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SECT - 100

    Purpose: To indicate the standard alarm response areas of the Shaker Pines Fire District.

    1. The District response area is defined as follows:

       Beginning at a point in the center line of North Maple Street, at the Enfield, CT/ Longmeadow MA border, thence running easterly along the CT/MA border to the northeast corner of the Town of Enfield at the Enfield/Somers town line; thence running southerly along the Enfield/Somers town line to the center line of Moody Road; thence running westerly along the center line of Moody Road to the boundary of land now or formerly of William A. and Marie Gamache and land now or formerly of Antonio L. Palazzesi, on the north side of  Moody Road;  thence running northerly along the westerly boundary line of land now or formerly of William A. and Marie Gamache to the center line of Freshwater Brook; thence in a southwesterly direction following the course of the center line of Freshwater Brook to a point at the northeast corner of land now or formerly  of Moody Development Corporation ; thence in a northerly direction to the center line of Shaker Road; thence in a southwesterly direction along the center line of Shaker Road to the intersection of Shaker Road and Washington Road; thence northerly along the center line of Washington Road to the intersection of Washington Road and Betty Road; thence in a westerly direction along the southern boundary of Louis Criscitelli and the estate of Fiore Criscitelli to the center line of Jawbuck Brook;  thence in a northerly direction along the center line of Jawbuck Brook to the center line of North Maple Street; thence in a northwesterly direction along the center line of North Maple Street  to the point of beginning at the CT/MA border.
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CHAIN OF COMMAND 




SECT -  120

Purpose: To clearly state the chain of command of the Shaker Pines Fire Department.

1.  The Chief of the Department is ultimately responsible for the condition and operation of the department.

2.  In the absence of the Chief, the Deputy Chief will assume responsibility for the department. 

3.  In the absence of the Chief and Deputy Chief, the (senior) Captain (as determined by time in rank,) will assume responsibility for the department.

4.  In the absence of the Chief, Deputy Chief, and the Captain, the senior Lieutenant, as determined by time in rank, will assume responsibility for the Department.

5. A duty officer will be assigned for all weekends from 1800 Friday through 0600 Monday and will be responsible for the non-emergency routine calls.

6. Communication between officer staff with respect to assurance that at least one Chief officer or Captain will be available at all times, is essential to the proper operation of this department. 

ADMINISTRATIVE STRUCTURE 


SECT - 130

Name                    Position 





Report To
Chief 


Staff   






Board of Fire Commissioners


Deputy Chief 

Staff 






Chief

Captain            
Line 






Staff Officers

Lieutenant's         
Line 






Staff Officers

Fire Marshal 

Staff 
 





Chief

Deputy Fire Marshal
Staff 






Fire Marshal

Inspector 
 
Staff 






Fire Marshal

Chief Engineer 
Staff 






Deputy Chief

Engineer's                   Line                     




Chief Engineer

Firefighter's                 Line                       




Officers

APPOINTMENT OF OFFICERS         


SECT -  140

Purpose: To state the methods used for appointing officers in the Shaker Pines Fire Department.

Chief officers

    The appointment of Chief Officers is regulated by Fire District by-laws.

Line Officers

CAPTAIN:

    
Captain is selected by the Chief and Deputy Chief from the existing Lieutenant's. 

LIEUTENANT:

· The Chief will post a notice that there is an opening for Lieutenant. This notice shall be posted for a minimum of three weeks on the department bulletin board.  

· Any member that would like to be considered as a candidate must meet the qualifications as listed below and submit written notification to the Chief that you would like to be considered for the position.

· Include in this written notification any information that will assist in determining your 

            knowledge and ability in the areas listed below.

Minimum qualifications for Lieutenant Candidates are:

     
1. Candidate must have good incident and drill attendance.

     
2. Candidate must have a minimum of three (3) years on this fire department.

     
3. Candidate must be a department-qualified driver and pump operator.

Qualified Candidates will be interviewed by the staff and line officers.

Minimum attendance at the interview will be:


1. One Chief Officer

2. One Captain


3. One Lieutenant
Each candidate will be evaluated on:

1. Drill experience
2. Schooling

     

3. Leadership Skills

     

4. Judgment and decision making

     

5. Planning and organization

     

6. Composure and self control

     

7. Oral Communication

From the round table discussion two (2) candidates will be recommended to the Chief from which

 
one will be selected for the position of Lieutenant by the Chief and Deputy Chief. Selection of the 

Officers will be final. At the discretion of the Chief this list may be held for a period of one year 

after which the process must be repeated.

Chief Engineer 

All candidates for the position of Chief Engineer 
· Shall at the time of application be certified firefighter 2 and have served a minimum of three years with the Shaker Pines Fire Department.

· Shall have been driver/operator certified on all department apparatus for the previous two years.

· Should become Connecticut certified Pump Operator within two years from appointment.  

RESPONSIBILITIES OF THE OFFICERS 


SECT -  150
General

A. Shaker Pines Fire officers are either Staff Officers or Line Officers.  

· The Staff Officers are the Chief, Deputy Chief and FIRE MARSHAL.

· The Line Officers are the Captain and Lieutenant's.

B. The line officers of this department shall share the responsibility with the staff officers for the 

advancement of the Fire Department and the moral of all of the firefighters.  All officers shall conduct 

themselves in a manner which will  promote harmony and discipline in the Fire Department, and act at

all times in a professional manner which will bring credit to the department.

Responsibility

A.  The officers of the department shall be responsible for all District property and the conduct of the fire 

      department personnel under their control at all times.  Any breach of discipline, loss of, or damage to 

      District property shall be reported to the Chief immediately.

B.  An officer shall assume immediate control and responsibility of the fire department in the absence of 

a higher ranking officer.

C. In the event two or more officers of the same rank are present the senior officer (by number) shall 

assume command.

D.  All officers must have above average incident and training drill attendance.

CHIEF OF DEPARTMENT - RESPONSIBILITIES
SECT - 160
1.  The Chief is the chief executive officer of the Fire Department: as such, the Chief presides over staff   and officer's meetings and has the ultimate responsibility and accountability for the operation of the Department.

2. The Chief may delegate work to members of the Staff and shall insure that such delegated work is

satisfactorily done.

3.  The Chief prepares the budget and authorizes all major expenditures.

3. The Chief represents the Fire Department and Fire District in all town affairs and meets with the 

Board of Fire Commissioners.

5.  The Chief represents the department in all regional, county, state, and national affairs relating to fire

     protection.

6.  The Chief shall institute measures as necessary for the proper operation of the Fire Department.

7.  The Chief is responsible to the Board of Fire Commissioners.

8.  The Chief shall enforce discipline.

9.  The Chief shall maintain an inventory of all District equipment/property.

10. The Chief shall maintain personnel records of department members.

11.  The Chief shall be responsible for maintaining the Fire Department Operating Instructions.

DEPUTY CHIEF – RESPONSIBILITIES


SECT – 170
1.  At the scene of a fire or other fire department activity, the Deputy Chief will supervise the Captain's and 

     Lieutenants, and assist the Chief in fire ground command or others as directed by the Chief.

2.  Assume command of the Department in the absence of the Chief.

3.  Enforce discipline

4.  Supervise the Chief Engineer 

5.  Assure annual hose testing program is done and proper records are kept of same.

6.  Assure annual pumper “in service” tests are done and proper records of same are kept.

7.  Supervise the equipment officer 

9.  OSHA Compliance Officer.

    a. Review OSHA standards as needed to insure Department complies where applicable.

        Ladder testing, SCBA, Department Physicals, Others as required

    b. Maintain record keeping for OSHA 200 injury log as outlined in SPFD-315 part 5.
10. Department Health & Safety Officer

    a. Assume the responsibility of SPFD safety officer using NFPA 1501 as a guideline.

    b. Review NFPA 1500 as needed and develop recommendations on procedures and or equipment to  submit to the Chief. (i.e. 1 year, five year, immediate, etc.)

    c. Coordinate department physicals and notify members when due.  Coordinate other health related FD 

        activities.

11. Establish and maintain "Pre Fire Plans" for District establishments.

12. Participate in monthly officer meetings and also staff meetings when scheduled.

13. Additional assignments as required.

14.  Training Officer.

    a. Review and update SPFD training programs based on NFPA standards. And  IFSTA training manuals, 

    b. Prepare officer drill assignments and assist them with any guidance they need to conduct said drills.

    c. Administer, review and update driver training program as needed.

    d. Notify members, and encourage their attendance at training classes that are available. 

1. SPFD in house training

       
2. Town-wide training  -  Enfield Fire Training Association

       
3. Hartford County Fire Emergency Plan training

       
4. Commission on Fire Prevention and control certification programs:

           
5. National Fire Academy

    e. Arrange for suitable officer training.

    f. Strengthen our "Incident Command" system practices through training.

    g. Be the department representative to the Enfield Fire Training Association.

15.  Hazardous Material Officer

a. Review State, Federal, and local requirements concerning Fire Department Hazardous Material 

      responses. 

b. Ensure compliance to our level of response. Ensure department members are trained and 

      maintain training to the proper level for our response.

FIRE MARSHAL RESPONSIBILITIES


SECT -  180

Purpose of Instruction: To clearly state the duties and responsibilities of the Fire Marshal.

1.  The Fire Marshal shall be responsible for fire prevention and investigative activities.

2.  At a fire supervise and direct the investigation of the fire.

3.  Direct and supervise the investigators and inspectors under his command in the proper execution of 

their duties.

4.  Prepare operating budget, for approval by commissioners for fiscal year.

5.  Perform the duties of Fire Marshal in accordance with State laws.

6.   Enforce State and local fire codes.

7.  Enforce and maintain training programs for the Fire Marshal’s office.

8.  Enforce discipline.
DEPUTY FIRE MARSHAL RESPONSIBILITIES
SECT -  190
1. At a fire. Supervise and direct the investigation of the fire in the absence of the Fire Marshal.

2. Direct and supervise inspectors under his/her command in the proper execution 

of their duties.

3. Assist the Fire Marshal in the performance of his/her duties.

SAFETY OFFICER RESPONSIBILITIES             
SECT -   200

Purpose of Instruction: To state the duties of the Safety Officer.

1. The Chief of the Department shall appoint the Safety Officer and any assistants.

2. The Safety Officer is a staff officer and shall hold the rank of Assistant Chief.

3. The Safety Officer shall meet the qualifications of NFPA 1521, Standard for Fire Department Safety  Officer.

4. The Safety Officer shall be certified by the State of Connecticut as a Fire Department Safety Officer.

5. Assistants shall not be a staff position and shall not be required to meet #3 and #4 above.

6. The Safety Officer shall have the responsibility to identify and cause correction of safety hazards.

7. The Safety Officer shall have the authority to cause immediate correction of situations that create an

imminent hazards to personnel.

8. At an emergency incident where the Safety Officer identifies unsafe activities or hazards which  are imminent, the Safety Officer shall have the authority to alter, terminate or suspend those activities, and shall immediately inform the incident commander of these actions.

9. At an emergency incident where the Safety Officer identifies unsafe conditions, operations, or hazards         that do not present an imminent danger, the Safety Officer shall take appropriate action through the incident commander to mitigate or eliminate the unsafe condition, operation, or hazard.

10. NFPA 1500 and NFPA 1521 shall be used as required references and documents to this Operating

Instruction.

CAPTAIN  RESPONSIBILITIES



SECT - 210

1. At the scene of a fire department function the Captain will supervise the Lieutenants and firefighters in

proper execution of their duties or other as directed by the Chief.

2.  Assume command of the Department in the absence of a higher ranking officer.

3.  Enforce discipline

4.  The Captain will prepare and administer training sessions as assigned by the training officer.

5.  The Captain will assist other officers as needed to successfully conduct training sessions.

6.  Participate in monthly officer meetings.

7.  The Captain will be Fire Officer I certified.

8. Additional assignments as required.

LIEUTENANT RESPONSIBILITIES


SECT - 220

1. At the scene of a fire department function the Lieutenant will supervise the firefighters in proper 

execution of their duties or other as directed by the Chief, or higher ranking officer.

2.  Assume command of the Department in the absence of a higher ranking officer.

3.  Enforce discipline

4.  The Lieutenant will prepare and administer training sessions as assigned by the training officer.

5.  The Lieutenant will assist other officers as needed to successfully conduct training sessions.

6.  Participate in monthly officer meetings.

7.  The Lieutenant will be Fire Officer I certified

8.  Additional assignments as required.

CHIEF ENGINEER RESPONSIBILITIES           
SECT - 230

Purpose: To clearly define the duties and responsibilities of the Department Chief Engineer and Engineers.

The Chief Engineer is responsible for the maintenance of all fire department apparatus and equipment. He will report directly to the Deputy Chief and will be responsible for the activities of the department engineers. He will maintain programs as outlined below to insure that all equipment is maintained in a safe manner and is in a ready and response condition.

1. Maintain a system of weekly and/or monthly inspections.

2. Schedule and supervise yearly underwriters pump tests.

3. Schedule apparatus lubrications following pre-established schedules.

4. Establish a schedule for preventative maintenance.

5. Keep apparatus and equipment maintenance records.

6. Plan all major repairs and alterations.

7. Supervise all apparatus maintenance and testing.

8. Establish an equipment maintenance schedule.

9. Maintain custody of apparatus maintenance supplies and tools.

10. Provide a yearly equipment inventory.

11. Survey all equipment no longer considered usable and dispose of properly.

12.  Mark all new equipment with district property numbers.

13. Obey the orders of his superior officers.

14. At a fire, ensure the proper operation of department vehicles and equipment.

15. Supervise Maintenance and service department vehicles.

16. Set up and conduct monthly driver drills

17. Arrange for class 2 with Q endorsement or CDL licenses

18. Recommend to staff officers certified/qualified pump operators and drivers

19. Provide staff officers with a list of certified (qualified) drivers yearly
20. Set up and implement a driver certification and training manual using appropriate resources. 

ENGINEERS RESPONSIBILITIES

 
SECT - 240

1. Engineers shall report directly to the Chief Engineer.

2. Engineers are responsible for the weekly and/or monthly maintenance of the apparatus assigned to 

him/her.

3. Engineers shall perform maintenance services on assigned apparatus as per the pre-established schedule.

4. Shall generate written or computer generated records of all maintenance using department forms 

and/or computer and submit them to the Chief Engineer.

TRAINING OFFICER




SECT -  250

Purpose:
To state the duties and responsibilities of the Training officer

1.
The Training Officer shall report to the Deputy Chief on a monthly basis of all training activities

 
of this Fire Department.

2.
The training Officer shall send letters to all members delinquent in drill response, notifying those 

members of their training deficiency and recommend they take steps to correct said deficiency.

3.
The Training Officer shall oversee the activities of the Training Coordinator.

4.
The Training Officer shall see to it that all required training is provided in a timely manner.

5. 
The Training Officer shall see to it that  re-certification training is available in a timely manner.

6.
The Training Officer shall review the training records bi-annually and notify all members of their 

training status.

DUTY OFFICER                                     


SECT - 260

Purpose: To outline the concept, functions, and responsibilities of the Shaker Pines Duty Officer.

The intent of the duty officer is to insure that a fire department officer is immediately available to respond to fire department calls of both an emergency and non-emergency nature.  The duty officer assignment is primarily a weekend assignment at this time, however there may times during the week that a duty officer assignment is necessary. This also allows the line officers (Engineers and senior Firefighters) to gain some additional experience in a command role.

The duty officer shall have use of a fire district vehicle during their shift if they so desire and one is available.  The vehicle may be used by the duty officer for personal business within reason provided you remain available for response.  Use of the vehicle is limited to the Town of Enfield for personal use unless previous arrangements are made with the Chief.  It is preferred but not required that you use the command vehicle during your tour of duty.  In the event you use you personal vehicle you must have your gear and portable radio with you for response.

If you, as duty officer, are in doubt about whether a situation should be "toned out" then do not hesitate and have the dispatcher tone the response and handle accordingly.

1. The period of coverage for each duty shift will be from 6:00 PM on Friday through the time that the duty officer leaves for their normal employment on Monday morning or 8:00 am whichever is first. The Chief must approve variations to these times. In the event either the Friday on the beginning of the shift or the Monday at the end of the shift are holidays (when the day shift is off) these are included in the shift coverage and the duty shift would extend to include this time.

2. The duty officer will pick up car 5-9 at the station on Friday and return it on Monday morning at the end of the shift.

3. The duty officer assignment list is posted in the watch room bulletin board.  It is the responsibility of the assigned officer to cover their duty shift.  In the event you cannot cover your shift it is your responsibility to find an officer to take the duty.  In the event of a family emergency or alike please make notification to the chief as soon as possible that you will be unavailable.

4. If you have an incident that you feel you need additional direction or notification, contact a chief officer. In the event you are unable to reach a chief officer by telephone at home, call the Fire Dispatch and have them paged.

5. All responses as duty officer require an incident report be generated at the station. 

6. At the end of your shift , fill out a time slip and submit to a Chief Officer.

FIREFIGHTER RESPONSIBILITIES           

SECT - 270

Purpose: To state the responsibilities of the Fire Department Firefighters.

BY VIRTUE OF YOUR MEMBERSHIP EACH FIREFIGHTER HAS ASSUMED RESPONSIBILITY FOR THE FOLLOWING:

1. To obtain proper training on a continual basis for your own safety and the safety of others.

2. To respond to all incidents requiring the services of the Fire Department.  **

3. All Firefighters shall have good incident and drill attendance.

4. Additional assignments as required.

5. All Firefighters shall be responsible to care for District Property. Any loss of, or damage to District property shall be reported to the Chief immediately.

Conduct

    All Firefighters shall conduct themselves in a professional manner that will bring credit to the Department at all times while on District property, on emergency calls, or any Fire Department function. You shall direct your efforts at all times to support the advancement of the Fire Department and yourself within the Fire Department.  All members shall treat other members with respect due a brother/sister firefighter and you shall conduct yourself in a manner which will promote harmony and discipline in the Fire Department. Excessive, abusive, or profane language will not be tolerated. The order of any officer of the department shall be obeyed at all times while on District property, at emergency scenes, and all Fire Department functions.

** Exceptions to available time is normally illness to you or a family member, if you are under the influence of intoxicants,  and/or drugs, or when you are working or out of town.

TRAINING COORDINATOR                                   
 SECT -  280

Purpose of Instruction: To clearly state the duties and responsibilities of the training coordinator.

1. Under supervision of the Training Officer (Deputy Chief) the Training Coordinator shall be

responsible for scheduling and setting up all monthly drills

2. Shall be responsible for other such training activities as needed

3. Shall oversee and coordinate the activities of those firefighters and officers 

     
designated and certified as instructors

4. Shall help establish and administer the Department Safety Program

5. Shall be responsible for keeping attendance records of all training activities 

     
for all officers and firefighters.  He shall supply the Attendance Coordinator with a quarterly drill

attendance report.

6. Shall be fire service instructor I certified.

ATTENDANCE COORDINATOR 



SECT -   290

Purpose of Instruction: To clearly state the duties and responsibilities of the attendance coordinator.

The Attendance Coordinator shall

1. Be responsible for the upkeep of fire reports and records.

2. Be responsible for other duties as assigned.

3. Be responsible to the Deputy Chief.

4. Be responsible for providing accurate attendance data  re: drills and alarms.

5. Prepare monthly attendance reports and issue said report to the Chief.

6. Prepare an annual attendance report.  Said report is due by July 1st of each year.  Contents of reports are subject to approval and scrutiny of staff officers.

ROLL CALL                                        


SECT - 300

Purpose: To set forth when roll call is to be taken and by whom and also describe dismissal procedures.

1. A roll call shall be taken at all incidents, drills, stand-by and any other official fire department   function.

2. Each member is responsible for their own attendance and to be sure that they were checked for any roll call.

3. The roll can be taken by any member, however that member should make every effort to maintain the roll report throughout the incident.

4. Cross-outs shall be kept to a minimum and any cross-outs shall be initialed by the person making them.

5. After all members are accounted for the total shall be entered on the bottom of the roll call sheet. The total count shall also be entered on the incident report or drill report as applicable. Drill Rolls shall be submitted to the Deputy Chief in charge of training, all other roll call sheets shall be submitted to the Chief.

6. No member is dismissed from a fire call or other incident until released by the incident commander.  
7. No member is dismissed from drill until the drillmaster authorizes dismissal.  In the event that circumstances require you to leave the incident or station, prior to dismissal, you shall explain the situation to the officer in charge at the station or the incident commander at a scene who may authorize release at that time.

