.00 42,350.00 2,650.00
LEGAL FUND 0.00 0.00 0.00
LENGTH OF SERVICE PROGRAM 5,000.00 3,437.00 1,563.00
'MAJOR APPARATUS REPAIR 35,000.00 0.00 35,000.00
'OFFICE EXPENSE 7,000.00 7,524.00 -524.00
'PAYROLL TAXES 91,600.00 57,907.00 33,693.00
'PROFESSIONAL DEVELOPMENT 10,000.00 5,902.00 4,098.00
'RADIO EQUIPMENT & MAINTENANCE 2,000.00 2,075.00 -75.00
'STATION STAND BY 3,000.00 796.00 2,204.00
'TAX COLLECTOR 37,117.00 37,242.00 -125.00
'TRAINING FACILITY DEVELOPMENT 5,000.00 5,000.00 0.00
'UNIFORM FUND 7,500.00 3,334.00 4,166.00
UTILITY 47,296.00 42,627.00 4,669.00
'VOLUNTEER INCENTIVE 30,000.00 17,860.00 12,140.00
'WORKER'S COMPENSATION 54,960.00 39,940.00 15,020.00
'DEBT SERVICE PAYMENT 412,107.00 412,107.00 0.00
TOTALS 2,357,912.00 1,870,428.00 487,484.00
ENCUMBERED FUNDS
NEW AIR PACKS 94.00 0.00 94.00
BUILDING IMPROVEMENTS 30,587.00 0.00 30,587.00
CHIEF VEHICLE 7,034.00 0.00 7,034.00
CONSOLIDATION EXPENSES 23,708.00 9,463.00 14,245.00
'LEGAL FEES 20,000.00 0.00 20,000.00
'HYDRANT REPLACEMENT 11,441.00 0.00 11,441.00
'PUMPER TRUCK 52,805.00 0.00 52,805.00
'TRAINING FACILITY ENHANCEMENTS 10,000.00 0.00 10,000.00
'TAX COLLECTOR SERVICES 30,000.00 0.00 30,000.00
'TRUCK FUND 59,011.00 0.00 59,011.00

244,680.00 9.463.00  235,217.00




SHAKER PINES FIRE DISTRICT # 5
FINANCIAL STATEMENT FOR 2025-2026

AS OF APRIL 30, 2026
RECEIPTS:
PROPERTY AND MOTOR VEHICLES TAXES
INTEREST & DIVIDENDS
SITE ACQUISITIONS, INC. CELL TOWER
OTHER INCOME
GRANTS

TOTAL (INCLUDED IN FOLLOWING ACCOUNTS)

CASH ON HAND:
CHECKING ACCOUNT
SAVINGS ACCOUNT
RENOVATION ACCOUNT
CD ACCOUNTS

TOTAL

FIXED ASSETS:

LAND

BUILDING AND IMPROVEMENTS
FIRE VEHICLES

EQUIPMENT & HYDRANTS

TOTAL FIXED ASSETS

LIABILITIES

1,956,697.00
34,807.00
30,236.00
3,206.00
158,760.00

2,183,706.00

200,484.72

44,267.14
403,333.63
813,383.61

1,461,469.10

701,761.00
5,077,156.00
784,802.00
543,443.00

7,107,162.00

3,676,113.00




SHAKER PINES FIRE DISTRICT # 5
PROPOSED BUDGET 2026 -2027

APPARATUS MAINTENANCE

AUDIT

BUILDING MAINTENANCE & IMPROVEMENTS
CONSOLIDATION EXPENSE
DIRECTOR'S TRAINING

DISPATCH CENTER FEE

DUES, LICENSES & TECHNOLOGY
DUTY OFFICER’S INCENTIVE
EMPLOYEE INSURANCE (H & D)
EQUIPMENT MAINTENANCE

FIRE DISTRICT SALARIES

FIRE EQUIPMENT

FIRE PREVENTION

FIREFIGHTER’S ASSOCIATION
FIREFIGHTER’S PHYSICALS
FIREFIGHTER’S TRAINING

FULL TIME EMPLOYEE RETIREMENT
HYDRANT MAINTENANCE
INSURANCE

LEGAL FUND

LENGTH OF SERVICE PROGRAM
MAJOR APPARATUS REPAIR

OFFICE EXPENSE

PAYROLL TAXES

PROFESSIONAL DEVELOPMENT
RADIO EQUIPMENT & MAINTENANCE
STATION STAND BY

TAX COLLECTOR

TRAINING FACILITY DEVELOPMENT
UNIFORM FUND

UTILITY

VOLUNTEER INCENTIVE

WORKER'S COMPENSATION

DEBT SERVICE PAYMENT

TOTALS

100,000.00
24,581.00
25,000.00
10,000.00

5,000.00
8,000.00
37,687.00
17,000.00

346,289.00
15,000.00

895,069.00
40,000.00

7,500.00
10,000.00
15,650.00
25,000.00
50,763.00
14,000.00
46,821.00

0.00
5,432.00
0.00

7,000.00
94,207.00
10,000.00

2,500.00

3,000.00
40,661.00
65,000.00

7,500.00
51,180.00
30,000.00
39,277.00

412,107.00

2,461,224.00