DUTIES MEDICAL OFFICER



SECT -  310

Purpose of Instruction: To state the duties of the Medical Officer.

1. The Medical Officer is to assist the Safety Officer in maintaining medical equipment at the 

facility and on each apparatus as needed.

2. To maintain a surplus of medical equipment to supplement trauma kits or first aid kits as necessary.

3. The Medical Officer prepares the proposed budget for medical supplies to the Safety Officer.

4. The Medical Officer will assist the Safety Officer in compliance with the Department 

Blood-borne Pathogen Program.

5. The Medical Officer will coordinate training for all MRT’s and EMT’s for re-certification as required. 

      This is to be coordinated with the Training Officer and the town-wide training association.

6. The Medical Officer will coordinate any special training drills such as Mass Casualty Drills with the        Training Officer and the town-wide training association as required.

7. As a minimum, the Medical Officer must be State Certified as a MRT, although an EMT is preferred.

8. As part of the chain of command the Medical Officer will report to the Safety Officer.

OFFICER TRAINING                              


SECT - 320

Purpose:  To outline training requirements for department officers.

1. Each officer should attend fifteen hours of officer level training per year.  This training shall be in

addition to any in-house training program.

2. Officer training shall include selected Connecticut State Fire School courses, National Fire Academy 

courses and other selected conferences, courses and seminars.

3. Applications for such conferences, seminars, and courses shall be submitted to the Training officer or 

Chief for approval. Certificates of completion must also be submitted to the Training Officer.

4. The Training Officer shall distribute course, seminar, and conference announcements as they 

become available.

5.  Failure to meet officer training requirements in any given year may result in demotion.

RECRUIT FIREFIGHTER TRAINING


SECT - 330

Purpose:  To outline specific procedures for the training and fire ground operation of Recruit Firefighters.

1.  Recruit firefighters shall be required to attend the Hartford County Training Course during their probationary period.

2.  The fire ground activity of Recruit Firefighters shall be limited until successful completion of the Basic Firefighting course. Recruit Firefighters shall be limited to fire ground support functions and shall not engage in any interior firefighting activity.

3.  Recruit Firefighters will not respond on the first due apparatus.

RECRUIT FIREFIGHTER COURSE OUTLINE

1.  The recruit training course shall be conducted yearly.

2.  The general course outline will be divided into seven (7) sessions as follows:

    a. General orientation, communications, {fire behavior}

    b. Safety, tools, equipment & locations on apparatus

    c. {Ladders, ventilation}

    d. {hose, nozzles, fire streams}

    e. {Salvage, overhaul, forcible entry}

    f. Breathing Apparatus, rescue

    g. {Practical evaluation}

Enrollment in and successful completion of the firefighter I course will take the place of the subjects marked {   }.

INDUCTION OF NEW FIREFIGHTERS               
SECT -   340

Purpose of Instruction: To provide a method of bringing new personnel into the Department and to 

insure that new firefighters are made to feel welcome.

1. The Chief shall assign each Recruit Firefighters to an officer or regular firefighter.

2. The officer shall introduce the Recruit firefighter to other members of the company and shall

make arrangements to notify the new person of alarms.

3. The officer shall instruct the Recruit on the need to wear protective clothing; shall explain

the Fire Department Operating Instructions; and shall explain the location and use of 

firefighting equipment.

4. Progress of the Recruit Firefighter should be monitored closely. Any problems should be discussed 

when recognized and corrective action taken as soon as possible. By the end of the 3rd, 6th  and 9th 

months, formal evaluations of progress should be held with the Recruit Firefighter, the Lieutenant 

and Captain.

5. Prior to the end of the twelfth month, the officer to which the recruit was assigned, in consultation 

with the other officers and the Training division, should have formulated an opinion concerning 

acceptance.

NEWS RELEASES                                 


SECT - 350

Purpose:  To define procedure for news releases to T. V., radio, and newspapers

1.   Information will be released by the Chief , Deputy Chief or Fire Marshal only.  In the absence of the Staff Officers no information may be released.

2.   A prepared news release giving any pertinent information will be prepared.  Items to consider and include are:

     a.   Location of incident

     b.   Time of incident

     c.   Weather, if important

     d.   Name of occupant or owner

     e.   Name/s of casualties, will not be released 

          Names of fatalities will not be released 

     f.   Name of Officer in Charge.

     g.   Information of interest to the public

     h.   Estimates of damage will be given as:

           l.  light

          2.  moderate

          3.  considerable

          4.  heavy

          5.  total

          No dollar value will be released pending further investigation of fire

3.   At the discretion of the Fire Chief, the prepared news release may be given to the media by other personnel.

DISCIPLINE






SECT -   360

Purpose of Instruction: To establish guidelines to follow for fair evaluation of discipline problems.

1. Department members are expected to meet acceptable performance standards and personal conduct standards while participating as members of the Shaker Pines Volunteer Fire Department. Any member neglecting his/her duty shall be reported to the Chief, Board of Directors or Board of Review and subject to disciplinary action. 

2. The following list includes but is not limited to areas which could be cause for disciplinary action.


A. Willful violation of department rules/operating instructions.

B. Incompetence or inefficiency in the performance of the duties of the position to which the

department member has been appointed.

C. Wanton carelessness or negligence in the care of District property or failure to comply with prescribed safety procedures.

D. Commission of a felony or misdemeanor involving moral turpitude while performing in the capacity as a member of the Shaker Pines Volunteer Fire Department.

E. Intoxicated or under the influence of drugs while at a department meeting, drill, social function, or while participating at a fire incident.

F. Violation or disregard for any reasonable official order or failure to carry out any lawful and reasonable direction made and given by an officer of the Shaker Pines Volunteer Fire Department.

G. Conduct which reflects unfavorably upon the Shaker Pines Volunteer Fire Department.

3. Types of disciplinary action shall consist of but may not be limited to 

1.) Verbal warnings (written record of this warning shall remain in the members file for a period of 

      six months)

  
2.) Written warning (written warning shall remain in the members file for a period of one year) 

3.) Suspension/dismissal.

4. Appeal of disciplinary action.

A. Any member who is reprimanded, suspended or dismissed may appeal  such action to the 

1. Chief  

2. Board of Review  

3. Commissioners

A written notice of appeal shall be submitted within the (10) working days of notification to the member of the disciplinary action.

CHANGE OF STATUS                      


SPFD-370

Purpose: To state the policy for change of status for a member of the fire department.

The Chief shall maintain employee personnel records. All members shall promptly report the change in any of the following to the Chief.

    -  NAME

    -  ADDRESS

    -  TELEPHONE NUMBER

       **Upon specific request an unlisted phone number will not be made part of the information book in 

the radio room, however for emergency purposes it is imperative to report your phone number to 

the Chief.)

    -  MARITAL STATUS

    -  DEPENDENTS

    -  COURSES COMPLETED

    -  OTHER TRAINING OR SKILLS ACQUIRED

    -  PERSON(S) TO NOTIFY IN CASE OF EMERGENCY

    -  PHYSICAL OR OTHER LIMITATIONS

    -  PENSION AND/OR BENEFIT BENEFICIARY

PHYSICALS                                    



SECT - 380

Purpose: To establish the medical evaluation schedule for all active personnel.

A.  The Shaker Pines Fire District currently uses the Johnson Occupational Health Center (Ambulatory Care Center at 15 Palomba Dr.) as it's attending physician.  This attending physician will advise the District on medical matters concerning personnel.

B.  Physical examinations will be given on the following schedule as agreed by the attending physician and the District:


AGES 29 AND UNDER
EVERY THREE (3) YEARS

       
AGES 30 TO 39 

EVERY TWO (2) YEARS


AGES 40 AND ABOVE
EVERY YEAR

       Note:  All of or part of this physical may be required to be performed at a different interval if the

              attending physician feels it is necessary.

C.  All physicals will be performed by the facility that the District uses for physicals. The Department no longer allows personal physicians to administer department physicals.

D. Medical requirements for firefighters are referenced in NFPA 1582.

E.  New applicants will be required to have physical examinations before assuming any duties.

    1. New applicants will be required to make an appointment for said physical within five (5) working days from receipt of the paperwork.

F.  Any member who fails to take the physical examination within sixty (60) days of his or her scheduled date shall automatically be placed on medical restriction. The member shall be notified by the Chief or Safety Officer of said action. A copy of said letter shall be placed in individuals personnel folder. The member shall be removed from medical restriction only after the department receives an acceptable physical from the department     provider.

G.  Any member who fails the physical examination shall be put on medical restriction.

H.  Members may be put on medical restriction for reasons other than stated above. This could be, but not limited to: notification to the Chief or a Staff Officer that the individual has become impaired due to an illness or activity outside of Fire Department activities.  A note shall be placed into the individuals personnel folder indicating the date and reason for medical restriction.  His/her physician will reinstate the member to full duty only after certification.

MEDICAL RESTRICTION                                
SECT -      390

Purpose of Instructions: To detail what constitutes a medical restriction and what members

may or may not do while on medical restriction.

1. A medical restriction for any member of the department shall be considered a restriction of all firefighting activities, practical drilling, and any other physical activities involved with the Shaker Pines Fire District.

2. Members on medical restriction shall be able to attend drills in a classroom setting, and respond to the fire station during an incident to act as the base radio operator.

3. Personnel on medical restriction shall not be allowed on any incident scene for any reason without permission of the incident commander nor shall they be used for any firefighting activity.  This person on medical restriction may be used as the P.I.O. as an example.

4. In order to reinstate a member to full firefighting duties, the member shall be required to obtain a written notice from the attending physician or the department physician.

5. This policy shall not restrict the member from any social activity.

BURIAL SERVICES, 





SECT - 400

FIRE DEPARTMENT PARTICIPATION            




Purpose of Instruction:  To clearly state policy and procedures for Fire Department Participation in funeral and burial services.

At the request of the deceased, as stated by Will, or at the request of the next of kin, this department will participate as follows:

Line of Duty

1. The fire station will be draped in black for a period of thirty (30) days from the day of death.

2. The National Emblem (flag) will be flown at half mast from the day of death to the sunset the day of the service.

3. Department badges will be shrouded (black ribbon) for thirty (30) days.

4. The coffin will be carried on a fire apparatus in the funeral procession.

5. A two man Honor Guard will be posted by the coffin during visiting hours.

6. Pall bearers will be provided.

7. Department chaplain and/or Hartford County chaplains will officiate and/or attend.

8. Appropriate floral arrangements will be provided, or donation made in deceased name.

9. Refreshments will be provided for firefighters and visiting firefighters after the services are concluded.

Active, not in line of duty.

1. The fire station will be draped in black for a period of ten (10) days from the day of death.  

2. The National Emblem (flag) will be flown at half mast from the day of death until sunset the day of the service.

3. Department badges will be shrouded (black ribbon) for ten (10) days.

4. A two man Honor Guard will be posted by the coffin during visiting hours.

5. Pall bearers will be provided.

6. Department chaplain and/or Hartford County chaplains will officiate and/or attend.

7. Appropriate floral arrangements will be provided, or donation made in deceased’s name.

8. Refreshments will be provided for firefighters and visiting firefighters after the services are concluded.

Inactive-Honorary,

1. The national Emblem (flag) will be flown at half mast from the day of death until sunset the day of the service.

2. Department badges will be shrouded (black ribbon) until sunset the day of the service.

3. A two man Honor Guard will be posted by the coffin during visiting hours.

4. Pall bearers will be provided.

5. Department chaplain and/or Hartford County chaplains will officiate and/or attend.

6. Appropriate floral arrangements will be provided, or donation made in deceased’s name.

NOTIFICATION TO FIREFIGHTERS 


SECT - 410

IMMEDIATE FAMILY DUE TO                    


DEATH, ILLNESS, OR INJURY

Purpose of Instruction: To notify the proper family member in case of death, illness, or injury, as specified by said firefighter, in a timely and dignified manner.

1.  In the event injury, illness or death occurs while a firefighter is participating at an alarm for the 

Shaker Pines Fire Department, the firefighters immediate family, as so previously designated 

by that firefighter will be contacted in the following manner:

A. In the event a minor injury occurs, the Chief, Deputy Chief, Assistant Chief or the 

Safety Officer will contact the person specified by the firefighter. If the firefighter request no one is to be contacted their request will be honored.

B. In the event of a serious life threatening illness or injury the Chief, Deputy Chief, 

or Safety Officer in conjunction with the Shaker Pines Fire Department Chaplain, will personally go to the residence and inform the specified family member on the status of that firefighter.

C. In the event that a death occurs the Chief, Deputy Chief, Assistant Chief or 

Safety Officer in conjunction with the Shaker Pines Fire Department Chaplain will personally go to the residence and inform the specified family member of the death.

D. In  the event the department Chaplain is unavailable , the Town of Enfield Fire Department Chaplain will serve in his place.

E. The highest ranking staff officer in all instances will be used when making contact 

with a firefighters immediate family under this operating instruction.

2. The Shaker Pines Fire Department will at no charge to the family provide counseling and assistance to the firefighters family in the event of a serious injury or death.

3. In the event the specified family member can not be contacted, it is the discretion of the senior ranking staff officer or safety officer to contact whom ever they feel would be appropriate at that time. (i.e.. father, mother, next of kin.)

DRILLS                                        



SECT – 420

Purpose: To specify drill times and generalities for the Shaker Pines Fire Department drills.

1. Drills for the department are held twice a month on 

Sunday morning from 9:00 a.m. and end at 11:00 a.m.

and Tuesday night from 6:30 p.m. and end at 8:30 p.m.

2. Personnel are expected to be at the station for roll call by the beginning time of the drill.

At the discretion of the Instructor, only partial credit for attendance may be given for firefighters who are late.

3. Drill instructors will be state of Connecticut certified fire instructor I as a minimum requirement unless approved by the training officer 

4. In the event of a holiday occurring on a drill day, the drill shall be re-scheduled for a later date.

5. The Training Officer shall post the drill schedule on the day room training board. If there is any question as to whether or not there is a drill you should check this schedule.

6. The officer that is charged with the responsibility of the drill shall see that an attendance and drill report are completed and submitted to the training officer.

7. Line officers shall take the initiative to adequately prepare themselves for each training exercise and to use the training outlines and training aids available.  Clear objectives for the training session shall be established. A written lesson plan may also be required. The Training Officer will monitor the training sessions on a selective basis to ensure that training standards are being followed.

8. Any officer that has a drill session assigned to them is expected to conduct their drill session.  If however due to emergency, unexpected work, or illness you cannot conduct you session you must contact another officer to conduct your training exercise.  If you are unable to contact any other officer you must at the very least notify the Training Officer or Chief.

DRILL ATTENDANCE                              

SECT - 430

1. It is imperative that all members attend drills regularly In order to be proficient in firefighting techniques and for their safety as well as the safety of fellow firefighters.

2. Each regular member is required to attend at least 50 % of the regular drills in a calendar year, with a minimum of one (1) drill a month.

3. Any member that does not meet the monthly requirements for two (2) consecutive months will be sent a letter notifying the member of his/her lack of training and will be required to meet  with the Chief and / or Deputy Chief of training to discuss corrective measures.

4. If the member does not correct him/her self in the next month he/she will be put on inactive duty until a meeting is scheduled with the Chief and Deputy Chief of training and a training make up schedule can be agreed upon and the member can be brought up to current standards as determined by the Chief and Deputy Chief of training.

5. Any member that fails to correct his/her training requirements will be dropped from the department.

6. All Probationary members are required to attend 90 percent of training drills.

7. The percentages can be either day or night drills or a combination of both.

8. Special training waivers may be granted by the Chief or Deputy Chief in charge of training on a as needed basis provided the individual can show that he/she can meet the departments requirements for training.

9. Any member that attends special training other than the regular scheduled drills is required to fill out a training report and training attendance roster and submit to the Deputy Chief of Training in order to receive credit for this training.

10. Training attendance will be posted a minimum of quarterly, and will show day, night, and special drills including percentages.

EDUCATIONAL EXPENSE REIMBURSEMENT        SECT - 440

Purpose: To outline Department policy regarding expense reimbursement for Department related training held outside Enfield, Connecticut.

1. To encourage development of department personnel, procedures are established to reimburse attendees for costs incurred while attending educational sessions.

2. Reimbursement will be only made for courses, seminars, conferences and other educational sessions approved by the Chief and only after the procedures outlined below have been followed.

3. Reimbursement is contingent upon training budget money available for that purpose.

4. An attendees actual expenses are reimbursable as follows:

     
- Mileage at the current district approved rate.

    
- Course registration costs and required course materials.

- Selected textbooks purchased with Department funds must be turned in and will be put in the    Department library

     
- Lunch at not more than $8.00 per day

    
** not eligible if provided as a part of the session

5. Cost for overnight meals and lodging may be reimbursable if the course is approved by the Chief at least 30 days prior to a course or seminar.

6. Course applications must be submitted to and approved by the Chief and/or Training Officer prior to attendance.  An educational expense reimbursement form must be submitted to the Chief along with required receipts and a copy of the certificate of completion before reimbursement will be made.

7. The following guidelines will be used by the Chief/Training Officer when approving applications:

- Cost and funding available applicability to attendee's current assignment or probably future            assignment.

    
- Course content, instructors and sponsoring agency

    
- Number of Department personnel attending or who have previously attended

            - Course availability through other sources.

8. Attendees must satisfactorily meet Department drill requirements for the six months preceding approval.  Individuals must have also completed their probationary period.

    
** Basic Hartford County courses are exempt from probation completion

9. Those members that sign up for courses and are accepted are responsible to the District for reimbursement of the cost of the course if they do not attend and have an unacceptable excuse.

USE OF INTOXICATING BEVERAGES                 
SECT - 450

Purpose: To clearly state the Departmental policy regarding intoxicants.  For purposes of this text, beer is an intoxicant but is not a liquor (i.e. any potable liquid containing alcohol, except beer, shall be considered as a liquor).

1.  There shall be no liquor on District property at any time.

- Beer and or wine may be used in the meeting room or lounge only at pre approved functions.

- The person in charge of a gathering where beer or wine is being consumed is responsible for arranging to have firefighters available during that function.

- No firefighter who is a part of such a gathering who has had any amount of liquor shall    operate a piece of fire apparatus should an alarm occur.

2.  No firefighter shall answer an alarm if under the influence of any intoxicant.

    

- No beer will be consumed during drills or during standby periods.

    

- Empty beer containers shall not be left around the fire station.

3.  The drinking privilege is based on consumption in moderation. All personnel shall be responsible for the enforcement of these rules, and this privilege may be suspended if abused.

DRUGS AND ALCOHOL                            

SECT - 460

Purpose:  To communicate the Department's position on alcohol and drugs in the work place and provide guidance for the implementation of related programs.

The Shaker Pines Fire Department has a vital interest in providing its members with a safe, healthful, and efficient work environment and it's expected that members share the responsibility of maintaining such an environment.  This shared responsibility will not only benefit the well being of all members, but it also enhances the Department's future success in providing high quality services to the community. It is, therefore, the Shaker Pines Fire Department's policy to maintain a work place free from drug and alcohol misuse or abuse.

l.  The possession, use, promotion, transfer, or sale of unauthorized or illegal drugs or the misuse of any legal drugs and/or alcohol on Department premises or while on Department business, is prohibited and subject to appropriate disciplinary action.

2.  Being under the influence of drugs and/or alcohol which could impair judgment, performance, or behavior while on Department premises or while on Department business, continues to be prohibited and subject to appropriate disciplinary action.

PRIVATE VEHICLES                     



SECT - 470

Purpose: To present regulations pertaining to the operation of private vehicles responding to alarms.

1.  Private vehicles shall be operated in a safe manner consistent with traffic laws.  Blue lights may be illuminated for response to the station for emergency calls only.

2.  Blue lights shall not be used outside of the town boundaries for a response to a Shaker Pines alarm.

3.  Response shall be to the station. Firefighter's are restricted from responding directly to the scene.

BLUE-LIGHTS                                   


SECT - 480

Purpose: To outline the procedures for issuance of blue light permits and the use of blue lights.

1.  Blank blue light permits shall be held by the Chief or Deputy Chief of the Department, or his designee.

2.  In order for the blue light permit to be completed you must supply the Chief or Deputy Chief with a copy of the vehicle registration that the blue light will be used on.

3.  Permits must be signed by the Chief of the Department.

4.  Permits are valid for solid blue lights only. Shaker Pines firefighters are not authorized to use any other color or color combination lights.

5.  A blue light permit authorizes the operation of a blue light on a private vehicle for identification purposes only. No right-of-way privileges are intended or implied.

6.  Any violation or disregard of traffic regulations may result in suspension or revocation of the blue light permit and/or disciplinary action.

7.  A blue light permit may be issued only after an evaluation of the applicant by the Chief or Deputy Chief. The Chief has the right to deny Blue light use to any member.  Blue light permits will be surrendered to the Chief or Deputy Chief upon termination of active membership.

8.  Blue lights are to be used only in the Town of Enfield. Permits are not valid in other communities or states.

9.  Blue lights are to be used for responding to emergencies that Shaker Pines Fire Department is responding to only.

10. Any change of address or change of vehicle will require a new blue light permit be issued.

FACILITIES & DISTRICT PROPERTY              

SECT - 490

Purpose: To describe the conditions under which Fire Department facilities may be utilized.

1.  Fire District equipment shall not be borrowed without the specific approval of the Chief or in the absence of the Chief a Staff Officer. If approval is granted, an equipment sign out sheet must be filled out.  Equipment shall not be borrowed for prolonged periods of time. As a rule no equipment shall be borrowed from the apparatus except for extenuating circumstances and specific approval from the Chief or deputy chief .

2.  The meeting room portion of Fire Headquarters may be available for limited use with proper permission. The responsible firefighter must be at the station at all times during such function and will be held responsible for the station and equipment.

3.  Firefighters may use the station bay (bay 7 only) for washing personal vehicles. Minor repairs may also be done in this bay. No fire department equipment or supplies may be used for these purposes.

4.  This is a privilege and the facility should be left as neat or neater than upon arrival. Failure to adhere to this will result in this privilege being revoked.

5.  If any apparatus is required to be moved or put outside prior approval must be obtained from the Chief or Deputy Chief. Under no circumstances shall fire department equipment be put outside If the outside temperature is 40 degrees F or below.

6.  The Shaker Pines Fire Station is a no-smoking facility with the exception of the apparatus bay where smoking is allowed provided there is not a function in the bay or it offends another member.

7.  Alarm codes, door combination codes and keys are issued to members by the Fire Marshal after the Chief determines it is appropriate for a new member to receive them. Alarm codes and door keys have different access levels depending on positions in the department.  No member is to use their key to let unauthorized personnel into areas that they do not have access to. It is important that any member that misplaces or loses their key to notify the Chief as soon as possible so that proper measures can be taken to maintain the security of the Fire Station.

OPERATION OF 





SECT - 500

FIRE DEPARTMENT VEHICLES           


Purpose: To establish guidelines for operators of fire department vehicles.

1.  All persons who successfully complete their probationary period will be classified as firefighters. Firefighters shall not be assigned to drive or operate fire apparatus.

2.  The Training Officer shall be responsible for the proper training of Fire Department Drivers. The driver training course shall be extensive enough to provide to the department people who are both qualified pump operators and safe vehicle drivers.

3.  Any firefighter who successfully completes the Shaker Pines Fire Department Driver Training program may be nominated by the Training Officer as a Driver. Written notification shall be filled out and forwarded to the Chief for final consideration.

4.  The Training Officer shall arrange for a class 2 with Q endorsement or CDL state license, one (1) copy of form will be given to the Chief, a duplicate will be retained by the Training Officer.

CERTIFICATION OF DRIVERS                     SECT 510

Purpose of Instruction: To establish the methods used in certifying apparatus drivers/pump operators

1. All persons who successfully complete their probationary period will be classified as firefighters.

     
Firefighters shall not be assigned to drive or operate fire apparatus.

2. Any firefighter who successfully completes driver training may be nominated by the Chief Engineer as a Driver.

3. The driver certification form shall be filled out and sent to the Chief and Staff officers.

4. The Chief Engineer shall arrange for a class 2 state license, one (1) copy of form will be given to the Chief, a duplicate will be retained by the Chief Engineer.

5. A certified driver of any piece of diesel-powered apparatus shall be qualified to drive and operate all diesel powered apparatus.

6. Certified drivers shall attend 60% of the drivers drills for each calendar year and prove proficiency at least one time per year on all Shaker Pines Fire Department apparatus.

SPEED LIMITS, FIRE APPARATUS               
SECT  520

Fire apparatus will not exceed 40 (45?) mph unless ordered by the Officer in Charge.

Posted speed limits will apply for all vehicles on road tests or routine runs.

PLACEMENT OF APPARATUS                

SECT-530         

Purpose: To provide general guidelines as to where apparatus should be positioned on the fireground.

1. It shall be the policy of this Department to keep apparatus on the public hard road unless absolutely necessary to do otherwise.  This is not intended to prevent apparatus from entering drives and parking areas of nonresidential structures.

2. Where passage on dirt roads is necessary, care should be exercised to make sure apparatus does not get mired down in soft ground.

3. The first-in apparatus should, when possible, be positioned beyond the fire.  This not only leaves room for other apparatus but allows for effective size-up.

4. Apparatus without assignment, either specific orders or pre-planned, should hold at the last hydrant nearest the fire. If there are no hydrants in the incident area, apparatus should avoid congesting the fireground without having an assignment.

5. Apparatus should be placed so as not to be endangered by the fire itself.  Apparatus use should be considered in its placement.

6. At structure fires, an area should be considered for the effective positioning of a tower ladder, if one is used .  Such an area should be kept clear. This is normally on side A of the structure.

REMEMBER: Some aerial apparatus require approximately 50 feet long and 30 feet of width to fully set up.

ARRIVAL AT SCENE 





SECT-540

SITUATION REPORT            


Purpose: To outline the procedure for making status reports.

1. All apparatus will give Dispatch a "responding" only when leaving the ramp.

2. “On the scene” will be given when the apparatus or fire officer arrives at the scene of an incident.

3. The first arriving radio equipped unit shall give an initial status report.  This status report will be a concise statement describing the current conditions.  Adjectives such as big and small must be avoided and factual data only shall be indicated.

4. In the event of an extremely minor situation a "CONDITION STABLE" may be given.  Also the message "NON EMERGENCY RESPONSE" may be given by an Officer.  Apparatus shall then proceed obeying all traffic laws and without lights and siren use.

5. The person in charge may designate another person to give the report if circumstances warrant.  A second status report shall be given if the situation changes significantly between the first report and the arrival of an Officer.

6. Fire personnel arriving at the scene before a radio-equipped unit may give a status report by telephone; in no case however; shall an "UNDER CONTROL" be given or shall apparatus be returned to quarters unless directed by incident commander at the scene.

7. The Dispatcher should repeat status reports immediately after receipt.  Units need not acknowledge this message.

INCIDENT COMMAND                              
SECT-550

1. The incident commander is responsible for the command function at all times.  Although the identity of the incident commander may change, the responsibility of the commander remains with the position.  The term COMMAND in this procedure refers jointly to both the person and the function.

2. Command procedures are designed to accomplish the following:

a. Fix the responsibility of command on a certain individual through a standard system depending on arrival sequence of members, companies and officers.

b. Insure that strong direct and visible command will be established as early as possible in the operation.

c. Establish an effective framework outlining the activities and responsibilities assigned to command.



d. Provide a system for the orderly transfer of command to subsequent arriving officers.

3. The incident commander shall be the first Officer on the scene. In the absence of an officer the firefighter riding in the passenger seat of the first arriving apparatus shall assume the position of Incident Commander.

4. THE INCIDENT COMMANDER SHALL HAVE FULL AUTHORITY AND CONTROL OF THE DEPARTMENT REGARDLESS OF RANK.

5. The Incident Commander will assume and retain control of the incident until relieved by a ranking member.

6. Refer to the complete document "SHAKER PINES FIRE DEPARTMENT INCIDENT COMMAND SYSTEM" for further instruction in this area.

INCIDENT COMMAND SYSTEM                     SECT    560

Purpose of Instruction: To provide a uniform flexible and efficient command system, suitable for emergencies of all kinds and sizes at which the Fire Department is in command.

1.  All personnel in the Shaker Pines Fire Department will operate in accordance with this procedure at all emergencies to which they are dispatched. This will include rescue, M.V.A., Hazmat, incidents, accidents, fires, etc. For all incidents at which more than one company is assigned a task, the Incident Commander will assign an officer to be responsible for Operations. All other Incident Command System functions may be assigned at the discretion of the Incident Commander.

2.  Definitions - The following define the five major functions of the incident command system. The Incident Commander may retain all of these functions himself or he may delegate them as he feels appropriate.

2.1 COMMAND - The fire officer who has overall control of the incident. handles all responsibilities not specifically assigned to other personnel.

2.2 OPERATIONS - The fire officer, designated by Command, who is responsible for directing all forces engaged in controlling the emergency.

2.3 PLANNING - Individual who collects and evaluates incident status information, predicts what is likely to happen and develops alternate strategies - conducts a continuous size up for the Incident Commander.

2.4 LOGISTICS - Individual assigned to provide facilities, supplies and support functions including communications, medical and  food.

2.5 FINANCE - Individual responsible for all financial and cost analysis aspects of the incident.

2.6 SAFETY - Monitors scene for hazardous and unsafe conditions and advises the IC on actions needed to protect personnel.

2.7 LIAISON - Provides an interface with other agencies working the scene.

2.8 INFORMATION - Formulates and releases incident information to the media and other agencies.

3. Command Structure - A Command position will be established for every incident to which the Shaker Pines Fire Department is dispatched.

4. Establishing Command - The first arriving fire officer or unit will assume command of the incident and will notify dispatch and other units by transmitting “ (no.) is command at (location)”

The first officer will retain Command unless it is passed to another officer who is on the scene or arriving or they are relieved by a senior officer. The senior officer on the scene may chose not to assume command, however, they are still responsible for the incident. Once command is established, all units operating as part of the incident, will refer to that function as Command, regardless of who is the Incident Commander at any given moment. Once Command is established, at the scene, no unit will go to work without being given an assignment by Command - the only exception being when life is in jeopardy and immediate action by  a unit is judged to be necessary. If a company or crew goes to work, without orders from Command (or operations), because of the above exception, Command (or operations) must be notified immediately. 

5. Command functions - The major function of the Incident Commander are:

Manage the incident.

Develop goals or technical objectives.

Manage resources.

Assign responsibilities for ICS functions.

Retain functions not assigned.

6. Command Post - A command post (cp) will be established at every incident. As a generality, at small incidents, the command post is where the IC is located. If a formal command post is established, it will be identified and it’s location defined to all units operating at the scene. If a formal CP is established, the IC or a designated alternate will be there at all times. Every attempt must be made to keep the Command Post location stationary.

7. Sectoring - Sectoring will be used as follows at every incident involving a building, for the purpose of identification and coordination.

Side A - The front of the building - if not obvious the front of the building is defined as the 

street address side of the building.

Side B - The left side when looking at the front of the building.

Side C - The rear of the building.

Side D - The right side when looking at the front of the building.

Exposures will be identified by letters according to their location around the incident building.

Each floor will be identified as a Division according to floor number.

 i.e. , 1st. floor will be division 1, etc. 

The roof will be designated Roof Division. 

The basement will be designated Basement Division.

Personnel assigned as commanders of any Division or Exposure will be identified by the sectoring system

designation, i.e. , division 1 is the officer in charge of the operations on the first floor.

If operational requirements are such that it is necessary to assign responsibilities that extend over several floors such as rescue, ventilation, salvage, evacuation, etc., these tasks will be identified as a Group according to the task being performed.

The officer assigned the responsibility for Rescue will be identified as Rescue Group, Ventilation 

as Ventilation Group,  etc.

8. Strategy - Defined as deciding what has to be done and establishing broad goals to accomplish 

the necessary tasks. Strategies are developed based on: information that you start with, observations made on the scene and predictions of what can happen.

8.1
Pro Active - Strategies will be developed based on where it is judged the incident is going, not where it is when the Incident Commander arrives on the scene. Resources will also be allocated on this basis.

8.2 Priorities - The priority in all fire incidents will be:

1. RESCUE

2. Protect Exposure

3. Confine Fire

4. Extinguish Fire

5. Overhaul

Ventilation salvage will be performed as necessary and when appropriate. Priority in other types of incidents will be along the same  lines i.e. :

1.
Life Safety

2.
Incident Stabilization

3.
Property Conservation

8.3 Attack Modes - The strategy at an incident depends largely on the attack mode that the incident Commander decides to employ.  The selection of the attack mode is base on the size up performed by Command and the Tactical assignments given to the companies will reflect the mode chosen. There are four basic  modes as described below.

8.3.1 Offensive - An aggressive attack to contain and extinguish the fire - generally an interior attack. Enough resources and goals available to apply the required water flow and perform other required tasks.

8.3.2 Defensive - Protect exposures - limit fire to building(s) involved upon arrival. Not enough resources available to use offensive mode or fire has advanced to the point the structure is judged, by Command to be unsafe for an Offensive mode.

8.3.3 Offensive/Defensive - A pessimistic attack mode. Attempt an aggressive attack but be setting up and prepare to back off to a Defensive Mode if the attack is not successful.

8.3.4 Defensive/Offensive - Not enough resources available yet for Attack Mode. Contain and protect exposures while additional units are setting up then switch to aggressive attack.

The mode chosen is based on the availability of resources to apply necessary flow while accomplishing other fire ground tasks and a judgment as to whether or not the structure is safe for an interior attack.

8.3.5 Fire Flow - The following is a general guide for estimating required fire flow (FF) in GPM.

FF = (Basic Fire Flow (BFF) + Exposure Fire Flow (EFF) X % involved.

1 Basic Fire Flow (BFF) = Bldg. length X Width divided by 3

2 Exposure Flow (EFF) = Number of sides with exposures X .25 X BFF

plus number of floors above fire X .25 X BFF.

If less than 100% of the building is involved, then multiply the sum of 1 and 2 by the % involvement to obtain required flow (FF).

9. Tactics - The tactics which will be employed are a function of the goals established by Command. Tactics involve all of the actions necessary to accomplish objectives assigned by Command, Operations or Division.

9.1 Size Up - The Incident Commander will always size up the incident as part for his determination of the tactics to be employed at the incident. The size up will consider applicable items from the following list:

Structure - Size & Height

Location

Occupancy

Construction

Special Hazards

Location and Extent of Fire (or other problem)

Life Hazard

Assigned Response (how much help is on the way)

Exposure(s)

Weather

Time of Day

Available Water Supply

9.2 Goals - Goals are the specific what has to be accomplished in order to support the overall strategy being applied to the incident. Goals are reflected in the assignments given to individual units, groups or divisions. For each unit, it’s goal is to accomplish its assigned task.

9.3 Pre Plan - Pre Plans, at any level of detail, represent a resource and valuable knowledge to the Incident Commander, relative to the building, occupancy, contents, exposures, available fire flow, etc. They should be prepared for all high value/high risk buildings. When available, they should be used by Command.

9.4 Coordination of - In order to be effective and efficient, and to Assignments maximize fire fighters safety, all assignments must be carefully coordinated. All operating  units must be aware of activities underway or being initiated which could impact their activities - for example - ventilation, rescue, preparation for shift from offensive to defensive strategy, etc. It is the  responsibility of  command/Operations to make sure that all of their assigned units are aware of changes which could affect their operation.

10. Communications - Communications will be in accordance with SECT procedures. Except for the first apparatus or first officer on the scene, all arriving units will communicate with Command. It is not necessary to advise dispatch of arrival or location. Officers arriving in personal vehicles will generally report, in person, to Command rather than by radio to receive their assignment. All unnecessary communications will be avoided to minimize radio traffic.

10.1 Guidelines - Face to face verbal orders are better than orders given over the radio and should be used whenever practical. All units must be advised and acknowledge any frequency change. Command will announce arrival and give a brief initial report at every incident. Report shall include:

Description of emergency building or incident.

Conditions including exposures or life shakers.

Identify who is in charge.

Assign first due unit(s)

Units given an assignment must acknowledge receipt and understanding and will   then report only the following to Command or their Division or Group.

Assignment completed

Assignment cannot be completed because:

Additional resources required or delay expected because. An emergency condition exists.

Progress Report - To be given as some reasonably frequent interval commensurate 

with nature and severity of the problem.

As a generality, unnecessary and excessively long reports must be avoided - strive to

keep communication channels open for important messages.

11. Staging - Staging will be used at all incidents. This staging will be performed at two levels, depending on the magnitude of the emergency.

11.1
Level I - Staging of companies arriving as part of initial assignment. Unless the unit is the first of it’s type to arrive or has a predetermined assignment, it will respond to a location at least one block from the incident scene where it will stop and advise Command “(unit designation) is located at   “. Units at level one staging will remain there until they receive an assignment from Command or Operations. If no assignment is given within 2-3 minutes at a working incident, the officer of the unit may again advise Command as to the units location/status - i.e. available at. If no contact is made with Command, the unit officer may proceed, on foot, to the C.P. for orders.

11.2 Level Two - Used to stage units at incidents which require on scene reserves. Level two staging will operate as follow:

Command will designate a staging area for incoming units and, as soon as practical, assign a 

staging officer. Shaker Base should advise responding units of the staging area location and identify the staging officer if possible. ( If no staging officer has been assigned, the senior officer of the first unit to arrive at the staging area will assume the duties of staging officer and will notify Command that they have assumed that position. The staging officers vehicle should be the only vehicle with 

warning lights on.


The staging officer will upon assuming his duties, advise Command of units available in the staging

area and will periodically advise as to the current status. After staging at level two has been 

established, communications involving staging will be directly between the staging officer and 

Command. Requests to staging for units  will be verbally relayed from the staging officer to the

assigned company(s) When giving assignments, the staging officer will specifically direct units as 

to where and to whom they should report - assigned units should not have to use their radio to

reach their assigned location/commander The staging officer shall also be responsible for:

Coordination with Police to control traffic in the staging area.

Parking apparatus to avoid congestion/insure all apparatus is available to respond if called.

Maintain a log of apparatus in staging area.

Maintain a conspicuous location.

Release of Manpower                                            SECT 570

Purpose of Instruction: To provide a guideline for determining when manpower can be released from the station after a call.

Personnel will be released by an officer/incident commander in any of the following manners:

1. In order for the member(s) to return to work.

2. In order for the member(s) to return to a family function.

3. When all apparatus has cleared the incident and is in service and available. An apparatus shall NOT be considered in service and available if any of the following exist:

a.) Less than ½ tank of water on board.

b.) More than one (1) hand-line out of service.

c.) Less than three (3) air-packs in service.

d.) Less than six hundred (600) feet of supply line in service.

e.) Less than one half (1/2) tank of fuel.

4. No personnel shall be released if one (1) or more of the previous conditions exist.

5. No personnel shall be released from the station if two (2) or more apparatus are on a call either in the district or mutual aid.

6. Personnel can be released at the incident commanders discretion. Anyone leaving before being released by an officer or the incident commander shall not receive credit for the call.

HAZARDOUS MATERIAL RESPONSE          SECT-580

STATEMENT:

DUE TO THE ENDLESS NUMBER OF MATERIALS THAT MAY BE INVOLVED IN A HAZARDOUS INCIDENT, IT IS NOT REASONABLE UNDER TODAY'S STANDARDS, ANY FIRE DEPARTMENT WILL HAVE ALL THE EQUIPMENT AND EXPERTISE NECESSARY TO DEAL WITH EVERY POSSIBLE SITUATION.  THEREFORE ALL FIRE DEPARTMENT PERSONNEL OPERATIONS SHALL BE RESTRICTED TO ONLY THOSE AREAS OF REASONABLY KNOWN SAFETY.

   1.  DEFINITION OF HAZARDOUS MATERIAL:

      A.  Any element, compound or combination thereof, which is flammable, corrosive, detonatable, toxic, 

radioactive, an oxidizer, and etiologic agent or  highly reactive, and which when involved in an

          accident or fire may present a danger to emergency personnel and the public.

   2.  CLASSIFICATIONS:

All classifications of hazardous materials be made per Department of Transportation (D.O.T.) standards.

   3.  SCOPE:

This plan is intended to be used as a basic guide for any event that involves Hazardous Materials as defined in line 1, and may be changed by the Fire Commander to meet the requirements of any specific situation.  

Any fire department response or incident, may at any time evolve into a hazardous material incident.  When this is determined, the Fire Commander shall immediately operate under the guidelines of this section.

   4.  MUTUAL AID/OUTSIDE ASSISTANCE:

The Town of Enfield "Hazardous Material Contingency Plan" & The Town of Enfield "Local Emergency Response Plan" are incorporated as a part of these procedures. This plan will be utilized at the discretion of the Fire Commander, any town Fire Department, the Police Department, or Town Agency.  The Enfield Fire Departments' "Emergency Disaster Plan" shall be implemented if assistance from other Town of Enfield Fire Departments' is required.  This plan establishes the Command and Control procedures for fire department operations.

HAZARDOUS MATERIAL RESPONSE   continued

5.  EQUIPMENT RESPONSE:

      
The apparatus response to a hazardous material incident will be in accordance with Section 3,

 Para. I of this manual (all apparatus).

   
6.  BASIC STRATEGY:



A.  Determine the Problem.



Prior to the commitment of men and equipment, every effort shall be made to establish 

exactly what the nature of the hazard is.  You cannot operate effectively until this is done.  Use Chemtrec and DOT Emergency Guide Book, etc.

   
7.  ESTABLISH COMMAND POST:

If a problem of any magnitude does exist the Fire Commander must establish a Command Post 

and utilize the incident command system as outlined in SECT-250. This will centralize the command of all operations.  The Fire Commander will then determine the course of action to be taken.  In the event of mutual aid the command and assignment structure of the Enfield Disaster Plan will be implemented.

   
8.  LIFE SAFETY:


The safety of the fire department personnel and civilians must be the prime concern of the Fire  

Commander at any incident.  If there is any question regarding exposure to hazardous materials, etc., fire personnel shall not be   committed until the question is resolved.  All the civilian population must be evacuated from any area that may expose them to any danger due to the hazardous material incident.

   
9.  NON-INTERVENTION:


The situation should be reviewed to consider the possibility of non-intervention.  This is an 

acceptable plan if the hazards are too great for close in operations and there is no population 

exposures, etc.

  
10.  IDENTIFY ALL OPTIONS:


The Fire Commander of an incident must review all possible options that are available, depending 

on the situation. He should consult with other authorities, town, state, Chemtrec and DOT, etc.  

Each incident may have several options that may be taken.  Each option must be carefully reviewed and compared to determine the appropriate action with the best results.

  
11.  EVALUATION:


Many hazardous material incidents are in a continual state of change, therefore the Incident 

Commander must continue to review and reevaluate the status of the situation at all times until the incident is resolved.

HAZARDOUS MATERIAL RESPONSE   continued

  
12.  GENERAL CHECKLIST FOR HAZARDOUS MATERIAL RESPONSES:

A.     BEFORE LEAVING THE FIRE STATION:



      1. Get wind direction for dispatch center.

      2. Get wind speed from dispatch center.

      3. Try to get name of hazardous material involved, if possible.

      4. Try to find out form of material - solid, liquid, gas - and if vapor cloud, fumes, 

or spill was observed.

      5. Try to find out where the cloud or spill is located

         


i.e.:

               

On the roadway

               

Blocking access to the area

               

Blocking the gate to the plant, if an industry

B.     WHILE EN ROUTE TO THE EMERGENCY:

      1. Plan route to approach from the upwind direction only.

      2. Look up the material (if known) in your books for:

               

A.  Toxic effects

               

B.  Symptoms of exposure

               

C.  Reactions (i.e. water reactive)

               

D.  Health effects (i.e. skin exposure/breathing vapors)

               

E.  "What to do first" information.

C.     UPON ARRIVAL:



      1. If spill or wet areas are seen - stay away from them.  Park uphill from spills.

      2. If vapors or release of vapors is suspected - stay well away from them as invisible 

clouds are usually much larger than visible clouds.

     

      3. If no release is seen - look at spectators to spot any people who are ill or  

unconscious.  If people are down wind - Stay Away until you know what the situation is and can protect yourself.

      4. Always go in slowly to avoid getting in too deeply before you realize it.

      5. Follow appropriate procedures to the level of the training of the personal available.    

                                 Stay upwind, use detection and explosion meters, as training permits.

      6. Get information from people on scene (driver, plant officials, eye witnesses, shipping 

     

          papers,  Material Safety Data Sheets - MSDS).

7. Establish control points for egress into incident area for emergency services (and       
                                                  public, if necessary).

8. Establish separate holding areas for personnel or victims who accidentally become    contaminated.

      9. From a distance, use binoculars to look for placards on vehicles.

    10. If you don't know - stay back (down the road or outside the gate) and check it out  

          slowly and carefully before doing anything.

HAZARDOUS MATERIAL RESPONSE  continued

      

     11. Establish command post and staging areas well away from the area on the upwind 


           side only.

     12. Get technical help with expertise on the hazardous material involved.

     13. Remember - you do not carry the equipment and entry suits for all chemicals, so you

           cannot deal with all chemicals.

         

     14. Some gases are toxic - are absorbed through the skin - through standard turnout gear


          - and have no odor.



     15. If you cannot find out what chemical is involved, treat it as highly toxic, violently 


           reactive, or explosive.

STAND-BY OPERATIONS                      

SECT-590

Purpose: To provide a guide for Fire Department "Stand-by" operations.

The following outline shall be utilized as a guide for standby operations which might result from power failures, severe storms or anticipated emergency conditions where it is deemed necessary to have the Fire Station manned and ready for immediate response.

1. The Chief or Deputy Chief shall have the authority and the responsibility for requesting a

Standby condition.  In the absence of a staff officer line officers shall have this authority. The officer in charge shall make every attempt to contact the Chief.

2.  Alerting members shall be via the normal tone alert system. The dispatcher shall transmit for all members to report to their station for stand-by.

3.  The officer in charge shall be sure to have a complement of personnel for each piece of apparatus, if not, he shall re-tone the Department each hour.  The officer in charge will assign at least one member to the Radio Room.

4.  An officer will be assigned to make sure the station is manned, being run properly and make provisions for food or other resources that may be needed.

5.  In the event that personnel cannot reach the Fire Station, they will call the station by phone and the officer in charge may send an apparatus or other appropriate vehicle to pick up personnel.

6.  At the discretion of the SECT officer in charge a Fire Department officer may respond to the dispatch center to oversee Fire Department communications at the dispatch center. The OIC may also elect to conduct dispatch operations from the base station in order to relieve some of the work volume at the dispatch center.

RESCUE RESPONSE              


SECT - 600

Purpose of Instruction: To specifically state procedure to be used for rescue response.

Upon receiving an emergency call requiring the services of rescue personnel and equipment, the following procedures will be followed:

1 The alert will be sounded by activating the tones to start the response of the rescue equipment.

2.  Members should respond to the station.

3.  Members who have completed Rescue Courses conducted by the local Training Officer shall preferably be those responding on the apparatus.

4.  Shaker Pines Engine 51 and Service 57 will respond.

5.  A compliment of personnel shall respond with the apparatus.  Remaining available manpower shall stand-by at the Station in the event additional manpower and apparatus is required.

6.  The first person trained in rescue operations to arrive upon the scene shall be in charge until relieved by a rescue trained ranking officer.

7.  When a sufficient number of rescue trained personnel are available to the scene, all Engine & Truck Co. personnel not assigned to specific duties shall stand by the apparatus with fire fighting equipment ready.  The Officer in charge shall pick his crew.

8.  Firefighters shall remain on stand-by at stations until relieved by the officer at the scene.

9.  Additional unit Requirements for mass casualty are:



One (1) Rescue from Hazardville District 



One (1) rescue from Enfield Fire District or North Thompsonville Fire Department.

10. The incident command system shall be used at all times.

HURST TOOL RESCUE CALL



SECT  - 610

Purpose of Instruction: To establish a policy for the operation of the Hurst Tool at a motor vehicle extrication.

1. Personnel who are qualified shall only operate the Hurst Tool. Qualified means any firefighter who has received training from the State or SECT on vehicle extrication and the use of the Hurst Tool.

2. At every extrication operation an outer circle check and an inner circle check shall be completed by the first arriving Officer or firefighter prior to starting an extrication. The vehicle shall be stabilized before extrication begins.

a.) This is to ensure that no rescue personnel are endangered due to wires on top, underneath or near the vehicle or leaking fuel from the vehicle.

3. At no time shall any firefighter enter or touch the vehicle until the circle checks have been completed. This is to protect the firefighter from any unseen danger.

4. The Officer or firefighter in charge of the extrication shall make a determination as soon as possible if the rescue can be completed by SECT personnel and equipment. If not, this information shall be relayed immediately to the IC so additional equipment and manpower can be summoned.

5. The use of this tool is for immediate and short term extrication.

PUMPING OF WATER IN CELLARS 

SECT-620

OR OTHER FLOODED AREAS      



Purpose: To set guidelines for the pumping of cellars and other flooded areas.

1.  The Shaker Pines Fire Department shall pump cellars, if an emergency to furnace or to building exists.  After initial pumping, homeowner will be instructed to purchase sump pump or to take any steps required to correct situation.  Any subsequent pumping operation at the same location will be done only if the officer in charge deems it necessary.

2.  In the event of a severe storm, disaster, power outage, etc., the officer in charge shall set up, plan, and pump cellars, etc. according to priority and need.

3.  We will loan pumping equipment out to District residents for a limited time use provided proper identification and a contact phone number is received.  An equipment sign out sheet with this information shall be filled out and submitted to the Chief.

4.  The pumping of land surrounding residential or commercial areas shall be attempted only when:

      

a. The water level is approaching a hazardous material that cannot be moved.

      

b. Life or death situation.

The pumping of cellars shall only be attempted when the water level is endangering the gas or oil burner or the electrical service or other hazard.  This type of pumping is to be done with portable or submersible pumps only and not with fire apparatus.

BOMB THREATS                                  


SECT-630

Purpose: To specifically state response and procedures to be used when a call for a bomb threat is received.

1.  The dispatcher will dispatch a bomb threat Via tone alert (as a signal 51, respond to your station).

Note: The station siren will not be activated for a bomb threat (and no specific information       will be broadcast).


*.  The senior officer at the station will call dispatch to get the specifics of the call via landline.
2.  Engine # 2 will respond only with a crew on a non emergency response.

3.  Maintain radio silence.  Only emergency or high priority messages will be transmitted.  Radio or cellular telephone transmissions could detonate certain types of explosive devices.

4.  At no time will any firefighter or officer enter a building in search of a bomb.

5.  At the discretion of the officer in charge other apparatus may be called to stage. 

6.  On arrival at scene, vehicles will be positioned in a safe area at least 300 feet from the reported location.

7.  Prior to detonation, the site will be the responsibility of the Enfield Police Department and search procedures will be initiated by their personnel and procedures.  If any devices or suspected devices are found no attempt will be made by Fire Department personnel to disarm or move said device. Assure that the State Police Bomb Squad is notified and await arrival of bomb disposal squad.

8.  The Fire Department will be in charge of the scene if detonation occurs. Initiate firefighting procedures. If situation requires, initiate town disaster plan.

9.  Remember the fire department is there only as a safety precaution if there is a device or the device detonates.  Responsibility of the building and occupants prior to any detonation is the responsibility of the person in charge of said building.

10. A bomb threat constitutes a crime and the police department should be made aware of any suspicious people in the area or suspicious activity.

RECEIPT OF AN ALARM                     

SECT-640

Purpose: To inform all personnel of proper procedure for receipt of an alarm.

 
Alarms are received via tone alerting system:

1. The first fire fighter into the station will call "DISPATCH" on the private line. The fire fighters will give "DISPATCHERS" their names and record pertinent information on the nature of Fire Call or emergency.

2. Firefighters will post information received on chalkboard.

3. Pull the Street location from the street index and give it to the driver or officer of the first due apparatus along with any additional information that may have been received from Fire.




Does 1 – 3 still apply?????????
4. The 0.I.C. will be responsible for:

   
     - Roll Call Sheet

    
     - Fire Incident Report

5. The driver of each apparatus is responsible for:

    - Their vehicle is in service and drivers check list properly completed.

 
    - Washing the apparatus down upon returning if needed.

6. The officer on each vehicle is responsible for:

    - Ensuring that the vehicle is properly serviced by assigning personnel.

    - returning street card to index in radio room.

   Alarm received other than tones i.e. passer by, or private phone:

1. Do not rush, be sure of the nature of the emergency. If received on private phone, get name, address and nature of emergency and advise caller to dial 911 emergency line. 

do not say you are on the way.
2. Pick up the private line to Fire and give the dispatcher the information and request them to activate the tones.

3. Post the information received on chalkboard.

4. Pull the Street location from the street index and give it to the driver or officer of the first due apparatus along with any additional information that may have been received.

ADDITIONAL MANPOWER TO SCENE            SECT  - 650

Purpose of Instruction: To determine how additional manpower will respond to incidents when requested.

1. In the event additional personnel are required at an incident when all apparatus is out of the station, the IC shall send any uncommitted apparatus or the Fire Marshal’s vehicle back to the station for additional personnel.

2.
If fire department vehicles are unavailable for transporting personnel, mutual aid shall be called for the additional manpower.

(The purpose for this is to reduce the liability to members while driving to an emergency and to reduce the amount of traffic around an emergency incident.)

3.
Any apparatus returning to the station for manpower or responding back to the scene shall operate in the NON-EMERGENCY mode unless requested otherwise by the incident commander, or diverted to another emergency.

CLEANUP AND REPAIR              

SECT - 660

Purpose of Instruction:  To outline minimum requirements for building cleanup and to specify areas of 

responsibility for repairs and maintenance.

1. The Station Captain is responsible for repairs to buildings, Captain is responsible for building maintenance and cleanup.  Captain will arrange weekly station inspections also.

2. The following cleanup/maintenance schedule will be followed:

Weekly -       
sweep floors

                   

dust furniture

                   

police driveway and parking area

    
Monthly -      
wash floors In bay

                   

police grounds

    
Periodically - 
wash windows

service electric motors

clean light fixtures

service doors

BASE RADIO OPERATIONS


SECT-670

Purpose: To inform all personnel of proper procedure for the assignment of a radio operator during an alarm and radio procedures.

1. The first fire fighter into the station after all assigned apparatus has left the station, will assume operation of the base radio until relieved by qualified personnel or a radio operator.

2. In any event it shall be the responsibility of the officer in charge or the senior member in charge to see that a radio operator is assigned until all apparatus have returned.

3. The radio operator shall go on the air to alert the incident commander that the base radio is staffed.

4. A "situation under control" shall be authorized only by the fire ground commander. The radio operator shall note the time and name of the officer calling in an under control.

5. The Dispatcher shall be known as "DISPATCH".

6. The Shaker Pines base radio shall be known as "SHAKER-BASE".

7. During an incident the first firefighter in after the assigned apparatus have responded shall assume the position of radio operator.

8. The radio room is limited to a radio operator and an officer only, unless the officer determines a third person is needed based on the incident. All others should congregate in the day room or other areas of the station for possible assignment.

9. During an incident, all incoming telephone calls on the business and fire lines shall be answered by the radio room personnel unless otherwise directed by the officer in charge.

10. Shaker Pines Apparatus shall be known as follows:

               ENGINE # 51

               ENGINE # 52

               ENGINE # 53

 
   ENGINE # 54

   UTILITY  # 56 

               SERVICE #57

               RESCUE BOAT #58
   Also, each officer, Chief through Lieutenants have an assigned radio number.

ORDER OF RESPONSE




SECT-680

Purpose: To specifically state the "Order of Response" for various types of alarms. 
APPARATUS RESPONSE SEQUENCE

STRUCTURE FIRE:

ENGINE
5-2
Attack







ENGINE
5-4
Water Supply






ENGINE
5-1
Secondary Attack






SERVICE
5-7
Support (Air/Rehab)


       (*Engine 5-3 may be the preferred First Unit in selected areas of the district)
CAR FIRE:



ENGINE
5-1
Attack






ENGINE
5-4
Water Supply
BRUSH FIRE:


ENGINE
5-3
Attack






ENGINE
5-4
Water Supply






ENGINE
5-2
Secondary Attack






CAR

5-9
Manpower Transport
LIFESTAR LANDING:

ENGINE
5-2
Incident stabilization
ASSIST POLICE:


ENGINE
5-1
Incident stabilization

(Non-emergency Response

ENGINE
5-2
Level 2 staging/manpower

    unless upgraded)


ENGINE 
5-3
Level 2 staging/extra winch





SERVICE
5-7
Level 2 staging/support

EXTRACATION:


ENGINE
5-1
Per S.O.G.







ENGINE
5-2
Level 1 staging/manpower






SERVICE 
5-7
Level 1 staging/support






ENGINE
5-3
Level 2 staging/extra winch

RESCUE:



ENGINE
5-1
Rescue/support






ENGINE
5-2
Level 1 staging/manpower






SERVICE 
5-7
Level 1 staging/support






ENGINE
5-3
Level 2 staging/extra winch

ICE/WATER RESCUE:

SERVICE 
5-7
Equipment







ENGINE
5-1
Manpower









ENGINE
5-2
Level 1 staging/manpower

MUTUAL AID (SIG 62):

ENGINE
5-2
Assignment per requesting IC
(unless specific request)

Balance of Dept.
Level 2 staging
ORDER OF RESPONSE continued 



  

Additional mutual aid may be ordered by the Shaker Pines Officer in Charge.

   The Officer in charge may for a specific reason change the order of response.

   The Officer in charge shall insure that on Rescue calls out of the District the fire department who's district the 

    call is in is notified and responding.

LEVELS OF STAGING:


Level 1 -  Non-emergency response to a location approximately 100 yards from the incident scene. Apparatus should be placed in an area that will not interfere with the on-going operation, especially egress for responding vehicles from other agencies (i.e., PD and EMS). Purpose is to have manpower and apparatus readily available, but not directly involved in the operation.  This also allows the apparatus to be available for another assignment/incident.  Apparatus is to sign on the air “Responding, non-emergency, for Level 1 staging.”





Level 2 -  Apparatus is to remain in quarters, with a crew assigned and available for immediate response. Officer/group leader will notify the officer/group leader of first responding Level 1 apparatus when available.
MUTUAL AID




SECT-690

Purpose: To specifically state "Mutual Aid" procedures for giving and receiving mutual aid from other departments.

1. Receiving mutual aid:

  a. The Incident command may request mutual aid equipment and manpower from other departments as he/she feels necessary to mitigate an incident.

  b. If an incident requires more than one piece of incoming equipment the incident commander should follow guidelines as

     indicated in the incident command procedures for staging and a staging officer.

  c. Be proactive not reactive.  Don't wait until extra resources are needed before calling them, have them staged.

  d. In the event an incident commits this departments apparatus and/or manpower arrangements must be made to cover the rest of our response area.

2. Giving mutual aid:

  a. It is the philosophy and mission of this department that we  will aid other fire/rescue/police departments to mitigate incidents and/or cover there response area if they are requesting our assistance.

  b. Engine 52 is the normal first response mutual aid unless other specific apparatus is pre-planned or specified by the requesting department. i.e. rescue truck or aerial.

  c. Units responding to cover or stand-by other departments response areas and not responding to a specific incident shall respond in a non-emergency response mode.

  d. Additional mutual aid may be ordered to mutual aid incidents by the Shaker Pines Officer in Charge.

3. The Shaker Pines officer in charge may alter these procedures and responses for a specific reason.                    

RESPONSE OF PERSONNEL 



SECT-700

- LOCAL CALLS

Purpose:  To specifically state procedure used for responding to alarms in the Shaker Pines Fire District.

1.  The Chief and/or Deputy Chief and/or Fire Marshal shall respond directly to the scene of any

     emergency.

2.  Officers shall respond to the station unless otherwise given permission by staff officers to respond 

     directly to the scene.

3.  Firefighters shall respond to the station unless permission has been granted, in writing, to carry their

     gear in their private  vehicles and respond directly to the scene.  They should make every effort to 

     respond via station to ensure that all apparatus is responding.

4.  Officers should not drive apparatus when a qualified driver is available.

    Exception: The assigned Day shift driver will drive regardless of rank.

RESPONDING TO ALARMS


SECT - 710

Once you have received your monitor, you are encouraged to respond to the station when there is an alarm.  Even before you are allowed to ride on the apparatus, you can help in the radio room.  This is a good way to learn the procedures and language used in operating the radios as well as the other functions of the radio room, such as operating the traffic signal when requested, and locating the forms that are needed for each call.

Your help will also be appreciated when the apparatus returns to the station and needs to be placed back into service.  This might include rolling, washing, drying of hose.  Re-packing the hose beds, filling the water tanks and other jobs.  This is a great way to work as a team with your fellow firefighters and for them to get to know you.

We do not leave the station after a call until we are "RELEASED" by the incident commander. This is to ensure that all work has been done and in case of another alarm we have manpower ready to respond. 

APPARATUS OPERATING LIMITATIONS             SECT-720

Purpose: To establish guidelines for apparatus when responding to alarms and general operation.

1. The absolute speed limit for Fire Department apparatus is 40 MPH  except in residential areas the limit is 35 MPH. Apparatus speed  should reflect road and weather conditions. Any violation of these limits may result in disciplinary action.

2. The following definitions will define the response modes used by apparatus of the Shaker Pines Fire Department.

    A. "EMERGENCY RESPONSE"  The fire apparatus will respond with visual and audible warning 

    devices activated. In this response the apparatus may be exempt from certain motor vehicle laws as

    spelled out in CGS 14-283.

    B. "NON-EMERGENCY RESPONSE" The fire apparatus will respond with no visual or audible 

    devices activated, and will obey all motor Vehicle laws.

3. During all responses through an intersection, the following guide lines shall be followed.

    A. Emergency response through a green light, all apparatus will slow down and stop if necessary to

    ensure safe passage through the intersection.

    B. Emergency response through red traffic signal and/or stop sign, all apparatus shall slow and stop if

necessary to the point that safe passage may be made. If there is any doubt you must come to a

complete stop before entering the intersection and then proceed through the intersection with due 

caution when clear. Remember as the driver of the apparatus you are responsible for the apparatus and

the personnel on the apparatus if in doubt stop and proceed only after a clear way is ensured.

4.  The first due officer shall transmit to all incoming apparatus any change in response as needed. Any 

     time a NON-EMERGENCY response is transmitted, the apparatus will proceed as outlined in 

     section 2.B above.

5.  All fire department vehicles must stop for school busses that are displaying flashing red lights in

     conjunction with state law.

6.  All fire department vehicles must stop for railroad crossings to ensure a safe passage prior to

     proceeding.

7.  No apparatus shall be put into motion until all personnel are in a secure position with seat belts in use.

8.  No fire department apparatus shall be driven off the hard road except on specific orders of the 

     Incident Commander.

9.  No apparatus shall be driven in reverse unless the operator has another firefighter in the rear as a guide.

     In the event of no other personnel at the station the operator shall do a complete walk-around to 

     insure there are no hazards prior to backing.

10. Apparatus returning from alarms or on other than emergency calls shall not display any emergency or

      warning lights unless backing into the bays and shall activate lights only upon arriving in front of the

      pertinent bay and while in traffic.

11. The use of fire department vehicles for non emergencies other than scheduled training or engineer road

      tests without prior permission from the Chief is prohibited. 

12. Each operator upon returning to the station shall see that the vehicle is properly hosed down if needed 

      to insure that the apparatus stay clean.

13. Upon returning to the station it is the responsibility of the driver and officer of that apparatus to see that all equipment is serviced and put back into immediate service.

14. No person shall operate or drive a fire department vehicle while under the influence of alcohol and/or drugs.

FIRE APPARATUS ACCIDENTS

SECT  - 730

1. Stop...do not leave the scene of accident. 

a.  Help the injured but don’t move them unless absolutely necessary

b.  Call the police, tell them where the accident occurred and request medical help if needed.

c.  Direct other traffic around the accident.

2. Get names and addresses of all persons involved and license numbers of all drivers involved.

3. Get description and registration number of all cars involved.

4. Get names and addresses of all occupants and at least two witnesses.

5. Diagram the accident showing all cars involved.

6. Be courteous.  Engage in no controversies at the scene of the accident.  

DO NOT ACCEPT RESPONSIBILITY or otherwise discuss the accident with anyone other 

than police authorities or fire department officers.

7. The officer in charge, or the driver, may at his discretion leave a man at the accident scene to 

exchange information.  The vehicle may then proceed on emergency.

8. The 0.I.C. and the driver will make immediate written report to the Chief complying with this procedure.

APPARATUS ROAD TEST                           SECT- 740

Purpose:  To state proper operating procedure for fire apparatus while on road test.

Fire Apparatus on road test shall be considered "OUT OF SERVICE" unless, there is a crew of three (3) Regular firefighters on board.

Fire apparatus while on road test shall have all warning devices turned off with the exception of the Headlights.

Apparatus shall not exceed the posted speed limits at any time during the road test.

All apparatus shall be worked fully to ensure proper operation. (This shall include all pump functions as well as equipment carried)

Any and all problems will be written down on the check list and reported to the Chief Engineer as soon as possible in writing. If a problem is such that it should place a piece of equipment out of service for any reason, a staff officer shall be notified immediately.

If an alarm is received while on a road test the apparatus will respond back to the station on an 

NON-EMERGENCY RESPONSE and will not advise dispatch they are responding unless the incident scene is closer to them than the station.

 APPARATUS STATUS                               
SECT-750

Purpose: To state conditions that make an apparatus available or  not available.

1.  Fire Department units can be in one of three possible status conditions at any given time:

    RESPONDING OR ON THE AIR - 
In route to or at the scene of an alarm.  Not available for 

any other assignment until released by the Fireground 

Commander.

    AVAILABLE - 



Either not responding to an alarm or dismissed from a 

response assignment.  In effect, manned and available to 

respond should an alarm occur.

    OFF THE AIR - 



Unmanned; not in radio contact.  Assumed that  once 

manned, apparatus in the OFF status would be capable of 

response. Other units in the OFF status may or may not be  

capable of response.

2.  Apparatus, upon release from an assignment, cannot be considered as AVAILABLE if the booster tank

is empty and/or one-half of the hose load is off and/or the required number of SCBA are serviced.

Apparatus in this condition are still considered as not available.  The apparatus shall not go to an 

available status until the booster tank is filled and/or hose is reloaded  and/or the SCBA is serviced. The OIC should be notified when apparatus is back in service. The incident commander must be notified when apparatus is back in service or "available."

3.  Apparatus which is not usable due to breakdown or maintenance is considered "Out of Service" and is 

to be construed as not available for response.

4.  Apparatus, in a drill environment, which cannot respond to an alarm, shall be considered as out of 

service.  This is also true of apparatus going out of town for parades.

CARE OF APPARATUS                               
SECT-760

1.  All drivers will place the apparatus they are driving "in service" as soon as possible after a run.

2.  Defective and missing equipment will be reported to the officer in charge.

3.  Hose off, sweep out, and clean apparatus after runs as needed.

4.  Each time an apparatus leaves the station the driver is responsible to complete a "Driver Report" for 

that apparatus.

5.  Keep the equipment clean.

 If there is any doubt ask !

DEPARTMENT INJURIES



SECT- 770

Purpose: To state proper procedure to follow when any member receives an injury.

 1. Any injury which has occurred at a fire, drill, or on department property should immediately be reported

to the officer in charge.  NO MATTER HOW MINOR THE INJURY.
2. It is department policy to send any injured firefighter to the doctor even though the injury appears to be

minor. 

 3. It shall be the duty of the officer in charge at a scene to notify the family of the injured person or assign

someone to do so. A special effort must be made to explain the situation when notifying a 

members family so as not to unduly alarm them.

 4. Any injury that occurs are to be logged using OSHA 101 forms which are located in radio control room

file. Such form shall be given to the officer in charge of the incident who shall review and comment

if applicable and forward to the safety officer. The officer in charge shall promptly notify the Chief

of any injury. The Chief and / or officer in charge shall be responsible for prompt notification of

any serious injury incurred while in the  performance of fire department duties to the proper 

insurance authorities and the Board of Fire Commissioners.  The Safety Officer shall record injuries

on an OSHA 200 log.

 5. OSHA 200 - INJURY OR ILLNESS RECORDS

    
A. An OSHA 200 form or substitute must be maintained on file at the station. All cases must be

recorded within six (6) work days.

    
B. Any change of extent and outcome of injury must be recorded over a five year period. 

 
(line out initial injury and record new injury)

    
C. Must post totals by February 1 until March 1, each year for the previous year and must be

certified by signature.

    
D. Report to OSHA (1) one or more deaths or the hospitalization of (5) five or more firefighters.

    
E. Every illness or injury must also be recorded in the OSHA supplementary log OSHA # 101.

    
F. Every illness or injury must be reviewed by the Chief to determine if OSHA reportable.

    
G. Any member that receives any injury or becomes ill while performing their duties on the fire

department must report such illness or injuries to the officer in charge at that time. It shall be the

responsibility of the officer in charge to report the incident on OSHA form 101 and submit to the

Deputy Chief (Safety Officer) within 24 hours of the occurrence.

6. EMPLOYERS FIRST REPORT OF INJURY

    
A. The Chief will be responsible for completing and submitting to the insurance company an

 
employers first report of injury form to the insurance company for any injury that requires medical

attention.

7. CONNECTICUT STATE FIREMEN'S ASSOCIATION EXPOSURE FORM

    
This form # 301 is locate din the radio control room file and shall be completed after any incident

where there may have been exposure of a firefighter to any chemical or hazardous material which

might be injurious to his/her health at some future time. This form may be completed by a

firefighter or the officer in charge who will then submit the form to the Chief for processing. 

If in doubt fill it out.

OBTAINING MEDICAL TREATMENT

SECT   - 780

Purpose of Instruction: To obtain medical treatment due to injury or  illness incurred while on duty for the Shaker Pines Fire Department.

1. When injury or illness occurs while on duty, the firefighter will notify a staff officer or safety officer 

immediately. The seriousness of the injury or illness will immediately be evaluated by the most

properly trained personnel.

2. The first line of treatment will be the Johnson Occupational Medical Center located at 

148 Hazard Avenue, between the hours of  08:00 and 16:00 hours Monday through Friday.

3. The second line of treatment will be the Johnson Memorial Hospital route 190 Stafford Springs, CT.

4. In the event of serious injury or illness every effort will be made to accommodate the firefighters

requests on which hospital he/she will be transported to. however due to the seriousness of the

injury or illness a decision will be made by the most qualified EMS personnel staff officer or safety

officer on scene at the time of the injury or illness on where the firefighter will be transported. 

This is to insure that the best care is given to the firefighter with regards to the nature of the

firefighters injury or illness.

INFECTION CONTROL PROGRAM               
SECT-790

PURPOSE : To provide a comprehensive infection control system which maximizes protection against

communicable diseases for all members of the Shaker Pines Fire Department and the public that

they serve.

1.  This Fire Department recognizes that communicable disease exposure is an occupational health hazard. 

Communicable disease transmission is possible during any aspect of emergency response, including

in-station operations. The health and welfare of each member is a joint concern of the member, 

the chain of command, and this department. While each member is ultimately responsible for 

his/her own health, the department recognizes a responsibility to provide as safe a workplace as 

possible. The goal of this program is to provide all members with the best available protection 

from occupationally acquired communicable disease.

2.  It is the policy of the Shaker Pines Fire Department :

A. To provide fire, rescue, inspection, investigation and emergency medical services to the public without regard to known or suspected diagnosis of communicable disease in any patient.

  
B. To regard all patient contacts as potentially infectious.  Universal Precautions will be observed 

at all times and will be expanded to include all body and other potentially infectious material 

(body substance isolation).

C. To provide all members with the necessary training, immunizations, and personal protective equipment (PPE) necessary for protection from communicable diseases.

  
D. To recognize the need for work restrictions based upon infection control concerns.

E. To encourage participation in Member Assistance and/or Critical  Incident Stress debriefing(CISD)programs.

  
F. To prohibit discrimination of any member for health reasons,  including infection and/or 

seroconversion with HIV or HBV virus.

G. To regard all medical information as strictly confidential. No members health information will be released without the signed written consent of the member.

HAZARD COMMUNICATION PROGRAM         SECT 800

Purpose of instruction: To insure that the Shaker Pines Fire District is in compliance with the Occupational Safety and Health Administration (OSHA) Hazard Communication Standard 29 CFR 1910.1200.

1.  The Safety Officer and Chief Engineer are the overall coordinators of the program acting as the 

representatives for the District, which has overall responsibility. In general, each employee in the 

District will be appraised of the substance of the program, the hazardous properties of chemicals 

they work with, and measures to take to protect themselves from these chemicals. The District will

rely on information contained in Material Safety Date Sheets provided by the manufacturer, or 

distributor or importer for hazard determination.

2.  The Safety Officer will maintain a list of all hazardous chemicals used in the District facility and update 

the list as required. The hazardous chemical list will be updated upon receipt of new hazardous 

chemicals at the District. 

3.  The Safety Officer will maintain a MSDS library on every substance on the list of hazardous materials

in the Safety Officers desk. An additional copy can be found in the Custodians closet. MSDS 

sheets are available to all employees at all times. The Safety Officer and Chief Engineer are 

responsible for acquiring and updating MSDS sheets.

4.  Shipping product labels should list at least the identity, appropriate hazard warnings and the name and 

address of the manufacturer, importer or distributor. Immediate use containers, small containers 

into which materials are drained for use on that shift by the employee drawing the material, do not 

require labeling. To meet the labeling requirements of the program for other in house containers, 

refer to the label supplied by the manufacturer. All labels for in-house containers will be approved 

by the Safety Officer prior to their use. In house container labels require the identity and the 

appropriate hazard warning.

5.  Each employee who works with or is potentially exposed to hazardous chemicals will receive initial training on the Program and the safe use of those hazardous chemical. Additional training will be 

provided for employees whenever a new hazard is introduced into their work area. The training will emphasize these elements:

a. A summary of the Standard.

b. An understanding of MSDS.

c. Labeling requirements

d. Procedures to protect against hazards.

e. Chemical spill and leak procedures.

The training officer will keep all records of training. New employees will be trained at the time of their orientation.

6.  The Safety Officer or Chief, upon notification, will advise any outside contractors of any chemical shaker which may be encountered in the normal course of their work on District property. Conversely, contractors who bring hazardous chemicals onto District property will advise the Chief or Safety Officer of any shaker and will supply the District with applicable MSDS.

7.  Any non routine tasks shall be evaluated by the Safety Officer or Chief before work is started.

EMERGENCY EVACUATION PROCEDURE           SECT-810

Purpose: To clearly state the Shaker Pines Fire Department evacuation signal.

Upon determining that an unsafe condition exists the Incident Commander shall order the affected  area evacuated using the following methods:

     
A message shall be immediately broadcast over the operating frequency for all personnel to 

immediately evacuate.

Emergency evacuation procedure calls for one (1) long blast of air horns (at least 30 seconds) on all apparatus at the scene.  Upon hearing this warning, all officers and firefighters shall  immediately evacuate the building or area and go to a central  location to be accounted for.

There will be no exceptions to this procedure being followed when the evacuation warning is 

sounded.

PROTECTIVE CLOTHING                            
SECT-820

Purpose: To specify the procedure to be followed with respect to the issuance, return and use of protective clothing.

1.  The Equipment officers shall be responsible for maintaining protective clothing supplies.

2. Protective clothing shall consist of the following items:

      
HELMET

      
TURNOUT COAT

     
BUNKER PANTS

      
SHORT BOOTS

      
GLOVES

      
NOMEX HOOD

      
EYE PROTECTION

      
SCBA

3.  The equipment officers shall submit to the Chief in writing a budget proposal by February 1 of each 

year requests on the above mentioned equipment.

4.  Upon receipt of new equipment ordered the equipment officers shall do an inventory and report to 

the Chief any discrepancies in the order.

5.  All replacement items will be issued only upon receipt of existing equipment. The equipment Officers 

will be responsible for recovering clothing from persons who have resigned or who have become 

inactive.  This equipment shall be returned to stock and the Chief shall be notified particularly 

noting any defects to equipment.

6.  All fire gear is to be stored in the station on the gear racks unless special permission has been obtained 

by the Chief to the contrary.

7.  All personnel will keep their gear clean and in good condition.

8.  Full protective equipment shall be worn during all emergency responses and operations. SCBA is not 

required for obvious situations where their is not a respiratory hazard. i.e. auto accidents 

extrication situations no spills or leakage, stand-by, etc.  Protective clothing can be omitted or 

reduced for specific situations when the officer in charge determines that no hazards exist for 

the relevant area.

PERSONAL ALERT SAFETY SYSTEM

SECT 830

Purpose of Instruction: The purpose of the Personal Alert Safety System (PASS) is to provide a means to protect the firefighter during any exercise or incident. This is compliant with NFPA 1500 5-7. Firefighters will be issued the PASS device by the Safety Officer or his assistant. All persons receiving a PASS device will follow the standard as listed below.

1. 5-7 Personal Alert Safety System (PASS),5-7.1: Each member involved in rescue, fire suppression, or other hazardous duties shall be provided with and shall use a PASS device in the hazardous area. PASS devices shall meet the requirements of NFPA 1982 Standard on Personal Alert Safety Systems (PASS) for firefighters.

A-5.7.1: It is recommended that PASS units be worn on protective clothing and used at any time the member is involved in fire suppression or similar activities, whether or not SCBA is worn.

2. Fastening the PASS to the SCBA does not provide the firefighters with the protection afforded by a PASS when the SCBA is not being worn. A firefighters death at a wildland fire might have been avoided if the firefighter had been using a PASS. Situations, such as wildland fires and exterior fires, that do not require the wearing and use of the PASS when the SCBA is not present. A clip or loop attachment of a PASS to the front of the protective coat or to a sleeve or shoulder area might be considered as locations for these devices.

3. 5-7.2: Each PASS device shall be tested at least weekly and prior to use and shall be maintained in accordance with manufacturers instructions.

SELF CONTAINED BREATHING APPARATUS      SECT-840

STANDARD OPERATING PROCEDURES GOVERNING THE USE OF SCOTT 2.2 

SELF CONTAINED BREATHING APPARATUS.    (SCBA)

 I. FIRE DEPARTMENT USE OF SCBA.  (AIR PACKS):

   
a. All breathing apparatus provided by the Fire Department are self contained and are intended 

to be used by (SCBA) trained fire department personnel in all situations where hazardous 

atmospheres exist or where potential exposure to hazardous atmospheres may exist.  The use of 

any filter mask of any type during fire department operations is prohibited.

   
b. All structure fires and any combustion in a closed area shall be considered a hazardous 

atmosphere. It is mandatory that all fire personnel wear SCBA when entering such areas or any 

area that may contain a potential hazardous atmosphere.

   
c. Any fire department member wearing a SCBA during a fire department operation shall not 

remove this equipment until he has left the hazardous area, or it has been determined by the 

Officer in charge that the hazard no longer exists.

 II. OPERATING PROCEDURE.

   
a. Check regulator hose coupling for tightness; open cylinder valve approximately two full turns; 

check that cylinder valve is locked open with safety lock lever by attempting to close valve.  

Check regulator gauge for "FULL" indication.

   
b. Adjust straps on mask "full out".  Put mask on "chin first"; adjust straps 

   
c. Cover mask opening with palm and inhale slowly.  Mask should collapse to face.  

Test exhalation valve by exhaling with hand still covering opening.

   
d. Connect mask to regulator when ready to enter contaminated area.

e. Regulator by-pass valve (red knob) should be CLOSED (full clockwise) 

h. Should automatic demand regulator become damaged or inoperative, open emergency 

by-pass valve (red knob). to suit user's requirements; leave contaminated area immediately. **
    
** WARNING -- THIS PROCEDURE FOR EMERGENCY USE ONLY.  THE  

DURATION OF THE AIR SUPPLY IS REDUCED.  USE FOR  ESCAPE FROM 

AREA, NOT TO CONTINUE WORK.

i. When Pack-Alarm bell in regulator starts ringing, it is a warning that only 20-25% of air remains 

in the cylinder.  Leave the contaminated area at once.

SECT-840  continued

 III.  CYLINDER REPLACEMENT.

   
a. Uncouple mask from regulator.

b. Release cylinder valve safety lock by raising and  rotating the safety lock lever (opposite side of 

valve from gauge) in either direction.  Close cylinder valve.

   
c. Bleed regulator residual pressure by momentarily opening by-pass valve (red knob); then 

uncouple regulator hose coupling from cylinder valve.

   
d. Pull cylinder clamping lever down to release cylinder.

   
e. Replace cylinder with fully charged cylinder.

   
f. Raise cylinder clamping lever which locks cylinder in place; then attach regulator hose and 

tighten coupling.

   
g. Open cylinder valve approximately two full turns and engage cylinder valve safety lock by 

rotating the safety lock to its center position.  Regulator gauge shall indicate "FULL" 

(2015 to 2216 psi)

   h. Check mask for tightness.  Connect mask to regulator.

 IV   INSPECTION

   1.  
a. WEEKLY:

       
All Fire Department S.C.B.A shall be inspected each week in accordance with the department 

weekly inspection procedure SECT-358. A record of each inspection shall be maintained in the 

department files.

       
b. MONTHLY:

       
All Fire Department S.C.B.A shall be inspected each month in accordance with the department 

monthly inspection procedure SECT-358. A record of each inspection shall be maintained in 

the department files.

MAINTENANCE OF FACE MASKS

SECT  850

1. Face masks shall always be properly cleaned after each use whether it be fire or training exercise.

2. Cleaning of masks will be with a mild solution of warm soap and water.  Once cleaned, they are to 

be wiped down with special wipes to disinfect them.

3. It is important that all air masks be thoroughly dried out before returning them to service.

SELF CONTAINED BREATHING APPARATUS
     SECT-860

INSPECTION PROCEDURES

THE FOLLOWING PROCEDURES SHALL BE ADHERED TO AS A MANDATORY REQUIREMENT FOR THE PERIODIC INSPECTIONS  AS LISTED BELOW:

I.   WEEKLY INSPECTION PROCEDURE:

    1. Inspect entire Unit for worn or aging rubber parts and damaged components.

    2. Ensure that Unit is clean.  Clean, if necessary.

    3. Check Cylinder Pressure Gages for "full indication". Recharge if indicator is below "Full" area on gage.

    4. Any Unit that is found defective for any reason that cannot be immediately corrected shall be

       tagged and put out of service.

II.  MONTHLY INSPECTION PROCEDURE:

    1. The weekly procedure as outlined above must be done.

    2. Open Cylinder Valve, connect Quick Connect Coupling to Regulator and breath from Mask to insure 

proper operation.

    3. Disconnect Quick Connect Coupling from Regulator.

    4. Disconnect Cylinder Valve and release residual air pressure by opening By-pass Valve (RED KNOB). After

       air has escaped, close By-pass Valve.

    5. Re-pack per Fire Department procedures.

HYDROSTATIC TESTING OF AIR-BOTTLES       SECT  870

1. When conducting weekly inspections, any bottle found with a test date stamp within four months 

of the five year test date should be noted.

2. Bottles requiring testing should be taken out of service and the Chief or a Staff Officer shall be notified.

3. Bottles that exceed hydrostatic test dates shall not be filled.

FILLING OF AIR BOTTLES 



SECT  880

FROM CASCADE SYSTEM       

1. Bottles in need of filling should be filled as soon as possible.

2. The breathing apparatus inspector shall be instructed in the correct way of filling bottles by an engineering officer.

3. Full bottles are to be returned either to the air-pack or bulk storage rack as soon as possible.

FILLING OF AIR BOTTLES 


SECT-890

FROM COMPRESSOR        





1.  Bottles in need of filling shall be filled as soon as  possible using the air compressor system.

2.  At all time when the compressor is used a Line Officer should be present.

3.  No firefighter shall use the compressor unless they have had proper compressor training.

4.  No bottles of mutual aid companies are to be filled unless an Officer is present.

5.  Hearing protection shall be worn by all individuals working in the SCBA room when the compressor is 

running.

6.  The hydrostatic test dates must be checked prior to the filling of any bottles.

7.  No bottle that shows any sign of physical damage is to be filled.

8.  Any bottle with an expired hydrostatic test date or any defects or damage to the bottle or parts of the 

bottle is not to be filled and a defective tag placed on the bottle explaining the problem and who 

tagged the bottle.

STRUCTURE FIRES                                      SECT- 900

Purpose:  To describe the operational activities, procedures and assignments at structure fires.

1.  Apparatus assignments and functions shall be based on one of the following (in order of precedence):

    -  Specific orders or commands

    -  Pre-fire plan (if one exists)

    -  Basic fire plan (whichever is appropriate)

2.  The Senior Officer or the Chief shall operate in front of the fire in proximity of Fire Control; he shall 

command the operation.

3.  The first arriving apparatus shall have the responsibility for interior firefighting and rescue.  The second

arriving apparatus's duties shall include horizontal ventilation and water supply.  The third arriving apparatus shall perform vertical ventilation, ladder work, salvage and overhaul.

4.  Line Officers shall report to the Officer in command of the scene.  Line Officers shall provide the 

leadership necessary to fulfill the company's assigned task.

5.  Firefighters should seek their Line Officers for assignments. Companies shall work as units whenever 

possible. Firefighters should not stand idle about nor should they jump in on tasks already being 

performed unless ordered to do so.

Freelancing is dangerous to other firefighters and yourself, and more often hinders than helps a 

situation. Freelancing will not be tolerated.

OPERATION AT PROPERTIES             

 SECT-910

WITH AUTOMATIC SPRINKLERS

1.  A firefighter from the first arriving apparatus should be assigned to locate the proper control valve and:

       -  Determine that the valve is fully opened.

       -  Open the valve if it has been closed unless the valve was closed because of repair or malfunction.

       -  Shut the valve only when ordered to by the Fireground Commander.

       -  Remain at the valve until relieved.

2.  The apparatus so designated, either by pre-fire plan or fireground commander, should connect 

     two 2-1/2" lines or  one  4” line to the proper fire department connection and when directed begin 

     pumping at 125 PSI.

3.  Sprinkler operation must continue until the fire has been extinguished and hand lines are in place for 

     overhaul or the Incident Commander has been notified and acknowledged that the fire is under control

     and further operation of the sprinkler system is not required. At such time the incident commander will 

     give the authorization to shut the system down.

4.  The appropriate authorities should be notified to return the system to operation as soon as practical 

     after the fire.

OPERATION AT PROPERTIES 



SECT-920 

WITH FIRE DOORS

1.  In any building containing related fire doors, the incident commander shall:

     -  Check the pre-fire plan (if in existence) for the location of fire doors.

     -  Delegate the job of making sure that all fire doors are secured to a Company Officer.

     -  Note the doors which are secured.

     -  Send hose crews to protect those doors which could not be closed.

     -  Periodically check closed doors for fire extension.

2.  This is essential and should be done as quickly as possible even at the risk of slowing down the laying 

     of hose.

SALVAGE OPERATIONS




SECT-930

1.  Smoke and water damages are frequently in excess of the direct fire loss.  Such damages can be 

minimized through planned salvage operations.  Neglect of salvage procedures results in needless 

damage which inevitably causes resentment against the Fire Service.

2.  Appliances and equipment used for salvage operations may include:

        Brooms                        
Runners


Fans          

Salvage Covers

        Mops                          
Shovels


Plastic Sheeting            Sprinkler Wedges

       Pumps (De-watering)           Squeegees


Roofing Paper             Water Vacuum

3.  Salvage during a fire may involve:

      - Placing covers over exposed stock or equipment

      - Removing endangered materials

      - Shutting off water from broken pipes

      - Care in using extinguishing agents

      - Removal of smoke

      - Removal of excess water

4.  Salvage after a fire may involve:

      - Restoring protection such as sprinklers and alarms

      - Securing against unauthorized entry

      - Protection from the elements

      - Overhauling of partially damaged materials

5.  Present policy calls for salvage covers to be rolled and deployed using the "One firefighter" method as 

described in the Essentials of Fire fighting manual.

SELF-CLEANING OVENS                      


SECT-940

1.   When a self-cleaning oven is operated on "clean," the oven burners are turned on and the 

temperature rises. 

At approximately 600 degrees a thermostat:

      
A.  locks the oven door

      
B   turns on a fan to cool the outside of the oven

      
C.  Turns on a catalytic burner in the oven vent

2.   When the temperature within the oven reaches approximately 900 degrees, the burners 

automatically shut off. 

When the temperature drops to around 600 degrees, the thermostat shuts off the catalytic burner and fan and unlocks the door.

3.   This cleaning cycle can be shut down manually at any time by switching the oven control to "OFF."

4.  The procedure to follow In the event of emergency shall be:

    A. Shut off the oven control.  This allows the catalytic burner and fan to operate and allow the oven to 

cool down.

    B.  Unplugging the stove or shutting off the power supply would shut off the catalytic burner 

and the fan. This will allow smoke, etc. to escape in the room and retard the cooling time.

5.   If the oven door were forced open at approximately 900 degrees, a back draft explosion could result.

6.   If the fire in the oven appears to be serious you may elect to unplug the entire unit and remove it from 

the dwelling.

7.   If you elect to let the unit cool you should constantly monitor for extension and prepare for a possible 

fire attack and ventilate.

TELEVISION SET FIRES




SECT-950

A fire in a television receiver is considered as a Class "C" fire due to the presence of electricity.  The high 

voltage currents which may be present introduce a severe life hazard which must be taken into 

account whenever a set is damaged by fire or by accident.  The second major hazard of concern 

is that of the picture tube.

When a fire occurs in a TV set, the set should be disconnected from the electrical supply. The set 

should still be considered hazardous because it may not be fully discharged.

The set should be completely covered as soon as possible after extinguishing all visible flame with a 

BC rated fire extinguisher preferably a CO2 unit.  To cover the set a salvage cover, rug or heavy 

blanket should be used.  The covered set should then be removed outside for final extinguishment 

or cooling.  When a TV set is not involved in a fire but within a room where a fire occurs, the set 

should be covered as soon as possible to protect it from the damage and to protect firemen from 

injury in the event that the picture tube implodes.

CAR FIRES







SECT-960

Purpose:  To provide guidance in operational activities and procedures for car fires.

 At all working car fires, the vehicle in question shall be chocked, one wheel shall be chocked front 

and rear, to avoid runaway and a second hand-line shall be put into operation as a back-up attack 

line to provide protection to firefighters and exposures. This shall be done as soon as manpower 

situations dictate.

At any minor incident involving a car fire it will be the Incident commander's discretion as to whether or 

not the above procedure should be activated.  His decision shall be based upon the incidents 

mitigating factors, such as, but not limited to, the extent of fire involvement, weather conditions 

and contour of the land the vehicle is on.

A diagonal approach is the preferred method for attacking a car fire, using care to avoid a possible hazard 

from the gas filled bumpers that can become projectiles under certain conditions.

As with any emergency incident, full protective clothing including the use of SCBA is required.

LIFE STAR LANDING PROCEDURES


SECT-970

Purpose:  To describe the procedure for handling LIFE STAR or other medivac helicopter landings.

I.  DISPATCH / NOTIFICATION

A. Once the dispatcher has confirmed that LIFE STAR is available for response to town the 

dispatcher will use the normal incident notification system to alert the Fire Department, if there 

are not already at the scene.

II. ESTABLISHING THE LANDING ZONE

  
A. Normally the Police Dept. or medical team on a scene will be the one requesting LIFE STAR. 

If the Fire Department is not already on the scene, the basic landing zone will already be 

established by the requesting agency on scene.

  
B. Fire Department command personnel should be considering potential landing zones (L.Z.) 

based on the location of the incident while in route.

  
C. Upon arrival the Fire Department Incident Commander or the person assigned the 

LIFE STAR sector confirms or changes the LZ based on LIFE STAR recommended criteria.

     

1. An area of 60' x 60', (75’ x 85’) close to the incident scene.

     

2. Free of overhead obstructions particularly wires.

     

3. Relatively level ground - free of obstructions.

     

4. The center of the LZ should be marked with the orange landing strobe.

        

Alternate markings:

        


(day) Traffic cones on four outside corners of LZ.

        


(night) FD light-boxes turned down with the beams aimed through orange 

           safety cones.

 

Safety of all persons including civilians, FD & PD personnel, and the LIFE STAR crew 

should be the number one consideration for proper selection of the LZ. Bear in mind the 

significant rotor wash with respect to victims, personnel, scenes, and personal property.

III. LIFE STAR COMMUNICATIONS

  
A. The Incident Commander or LIFE STAR sector will communicate with the helicopter on 

the UHF fire radio Channel 12. (451.650 PL 74.4) (channel 2 talk-around).

  
B. When communicating with the helicopter you will be identified as " ENFIELD LZ".

  
C. When providing directions to the helicopter use "LEFT,  RIGHT OR STRAIGHT" Etc. as 

if you were in the Pilots seat. Example "LIFE STAR GO TO YOUR RIGHT".

D. Generally, you should not speak to LIFE STAR unless he speaks to you, especially on their 

decent, unless they must be warned of an impending hazard.

F. Notify "DISPATCH" once the helicopter has touched down and also when the helicopter 

takes off.

G. During a LIFE STAR landing all communications other than that of the landing are to be 

conducted on alternate frequencies other than UHF FIRE channel one or two.









SECT-970 continued

IV. LIFE STAR LANDING ZONE OPERATIONS

  
A. One pumper will be used for operations at the landing zone. When positioning the apparatus 

keep in mind the significant rotor wash that will damage equipment too close to the scene.

     

1. A 1 3/4" line will be stretched to cover the LZ.

     

2. Personnel should be in full protective clothing including eye protection.

  
B. DO NOT approach the helicopter unless specifically motioned to do so by the LIFE STAR 

crew. The LIFE STAR crew will come to you.

  
C. Any personnel working around the helicopter shall maintain adequate clearance from the tail 

rotor, remaining forward of the helicopter vertical stabilizers. Always exit the helicopter toward 

the front of the helicopter following the pilots direction.

     
NOTE: THE MAIN ROTOR BLADES ARE 10 FEET OFF THE  GROUND AND 

NORMALLY WILL NOT BE A PROBLEM UNLESS THE HELICOPTER IS NOT ON 

LEVEL GROUND.
  
D. Personnel operating at the scene shall maintain a safe distance away from the helicopter. When 

possible keep a substantial barrier between personnel and the helicopter during landing and take 

off. (i.e. an apparatus or building)

  
E. All non essential personnel and civilians shall be kept at a minimum of 250' away from the LZ.

  
F. If the LZ is remote from the incident the Incident Commander must make arrangements for the 

LIFE STAR crew to be transported with their equipment, including stretcher to the actual scene and also from the scene back to the helicopter.



1. The rescue truck

     

2. A suburban or station wagon

     

3. A pick up truck or other suitable vehicle.

  
G. During night operations any strobe or warning lights should be deactivated once the 

helicopter has spotted the scene so that you do not blind the pilot.

    
 ** DO NOT UNDER ANY CIRCUMSTANCES OR AT ANY TIME SHINE ANY 

TYPE OF LIGHT AT THE HELICOPTER.

POLICE ASSISTS AT Motor Vehicle 

SECT-980
Accidents WITH INJURIES          


Purpose: To describe the procedure for handling police assist at injury accidents excluding rescue or hazard calls.

I.   DISPATCH / NOTIFICATION

  
A. When the Dispatcher receives a call for an auto accident with injuries, an auto into a body of 

water, a rollover, or a motor vehicle into a building the Dispatcher will use the normal incident 

notification system to alert the Fire Department announcing a police assist at a motor vehicle 

accident with injuries.

II.  RESPONSE

  
A. The initial response for this call will be Engine 51 with a minimum crew of four (driver, officer, 

two others) preferably EMT’s or MRT’s. Depending on the time of day a short wait for a larger 

crew would be advantageous.

  
B. If your normal route to the station is blocked due to the accident you should take an alternate 

route. Members responding to the station shall not stop at the scene.


C. This initial response will be a non-emergency run. Monitor the scanner for a possible upgraded 

response from the police units at the scene. The Dispatcher should relay this information to the 

responding unit.


D. If the Dispatcher notifies the responding units that the units on the scene confirm there is no 

need for the fire department then the fire department response will be terminated at that point. 

There is no need to continue to "check it out".

III. ON SCENE OPERATIONS


A. Contact the police supervisor or officer in charge and find out what assistance is needed.


B. Handle any fuel or fluid spills resulting from the accident within our resources.


C. Mitigate fire hazard potential.


D. Assist with medical, crowd control, and or traffic control if requested by the Police supervisor.


E. Call in additional Fire Department resources if needed.   (i.e. pumper)

IV. GENERAL NOTES

A. The Police Department will retain control of this incident unless there is an extrication, fire, 

fuel problem, hazardous material incident, or other Fire Department concern.  In any event a 

unified command structure should be used to manage this incident.

B. The apparatus officer shall make sure that his/her crew members are aware that they are not to 

touch any items at an accident scene unless it is pertinent to fire department operations.  

i.e. headlights, pieces etc. This is evidence and should not be disturbed.

C. The responding units may receive communications from the Police on the scene via the UHF 

fire radio as this frequency is installed in the Police supervisor, EMS, and traffic cars, and  also the 

town ambulances.

FIRE INVOLVING U.S. MAIL 



SECT  990

COLLECTION BOXES                 




1.
To eliminate damage to the contents of mail collection boxes, fires shall be extinguished with the 

use of dry chemical or Co2 extinguishers.

2.
Water should be used only to cool the exterior of the box.

3.
The Postmaster shall be notified immediately.

4.  The Police Department shall also be notified.

CIVIL DISTURBANCES                            

SECT-1000

In the advent of a civil disturbance, It is possible that either locally or by mutual aid response we may become involved in a situation as to be a threat to our personnel, equipment, and apparatus.  In the event that we do, the following procedure will be followed:

1.  If at the scene of an emergency, the F.G.C. finds he is involved with a group of unruly people, 

harassment or conditions hazardous to our men or equipment, he shall:

a.  Call for police assistance.

b.  Have all axes, bars, poles, and equipment mounted on the outside of apparatus put into 

                 compartments.

c.  Make sure that all personnel have on full protective gear.

d.  Keep all personnel in groups near the apparatus.  Leave no one alone.

e.  Do not retaliate with hose streams unless there is a risk of injury to firefighters and do 

     so only in self-defense.

f.  If under attack the F.G.C. will withdraw all personnel from the scene, abandon 

    equipment off of the apparatus if necessary.  All personnel should withdraw on the 

    apparatus.  Chief and Line Officers should withdraw into their cars to retain their radio 

    equipment, if possible.

g.  When confronted with a group causing or about to cause a problem, the fire should be 

     extinguished as quickly as possible and personnel and apparatus withdrawn with no 

     salvage or overhaul attempted.

We are firefighters not policemen.  It is not our job to become physically involved in violence, expect as a matter of self-defense and protection of those not involved.

A.F.F.F.                                    




SECT-1010

Aqueous Film Forming Foam

     
Considered a low expansion foam




Synthetically produced

     
Produced in 1%, 3%, 6% or 3/6%

Low viscosity - flows freely


Acts as a surface barrier-excludes air and halts fuel vaporization

 
Cools the hydrocarbon which also suppress the vapors


Is self healing (If blanket is broken by a foot step, the remaining foam will fill in the opening).


Is biodegradable and non-toxic.


Can be applied with just a nozzle, does not need a foaming device.

Has a long shelf life

Will break down under high heat conditions-copious amounts of AFFF will be required to 

extinguish.

Rockwood Eductor:

     Dial Setting:

       1.  Class A Fires

       2.

       3.  Use with 3% AFFF    (hydrocarbons)

       4.

       5.

       6.  Use with 6% AFFF    (polar solvents)

The combination 3-6% foam that is used by SPFD should be used at 3% for hydrocarbon fires 

and 6% for polar solvents.

The higher the number on the dial, the richer the foam blanket.

The maximum length of hose between the eductor and the nozzle is 100'. 

150' of 1-3/4 hose with a 95 GPM educator

P.P. = 120 PSI

95 GPM Nozzle

5 gallons of foam at 1% on the meter will last approximately 5:45

5 gallons of foam at 3% on the meter will last approximately 2:30

5 gallons of foam at 6% on the meter will last approximately 2:00

Engine 5-4 is designated as the Foam Unit carrying the following:

10 gallons of AFFF

Low Expansion foam applicator and SG-60 nozzle Foam Eductor

OPERATIONAL SAFETY/ 



SECT-1020

EMERGENCY SCENE LIGHTING     


 

Purpose: To provide proper visibility at emergency operations that occur after dark or in poorly lit areas.

In order to insure the safety of department firefighter's on the scene of an emergency operation during evening, night time or poorly lit areas, emergency scenes shall be lit as soon as manpower levels permit. It is recommended that the first arriving vehicle accomplish this task once it is in position.

Firefighter's operating vehicle mounted or ground placed lighting shall avoid direct glare in the eyes of personnel.  Light shall be directed from the side or above so it will not be directly ahead of Firefighter's as they exit a structure.

All sides of an emergency scene should be lit as soon as manpower levels permit.  Vehicle lighting, especially when positioned at diagonally opposite corners, is quick and efficient.

Shadows should be eliminated.  Once again, lighting the full perimeter of the scene and lighting from above are best general solutions.  Each major work area should be well lit.  Even with good general lighting, specific areas may be dark in shadows.  This is particularly true in interior locations and roof tops.

LIGHT ALL HAZARDS.  This will call attention to overhead power lines, holes, unsound structures, etc.  ALL MAJOR ACCESS/ESCAPE ROUTES SHOULD BE WELL LIT ALSO.  This will insure safer, more efficient movement of personnel.

Lighting needs should be addresses at each emergency operation to insure the safety of everyone involved.

It is also highly recommended that every firefighter carry a personal light, whether it's his own or a hand light off of a piece of apparatus.  Personal lights insure that every task will have some degree of illumination.

SCENE ELECTRICAL POWER\ 


SECT  1030

OCCUPANT SUPPLIED POWER            



Purpose of instruction: To outline the procedure for operating at a building fire regarding the use of “house power”.

It shall be the policy of the Shaker Pines Fire Department to operate from the generators on board the apparatus at all times when using any of (Shaker Pines Fire Districts) electrical appliances. Under no circumstances will the department use house electrical power during and emergency, to operate any of it’s own electrical appliances. i.e. Fans, Lights, Sawzall, etc.

SEATBELTS                                     


SECT-1040

Purpose: To provide the safest possible environment for all personnel responding on Shaker Pines Fire Department fire apparatus.

All personnel riding in the cab and jump seats shall wear seat belts before the apparatus moves from the station.

There shall be no riding on the tailboards of apparatus.

It shall be the officers responsibility to ensue that all personnel are properly strapped in before the vehicle moves.  If there is no officer on board, the person in the Officer's seat of the apparatus shall assume this responsibility.

Upon return to the station, all seatbelts shall be placed in a crossed position on the seats.

ANNUAL PUMPER SERVICE TESTS

SECT-1050

Purpose: To state the procedures for performing the annual pumper service tests.

1. The purpose of this test is to demonstrate that the pump is capable of meeting rated performance 

requirements.  Records of such test are considered to be important evidence of apparatus maintenance.

2. Tests shall be conducted annually during May, June, and July and shall be supervised by the Deputy Chief 

and the Chief Engineer and done by the Engineers with the assistance of firefighters.

3. The results of such tests shall be recorded and become a permanent part to the apparatus file.  A copy 

    shall be submitted to the Chief.

PUMPER SERVICE TEST




SECT-1060

The purpose of this test is to demonstrate that the pump is capable of meeting performance

requirements  Records of such tests are considered to be important evidence of apparatus maintenance.

Normally, the service test will last about 40 minutes (rated  capacity 150 PSI for 20 minutes, 250 PSI 70% of capacity for 10 minutes - 200 PSI-50% of capacity for 10 minutes).  The only special equipment required is a pitot gauge.

The following table depicts allowance for friction loss in suction hose.  Compute by adding lift plus 1st 10' allowance plus additional 10' allowance and dividing the result by 2.3.

RATED       
SUCTION HOSE     
ALLOW FOR 10 FT   
ALLOW FOR EACH,

 CAPACITY    DIAMETER    
OF SUCTION HOSE  
ADDITIONAL 10 FEET     

OF HOSE               

500 GPM        4"               

6'          


plus 1'           

4 1/2"   

3-1/2'   


plus 1/2' (.5)    

750 GPM        4-1/2"   

7'       



plus 1-1/2' (1.5) 

5"       


4-1/2'   
     

plus 1'           

1000 GPM  
4-1/2"   

13'      
     


plus 2'           

     
5"    
        

8'             


plus 1-1/2' (1.5) 

     
6"       
        

4'       
     


plus 1/2' (.5)    

1250 GPM  
5"          

12-1/2'      


plus 2'           

6"              

6-1/2'   


plus 1/2' (.5)    

1500 GPM  
6"       


9'           


plus 1'           

Reduce the computed allowance by 1 PSI on the 200 PSI test and reduce by 2 PSI on the 250 PSI test, e.g. 1,000 GPM, 10 foot lift, 20 feet of 5" suction hose:  10 plus 8 plus 1-1/2 (1.5) equals 19-1/2 (19.5). 

19-1/2 (19.5) divided by 2.3 equals 8 PSI:  reduce to 7 or 6.

The following tables shows nozzle sizes capable of providing tests flows:

100% Capacity                     
70% Capacity          
50% Capacity

    
(150 PSI)                       
(200 PSI)             
(250 PSI)

            Nozzle                 

Nozzle              
Nozzle

GPM   

Tip  Pressure     

Tip Pressure     
Tip Pressure

500  

1-3/8”      80      

1-1/8”     89        
1”        72   

750  

1-5/8       92      

1-3/8       88        
1-1/4   66   

1000

2              71      

1-5/8       80        
1-3/8   80   

1250

2            110    

1-3/4       93        
1-1/2   88   

Pump outlet gates may be throttled to control the flow, Tachometer speeds (Rpm’s) should be recorded as should indicated and net pump pressures.

For further direction on pumper service tests consult IFSTA PUMPING APPARATUS testing section.

ANNUAL LADDER TESTING                        
 SECT- 1070

Purpose: To state the policy concerning testing of the department ground ladders 

1. The purpose of these tests are to demonstrate that the ladders used for fire and rescue purposes are capable of meeting rated performance requirements.  Records of such test are considered to be important evidence of ladder maintenance.

2. Tests shall be conducted annually.

3. The results of such tests shall be recorded and be filed appropriately for such tests.

4. The ground ladders shall be done in accordance with NFPA 1932 (1989) and the manufacturers instructions by a recognized company  in the testing of ground ladders.

BREAKDOWNS                              
SECT- 1080

Purpose:  To outline the required actions in the event of an apparatus breakdown.

1. When a mechanical malfunction occurs, the apparatus should be halted, even if responding to an alarm.

2. The driver should inform the officer in charge of the situation. The officer in charge will arrange for 

contacting the engineers.

3. If possible, the apparatus should be positioned in a safe location where it will not be a hazard to traffic.

4. The officer in charge at the time is responsible to get the apparatus back to the station or other secure place 

as appropriate.

5. The Chief shall be promptly notified of an out of service apparatus with the details concerning the same.

EQUIPMENT OFF APPARATUS                  
SECT- 1090

There will be no tools or equipment taken from any apparatus for any NON-EMERGENCY related reason without permission.  A staff officer may grant permission for equipment use.  The user shall insure the equipment can quickly be returned to apparatus in the event of a fire call.  All equipment used for fireground or drill

ground purposes must be returned to service, checked and cleaned and properly stored.

Any equipment found broken, defective, or shop worn should be reported to the officer in charge.  If the equipment is felt to be dangerous to use, it should be reported to an officer who shall determine if the equipment should be removed from service. Any equipment removed from service shall be tagged as to the defect.

RADIO FREQUENCIES                  
SECT  1100

Purpose of Instruction: To outline the use of the Department’s two operational radio frequencies.

1.  The Shaker Pines Fire Department will normally be dispatched on 33.84 MHz. (451.650 MHz)
2.  Because the Department shares 453.200 with other Town of Enfield fire departments, at times it may be advantageous to operate on the Department’s secondary frequency.

3.  The secondary frequency will be utilized at the direction of the Fireground Commander or upon request of the dispatcher.

4.  The secondary frequency may also be used during drill or work situations at the direction of the officer in charge.

5.  The Dispatcher should be informed whenever units are operating or switching to the secondary frequency.

COMMUNICATIONS                             

SECT- 1110

A. Radio equipped cars are to sign on the air.  The first radio car on the scene, assuming there has been no command established, shall ID himself and assume command and give a short size-up of the situation.

For Example-"Dispatch from Car 55 (Shaker 5) - On Scene 274 North Maple Street a two story wood structure with light smoke showing from the second story."

B. Fire apparatus shall sign on the air for all assigned calls in one of the two following manners:


ON THE AIR - This is used when awaiting a crew and you go on the air to let the incident 

 commander know you will be responding shortly or to let the dispatcher know you are on the 

air so that they may give you additional instructions.

   
For Example -
"Dispatch from Engine 51, On the Air, 274 North Maple Street." , or

          "Dispatch from Engine 51 on the air awaiting a crew"

RESPONDING - This is used when there is a full crew and the apparatus is actually on the 

road responding to the incident.  For Example - "Dispatch from engine 51, responding, 274 North Maple Street."

C.Upon arrival, they will report to their pre-assigned area and report "Engine 51 on scene 274 North 

Maple Street " or if no command has been implemented, they will transmit a report and set 

up command.

D. Time recording will be needed in most fires.  The time of dispatch, the time when the fire is under 

control, and the time  when all fire apparatus is clear.  This will be done by the dispatcher and must appear in all documents and reports following the incident.
E. The Dispatcher shall be known as "DISPATCH".

F. The Shaker Pines Base radio shall be known as "SHAKER BASE".

G. A situation under control report shall be authorized only by the incident commander.

H. All apparatus upon receiving an order from another unit shall repeat the orders to insure a complete understanding of that order.  For Example - "55 (Shaker 5)to Engine 54, lay a hydrant line from the hydrant at the corner of Shaker Road and North Maple Street into the scene".  Engine 54 upon receiving that order shall reply " 54 to 55 (Shaker 5), Roger, lay a hydrant line from the hydrant at the corner of Shaker Road and North Maple Street ".

I. Life star communications are to be done on UHF channel 12. Channel 11 and 12 UHF work concurrently, accordingly when either SPFD or  another town fire department are using the services of Life star all other communications and other departments shall operate on  an alternate frequency to channel 1 and or channel two UHF.

J. General things to remember:

   
1. Avoid unnecessary transmissions. Be brief, accurate, and to the point.

   
2. Any units or department working a fire, rescue or other emergency has priority over any other 

transmissions.

   
3. Profane or abusive language will not be tolerated, all transmissions shall be made in a courteous 

manner.

   
4. Hold microphone 1" to 2" away from mouth. DO NOT SHOUT.

   
5. Speak calmly, clearly, and distinctly in a natural conversational rhythm at medium speed.

   
6. Avoid laying the microphone on the seat of the vehicle where the push to talk button may be 

pressed accidentally.

REMEMBER:  YOU ARE BEING MONITORED IN MANY HOMES AND OTHER FIRE DEPARTMENTS. EVERY TIME YOU SPEAK ON THE RADIO, THE WHOLE DEPARTMENT IS BEING JUDGED BY "WHAT YOU SAY" AND "HOW YOU CONDUCT YOURSELF".

CALL SIGNS                                    

SECT-1120

Purpose: To indicate the call sign and designation of radio units.

The following radio call designations apply:

       Engine 51             Engine # 1

       Engine 52             Engine # 2

       Engine 53             Engine # 3

       Engine 54             Engine # 4

       Service 57

Service van

       Utility 56

Utility Pick Up Truck
       Service 59

Suburban

       Car 55

Chief’s Command Vehicle

       5-5              
Chief of Department

       5-6              
Deputy Chief of Department

       5-7

(reserved)

       5-8

(reserved)

       5-9

(reserved)

       5-10

Fire Marshal

       5-11

Deputy Fire Marshal

       5-12

Captain

       5-13
            Lieutenant

       5-14             
Lieutenant

       5-15             
Lieutenant

       Shaker 5

Chief of the Department
       Shaker 6

Deputy Chief of the Department

       Shaker 7

-----------------------

Shaker 8

Captain

Shaker 9

Captain

Shaker 10

Lieutenant

Shaker 11

Lieutenant

Shaker 12

Chief Engineer

Shaker 13

-----------------------

Shaker 14

-----------------------

Shaker 15

-----------------------

Shaker 16

Duty Officer
STANDARD PHRASES                       

SECT-1130

Purpose: To depict the standard radio phraseology and plain language meanings used by the Town of Enfield Fire Departments. The numerical signals are still used by the dispatcher, however all communications in the field or at the base stations are to be plain text talk.

   NUMERICAL SIGNAL          
RECOMMENDED CLEAR TEXT

   6  




On Scene at (location) (Delete)
  11




Change frequency to ____ or

                               


change to channel ____ (Delete)
  15




Permission to release station personnel

  23 




Emergency

  31 




Bomb Threat

  32




Wash Down (Delete)
  50




Fire

  51




Report to or return to station

  52




Off the Air (in quarters is understood)

  53




Responding To (location) (Delete)
  53 & 4.  



On the Air for fuel (Delete)
  53 & 5  



On the Air apparatus road test (Delete)
  53 & 7  



On the Air for training (Delete)
  54  




Situation controlled

  62  




Mutual Aid

  71  




Returning (Delete)
  85 




Radio check

    CLEAR TEXT PHRASE               MEANING

   Acknowledged .................. 

Message Received

   Affirmative ....................

Yes

   Negative .......................

No

   Repeat..........................

Message not received re transmit

   Stand-by........................

Wait for reply

   Disregard.......................

Ignore previous message

   Status..........................


Current situation report

   Position........................

Location of apparatus and/or personnel

   Relocate........................

Move apparatus and/or personnel

   Stage/Staged....................

Hold position at/Holding at

   Nothing showing.................

No indication of fire or problem reported at reported location

   Investigating...................Checking further for possible problem

   Smoke Showing...................Smoke visible at incident scene (light, moderate, heavy)

   Fire Showing....................Flames visible at incident scene (from what area of building)

 STANDARD PHRASES continued 


SECT-1130

   Make the hydrant................

Set up the hydrant for pumping operations

   Lay In..........................

Lay the supply hose(s) from the supply source to the scene

   Charge the line.................

Start flowing water

   Shut down the line..............

Discontinue flowing water

   Fire attack.....................

Combating the fire

   Offensive Mode..................
Fire personnel are in an aggressive attack posture, attacking the seat of the fire

Defensive Mode..................
Fire personnel are in the exposure protection posture and are fighting the 

fire from the outside

   Extension/Extended..............
Fire spread beyond room of origin or beyond area of origin

   Fire is knocked down............

Progression of the fire has been stopped

   Vent/Ventilate..................

Displacement of smoke/fire gases in the fire building by fresh air

   Search and Rescue...............

Locate and Remove incident victims

   Exposure........................
A building other than the original fire building that is threatened by fire

Interior exposure...............
A room or floor in the original fire building other that the room of origin threatened by fire

Overhaul........................
Check for, and extinguish hidden pockets of fire and fire extension after the main body of fire has been knocked down

   Salvage.........................

Minimize property damage from fire, smoke, and/or water

HOME MONITORS / PAGERS                     

SECT-1140

Purpose:  To specify the procedure for distributing and controlling home monitors and pager receivers.

1. The Chief shall oversee the issuance and maintenance of home monitors and pagers.

2. A permanent record shall be kept by the Chief showing the use and repair history of each unit.

3. At a minimum one (1) monitor or pager shall be issued to each firefighter.

4. Because pagers are susceptible to damage, they must be used with care. Pager must never be 

worn so that they are exposed to damage.

INSTALERTS/PAGERS                                     
SECT  1150

Purpose of Instruction:  To specify the procedure for distributing and controlling monitors/pagers.

1. The Communications Officer shall oversee the issuance and maintenance of monitors/pagers.

2. All requests pertaining to monitors/pagers must be made to the Communications Officer.  

Communications Officer will arrange for repairs, replacements,  and new issuance’s.

3. A permanent record shall be kept by the Communications Officer showing the use and repair history of each unit.

4. One (1) monitor/pager shall be issued to each firefighter except if more than one (1) firefighter lives in the same home, only one (1) unit shall be issued. 

5. Officers and firefighters will be issued pagers in lieu of home monitors.

6. Because pagers are susceptible to damage, they must be used with care.  Pagers must never be worn so that they are exposed to damage.  This includes wearing pagers on turnout gear or in turnout coat pockets.

7. Pagers are charged by placing them in the charger. Spare batteries should periodically be rotated into use.

PORTABLE RADIOS                                  

SECT  1160

1. The Chief, Deputy Chief, Fire Marshal and apparatus are assigned portable radios.

2. Each portable radio includes a charging unit, spare battery, and carrying case.

3. When in use, portable radios should be protected by a carrying case.  Care should be taken to avoid exposing portable radios to fireground damage.

4. Because of their nature, portable radio batteries should be discharged as completely as possible before being recharged. Spare batteries should be rotated into use frequently.

COMMUNICATIONS INVENTORY                    
SECT -   1170

Purpose of Instruction:  To outline the procedure for maintaining inventory records of all communications equipment.

1. The Communications Officer shall keep a record of all communications equipment.  receivers, transceivers, and miscellaneous equipment shall be kept separately.  The following information shall be recorded.

Type

Model Number

Serial Number

Original Cost

Date Purchased

Location/ Person Assigned To

2. Periodically this information shall be submitted to the Chief.

FOOD AT FIRES                                 


SECT-1180

Purpose:  To provide a general guideline as to arrangements for feeding fire personnel.

1. Fires or other activities of long duration may require providing coffee, refreshments, sandwiches, etc., to firefighters involved  in the operation.  The Officer in Charge shall determine if the incident will require rehab services.

2. If possible, someone should be delegated to go to the station and make coffee.  Firefighter's spouses may be requested to make coffee also.

3. In the event that it is impractical to relieve firefighters, arrangements may be made with local retail food outlets to make sandwiches.

4. Where large numbers of personnel are involved, the Salvation Army may be requested to provide support.

PARADES                                       

SECT-1190

Purpose: To state the purpose of parades and to establish guidelines and rules pertaining to the use of apparatus at out of town parades.

1.   Parades serve three (3) main purposes:

    
 - to display to the public the personnel and apparatus of the Shaker Pines Fire Department

    
 - to provide an activity for members of the Department

    
 - to support the fund raising activities of surrounding fire departments

2.   Attendance at out of town parades is voluntary.  Participation is encouraged, but not at the expense of involvement and participation at drills and fires.  Firefighters with limited time to devote to Fire Department activities should not place a high priority on parades.

3.   The Parade Marshal will prepare a list of out of town parades in which Shaker Pines is to participate showing dates, places, and time.  This list will be submitted to the Chief for approval. The following rules will apply:

  
A - No apparatus will leave town without a qualified driver. The Chief will assign which apparatus 

is to parade. Unless approval is given by the Chief SPFD will not send an apparatus to a parade 

unless there is a minimum of a qualified driver, an officer and three other members.

  
B - The driver of the apparatus will not drink intoxicants either before, during, or after the parade.

  
C - Apparatus must return by 10:00 P. M.

  
D - A Shaker Pines firefighter will stay with the apparatus at all times while it is parked.

  
E - In the event any piece of apparatus is out of service, no apparatus will be allowed out of town 

without the approval of the Chief.

  
F – Engine 51 is restricted to adjacent towns only.

  
G - Firefighters riding to and from a parade on the apparatus must wear seat belts.

   
H - Overloading apparatus to and from a parade is to be discouraged.  Most SPFD engines will 


allow for only four riders (including the driver).  If more manpower is available to go to the parade,

 
they should be taken in a private vehicle or car 5-9.

Tailboard riding to and from parades will not be allowed
UNIFORMS                              



SECT-1200

Purpose:  To specify the conditions under which the wearing of a Fire Department uniform is authorized and describe the classes of uniform for Shaker Pines Fire Department.

GENERAL

1. Uniforms shall not be worn unless engaged in a authorized Fire Department activity 

(or in route to such an activity).

2. The hat may be worn, independently of other uniform parts, in route or while engaged in 

Fire Department activities.

3. All components of the uniform, including appropriate badges and accessories, should be worn in 

such a manner to make a neat appearance as to be representative of the department.

4. For Class A and B uniforms - No equipment is to be worn on belt (key chains, knives, scanners, 

etc.) while in march or when acting in official capacity. Exception would be portable radios  for 

officers when on official fire department business.

5. Shoes are to be polished and cleaned.

6. Uniforms shall be at all times clean, neat and pressed. Class C uniforms that are wash & wear 

type may be worn as such.            

7. The uniform may be revoked by the uniform officer and/or Fire Chief if not cared for by the 

holder.

8. Sunglasses are not to be worn when in the line of march or at other times as deemed 

inappropriate by the officer in charge.

9. Breast badges are not to be used as wallet badges.

10. The SPFD Officer in Charge at a Fire Department function may exclude a member from 

participation, if he/she feels that these rules are not being followed.

CLASSES OF UNIFORMS

CLASS A - FULL DRESS UNIFORM INCLUDING BLOUSE

CLASS B - DRESS UNIFORM "SUMMER" STYLE LESS DRESS BLOUSE AND TIE.

CLASS C - DAY SHIFT UNIFORM

CLASS D - CIVILIAN CLOTHING APPROPRIATE FOR EVENT

UNIFORMS continued 
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HAT

Chief         

White officers bell cap with gold band and black 2" braid


Deputy Chief

Fire Marshal



Captain       

White officers bell cap with silver band and black 2" braid


Lieutenant

Engineer      

Navy blue firemen's bell cap with black band


Firefighter

BLOUSE  

All blouses to be navy blue polyester - cotton material, hip length with badge clip over left breast pocket.

Officer blouses are double breasted, all others are single breasted.

Chief         

5 Gold stripes on left and right sleeves and gold buttons on jacket

Deputy Chief  

4 Gold stripes on left and right sleeves and gold buttons on jacket

Fire Marshal  

Gold stripes as to rank on left and right sleeves and gold buttons on jacket

Captain       

2 Blue stripes on left and right sleeves and silver buttons on jacket

Lieutenant    

1 Blue stripe on left and right sleeves and silver buttons on jacket

Engineer

No stripes on left or right sleeves and silver buttons on jacket

Firefighter   

No stripes on left or right sleeves and silver buttons on jacket

Jacket stripes are to be standard uniform striping 1/2" wide. First stripe is to start 3" from cuff on each sleeve and go completely around sleeve.  Each additional stripe is to be spaced 1/2" apart. The Fire Department dress uniform patch is to be on the left and right sleeves, centered on the shoulder 1 1/2" down from top of sleeve.

Hash marks for each three years of service are placed on left sleeve starting 1” from last rank stripe.

UNIFORMS continued 
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SHIRTS

Class A uniform - White shirt short sleeve with military type collar and white buttons. 

The Fire Department dress uniform patch is to be on the left and right sleeves, centered on the 

shoulder 1" down from top of sleeve.

Class B uniform - White short sleeve military type shirt with badge holder, epaulets, and pleats.  

The Fire Department dress uniform patch is to be on the left and right sleeves, centered on the 

shoulder 1" down from top of sleeve.

Class C uniform - **Medium blue long or short sleeve day shift uniform shirt with badge holder. 

The Fire Department day shift uniform patch is to be on the left sleeve and the American flag on 

the right sleeve, centered on the shoulder 1" down from top of sleeve.  

** White shirt for Chief and staff officers.

T-shirts worn under class A & B uniform shirts shall be plain white T-shirts 

(no silk-screens or colored shirts)

T-shirts worn under class C uniform shirts shall be plain white or navy blue FD T-shirts.

TIE

To be black military type

BELT

To be black leather 2 inch wide with standard brass buckle to coincide with gold collar brass and silver buckle to coincide with silver collar brass.

PANTS

Class A uniform - To be navy blue polyester-cotton material, wash and wear with regular type legs with no turned up cuffs. To have two rear pockets and wide type belt loops to accept a 2 inch belt. Left and right legs to have standard silver uniform striping 1/4" wide and to run from bottom of pocket to bottom of pant leg. Chief officers to have gold uniform striping ¼” wide and run from bottom of pocket to bottom of pant leg.

Class B uniform - Same as class A

Class C uniform - To be navy "Dickie" pant or alike. Staff Officers may use blue "Firemen pant".  No striping.

SOCKS

To be black or navy blue in color.

UNIFORMS continued 
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SHOES

To be polished plain black dress or boot type shoe, with regular low type heel. No paten leather, no excess hardware, and black laces when needed.

BADGES

Chief           

To be gold with red five bugle insert - title line "CHIEF".

Deputy Chief    
To be gold with four bugle red insert and title line "DEPUTY CHIEF" 

Fire Marshal    

To be gold with State of Connecticut insert and title line "FIRE MARSHAL"

Captain         

To be silver with red two bugle vertical insert and title line "CAPTAIN" 

Lieutenant      

To be silver with red one bugle vertical insert and title line "LIEUTENANT" 

Engineer        

To be silver with red fire truck insert and the title line "ENGINEER" 

Firefighter     

To be silver with red fire department scramble in the center 

YEARS OF SERVICE PIN  - To be worn on Class A and B uniform only above name tag.

BADGE MOURNING TAB - Black badge cover to be worn over badge when appropriate.

NAME TAGS

Class A & B uniform name tags are double line with the first and last name on the top and the rank on the bottom / all capital letters. The name tags will be either gold with black letters or silver with black 

letters to coincide with badge color.  A part of the name tag will be a "serving since" tag indicating the year the individual started on the fire department in the same color as the name tag. 

Class C uniform name tags are double line with the first and last name on the top and the rank on the bottom / all capital letters. The name tags will be either gold with black letters or silver with black 

letters to coincide with badge color. 

The above lists the types of uniforms that may be available to certain members depending on their function within the department. This does not mean that all members are required to obtain all classes of 

uniform. However each class of uniform when worn shall be worn complete and they are not to be worn "partially".  Wear your uniform with pride. Failure to wear your uniform in a professional manner and 

not consistent with the stated guidelines may result in you being expelled from the event or function.

PARADE/UNIFORM POLICY







SECT 1210

Purpose of Instruction: Clearly state what is required conduct at parades and other similar social events.

6.  Any member in a uniform that the Parade Marshall, his designee or the highest ranking Officer 

feels is not in a presentable condition (torn, dirty, etc.) or does not have the proper patches shall 

not be allowed to march in the event which the Shaker Pines Fire Department is attending.

7.  Any member who willfully damages or destroys his/her or another members uniform will be 

held responsible for the repair or replacement costs of the uniform at present day market prices.

8.  Any member marching in an event with the Shaker Pines Fire Department must be in full Class 

A uniform. 

(exceptions will be made for hot weather by the Parade Marshal, his designee or Officer in charge.)

9.  Any member consuming alcoholic beverages while in uniform must be at least twenty one (21) 

years of age.

10. At no time shall the apparatus stop en-route to an event to purchase alcoholic beverages.

11. At no time shall drivers of the apparatus consume alcoholic beverages.

12.  Any member riding the apparatus to and from an event shall not consume alcoholic beverages 

to the point of legal intoxication. No alcoholic beverages will be allowed on the apparatus.

13. Consumption of alcoholic beverages before an event is prohibited.

14. All apparatus participating in an event shall be rendered Out of Service, and dispatch shall be 

notified if the airways are clear.

TELEPHONES - FAX MACHINE           

SECT-1220

Purpose: To state the policy for use of fire department phones and the fax machine.

Business lines (2)

1. In order to keep in the professional manner of the Fire  Department, the phones will be answered as follows:

   "Shaker Pines Fire Department, ___________________________      speaking."

2.  Business lines can be used for personal calls so long as they are kept to a minimum and there are no toll calls. At Least one business line shall be kept open for fire department calls at all times.

3.  Members home and business phone numbers are published in the department telephone information directory in the radio room. These numbers are published for department use only and are not to be given out to people calling looking for members.

4.  All toll calls are to be logged in the telephone log located in the radio room. Information to be recorded is the date of the call, time of call, place or person called, the number called and the initials of the person calling.  This includes any long distance faxes made.

5.  The fax machine may be used for local personal fax transmissions and incoming faxes for department members, provided said use does not interfere with department operations and are kept to a minimum.

AUTHORIZATION FOR 




SECT-1230 

EXPENDITURES
Purpose: To explicitly state the method of authorizing, requesting, and controlling fire department expenditures.

1.  All expenditures for goods or services shall be approved by a Chief Officer before any commitment 

is made.  Supplies and equipment will be issued only upon written requests.  

The Chief shall approve:

     

- sizable expenditures

     

- new equipment purchases

2.  A written estimate shall be obtained and approved by the Chief for all services prior to 

commencement of such services.

3.  No firefighter shall be hired as a contractor unless experienced in the field, full or part time, 

and a written estimate is submitted which compares favorably to estimates obtained from 

other contractors.

4.  Charge slips shall indicate what the purchase was and a note should be placed on the slip what the 

item was for and the slip shall be left for the Chief.

5.  Any items purchased that are supplies or goods in the solid,  liquid, or gas form must have a 

material safety data sheet  (MSDS) obtained from the supplier. The MSDS must be 

submitted to the Chief.

GENERATORS                                 

SECT-1240

Purpose: To indicate the maintenance and inspection requirements for emergency power equipment located in the station.

1. Engineers shall test and operate apparatus emergency power supplies at least once a week.  

Such test shall be logged in the engineers weekly report.

2. The day shift shall test and operate the station emergency power supply at least once a week.  

Such test shall be logged on the station generator check sheet.

3. The following schedule shall be followed for apparatus generators:

       Weekly -          
Check fuel and oil

                          
Start and run engine

                          
Check function

                          
Wipe dirt and oil from unit

      Annually    -       
Oil change

                          
Replace fuel filters

                          
Check/clean/replace air cleaner

                          
Check/clean replace spark plug

                          
Adjust carburetor as needed

4. The following schedule shall be followed for the station  generator:

       Weekly -           
Check oil

                          
Check coolant

                          
check batteries

                          
Start and run engine

                          
Check function

                          
Wipe dirt and oil from unit

      Annually    -       
Oil change

        ***               
Replace fuel filters

                          
Check/clean/replace air cleaner

                          
Adjust carburetor as needed

5. Any problems should be noted in the appropriate log and the Chief notified.

 *** Note: Present policy is that the annual service to both apparatus generators and the station generator is done by an outside service company.

FIRE HYDRANT 




SECT-1250

INSPECTION PROCEDURE

Purpose: To outline the responsibility and methods to be used for inspecting hydrants.

1. The day shift shall be responsible for inspecting all hydrants in the fall of each year. A record of such inspections will be kept.

2. An inspection will consist of the following:

      - Check all caps to see if they can be removed

      - lubricate all threads

      - flow the hydrant noting any unusually low flows

      - check the hydrant for proper draining

3. A report shall be submitted to the Chief detailing any problems encountered with any hydrant.

4. Painting of hydrants will be done periodically at the discretion of the Chief.

RECHARGING OF PERSONAL 



SECT-1260

FIRE EXTINGUISHERS

Purpose:  To clearly state Fire District policy regarding recharge of personal fire extinguishers.

Any member who in the course of extinguishing a fire, uses their personal fire extinguisher is entitled to have the extinguisher recharged at fire District expense.

The District will not however pay for hydrostatic testing, replacement of faulty parts, or repairs to damaged extinguishers.

GRIEVANCE PROCEDURES                   
SECT-1270

Purpose:  To provide a fair and equitable resolution to any problem that a member may have.

Any member who has a grievance shall report it to the Chief or Staff officer of the Department in writing detailing the specifics of the grievance. The grievance resolution shall be structured in three stages as follows:

  
Step 1: An effort by the Chief or Deputy Chief will be made to resolve the problem with everyone 

concerned.  If all parties cannot agree to a resolution at this time the grievance will go to step 2.

  
Step 2: A panel of five (5) members to include two (2)firefighters, (2) officers, and one (1) chief 

officer will be selected by the Chief for a hearing.  
All parties involved will be heard by this panel.  

This panel will render a decision in the case before it. If this decision is not acceptable to any or all parties involved, they may request a step 3 grievance.

  
Step 3: The Chief will arrange a meeting of the Fire Commissioners to hear said grievance for 

a resolution.

FIRE GEAR






SECT  1280

(BOOTS, COATS AND HELMETS)

Purpose of Instruction: To clearly state Shaker Pines Fire Department policy regarding storage and use of turnout gear.

1. All fire gear will be hung up on station racks.

2. All personnel will keep their gear clean and in good conditions.   

3. Fire gear will be kept at the fire house unless special permission has been granted by a Chief Officer.

4. Only Chief, Deputy Chief, and Fire Marshal may keep turnout gear in their vehicles.

SCBA AND REHABILITATION                

SECT  1290

Purpose of Instruction: To provide guidelines for rehabilitation when using SCBA at an incident.

1. During any incident which requires the use of self contained breathing apparatus, the following 

restrictions shall be used for the safety of the firefighters.

a.) Firefighters using 2.2 Scott air packs or equivalent or 2A Scott air packs or equivalent 

shall not use any more than  two (2) cylinders during an incident without a 

rehabilitation break.

b.) Firefighters using 4.5 Scott air packs or equivalent shall not use any more than one 

(1) cylinder without taking a rehabilitation break.

2. A rehabilitation area shall be established on the scene of any major incident including those 

which require the use of breathing apparatus. This area shall be staffed by medical personnel who 

 shall have the responsibility of monitoring all firefighters entering the area. The rehabilitation area 

shall be away from the incident scene to ensure that the firefighters at the area will not become 

involved in firefighting activities. Liquid refreshments shall be available at the rehabilitation area 

and all firefighters shall be encouraged to drink liquids to reduce the possibility of dehydration.

3. All firefighters entering the rehabilitation area after using the maximum number of air cylinders 

at any one time shall remain in the rehabilitation area for a minimum of at least twenty (20) minutes

or longer and must be checked by the Medical Officer before returning to firefighting activities.

4. During this rest period, the firefighter is expected to check all his/her personal equipment 

including gloves, helmet, hood, coat, bunker pants, boots, and anything else issued to him/her to 

ensure there are no rips or broken equipment.

5. Upon returning to service, the firefighters shall report to Incident Command.

RAPID INTERVENTION CREW



SECT-1300

(RIC TEAM)

Purpose:  To have at least two members in a ready state that may be called upon to rescue firefighter(s) that may be in trouble in an IDLH atmosphere. 

Procedure:

A rapid intervention Team shall consist of at least two members and shall be available for rescue of firefighters if the need arises. RIC members shall be prepared in the appropriate PPE including but not limited to: full protective clothing, SCBA, and any specialized tools that that might be needed given the specifics of the operation underway. The RIC team makeup and structure shall be flexible based on the type and size of incident as well as the complexity of the operation. The IC shall evaluate the situation and the risks to the operating teams, and shall provide one or more Rapid Intervention Crews based on the needs of the situation.

In the early stages of an incident, the Rapid Intervention Teams shall be either:


1. On scene members designated and dedicated as Rapid Intervention Teams.


2. On scene members performing other minor functions but ready to immediately re-deploy 

to perform Rapid Intervention Crew functions.

As the incident expands in size or complexity, the Rapid Intervention Teams shall be either:


1. On scene members designated and dedicated as Rapid Intervention Teams.


2. On scene company or companies, either in staging area or other designated and dedicated 

as a Rapid Intervention Crew.

Whenever members are operating in positions or performing functions that include special operations or operations that would subject them to immediate danger of injury in the event of equipment failure or other sudden event, at least one Rapid Intervention Crew shall be standing by with equipment to provide assistance or rescue.  Rapid Intervention crews are designed to be available to the Incident Commander so that they may be immediately called upon and placed into action with their only mission being the rescue of members in trouble. 

Initial Action:

The initial action period refers to the first few minutes of most operations, usually when only one company is on scene. Our requirement is that entry will be made with a minimum team of two, and that there will always be at least one additional member on scene, outside the hazard area, to assist a member who encounters unexpected trouble, or at least to summon assistance. The member who remains outside the hazard area must be aware of the actions of the entry team and maintain contact with the team.  These requirements, taken together, mean that at least three members must be present at the scene before an interior entry can be initiated. The member on the outside should not be the apparatus driver or Incident Commander.

RAPID INTERVENTION CREW




SECT-1300

(RIC TEAM)
continued

Escalating Incidents:

As the incident escalates the Rapid Intervention Crew may be used to respond to rapidly changing tactical priorities, including rescuing civilians and responding to fire fighting opportunities, but must be replaced immediately be another Rapid Intervention Crew. The IC could also choose to assign a Rapid Intervention Crew to relieve a tired team involved in tactical activity and designate another Rapid intervention Crew in its place. The Incident Safety Officer would be responsible to monitor all entry teams and insure that the Rapid Intervention Crews are prepared and properly placed for immediate action.      The Incident Commander must determine when it is necessary to designate multiple or specific Rapid Intervention Crews for the incident. In a high risk situation this could be a priority from the outset. One option would be to assign one or more companies to stand by at the command post or a location that would provide for rapid access to the operational area, and do nothing else except be ready to respond to a rescue assignment.  Another option is to keep moving companies up to the Rapid Intervention Crew position, as the next resource is assigned to a operating function, and to replace those companies each time an assignment is made.

Location:

The Rapid Intervention Teams stand by position should be close enough to the area where companies are operating to provide for rapid response such as:

   
One or two floors below the fire in a high rise building.

  
Across the street or at a neighboring property in a residential area.

  
At a level one staging area in a commercial area.

  
Within the closest and safest proximity to a special operations incident.

Critical Incident Stress Debriefing            SECT       1310

Purpose of Instruction:  To outline what procedures any officer may take after any firefighters and officers witness or become involved in a traumatic event which temporarily overwhelms the individual.

We realize that once the incident is over, all equipment has been picked up and the paperwork has been finished, the event is not over.  It is normal for all individuals to experience mental, physical or emotional fatigue.  As officers and firefighters we must recognize the types of incidents and what symptoms we or others may experience as a result of a traumatic incident. The following are a few examples of traumatic incidents which we may find ourselves involved with:

1. Multiple Victim or Mass Casualty Incidents

2. Violent Trauma

3. Death or Serious Injury to Children

4. Hostage Situations

5. Line of Duty Death or Serious Injury

6. Prolonged Rescue Efforts

7. Any other incident that may produce high stress Reactions from Critical Incident Stress include physical, mental and emotional strains which may last a few days to weeks, or even months dependent upon the individual, the traumatic event and other factors. The following list indicates some of the reactions which could be experienced by the individual as a result of the stress:

Physical

Nausea


Upset stomach


Upset stomach


diarrhea

Tremors

Feeling Uncoordinated

Profuse sweating

Chills

dizziness

Chest pain


Rapid Heartbeat

Rapid Breathing

Headaches

Increased Blood Pres.

Muscle aches


Appetite Change

Sleep disturbances
Decrease sexual interest


 Mental

Slowed thinking         
Difficulty in making decisions
Problem solving difficulty    
Confusion

Difficulty with figures
Disorientation, time & place
Difficulty concentrating      
Memory problems

Distressing dreams
Difficulty naming objects
Poor attention span



Repeated visions of the incident

Emotional

Anxiety         


Fear               

Guilt

Grief                

Depression        
Sadness

Feeling Lost         

Feeling Abandoned  
Feeling Isolated

Feeling Unappreciated    
Shock          

Worry about others

Wanting to Run, Hide     
Anger          

Irritability

Wanting to Limit Contact 
Feeling Numb   
Easily Startled

In order to assist our members with a traumatic event, any officer may contact the Connecticut C.I.S.D. Network 24 hours a day at 230-0822.

The Connecticut C.I.S.D. Network provides stress debriefing in a confidential manner by professional personnel.

We require our equipment to be in top working order and efficiency, it should be our priority to ensure that our personnel meet these same criteria after a traumatic incident.

HOSE TESTS AND CHANGES       

SECT        1320

Purpose of Instruction: To describe the procedures used in order to maximize the life of hose.

1. Dirty hose will be washed and dried after each use.  Hose shall not be dried in the sun.

2. When hose is taken out of service or loaned out, this should be noted on the hose record.

3. Each quarter, hose should be removed and repacked.  Water should be run through the hose before re-packing. 

4. Each year, all hose  will be tested at 250 PSI for five minutes.  The results of this test shall be noted on the hose record.

The test manifold shall be used if possible or hose shall be laid in a line not more than 300 feet long. The point of connection to the engine shall be on the side away from the pump panel. Hose should be marked at each coupling in order to determine if there was any coupling movement during the test.  All air pressure 

shall be bled off before bringing up the pressure beyond 100 PSI. Protective clothing, including safety glasses, shall be worn by all personnel involved in testing.  Care shall be exercised to raise the lower pressures slowly and to avoid water hammer.  An officer shall supervise all hose tests. 

CARBON MONOXIDE RESPONSE GUIDE




SECT 1500
This guide applies to all responses for carbon monoxide (CO) in a structure or enclosed area.

The purpose of this guide is to provide response guidelines for reported incidents  involving CO in structures or other enclosed areas.

Carbon monoxide is a colorless and odorless toxic gas that is a product of incomplete combustion.  When CO is introduced into the bloodstream, through the lungs it is accepted in place of oxygen at a rate of 300:1 and literally suffocates the victim.  Since CO is an accumulative and direct reacting toxin, it can be dangerous even at low levels over longer periods of time.

The harmful effects of CO inhalation depend on the following factors:



1. Concentrations of CO in the air.



2. Length of time exposed to CO gas.



3. The health, age, sex, and size of the individual exposed.

Fire and explosion data 


Ignition temperature

1128degF


Lower explosive limit (LEL)      
125,000ppm

12.5%


Upper explosive limit (UEL)
740,000ppm

74%

Physical data

Chemical  family


Non-metallic oxide


Boiling point


-312.7degF


Freezing point


-337.1degF


Specific gravity


0.968

Health hazard data

Twa  -  OSHA


35ppm     ceiling  200ppm


Stel




400ppm


Idlh  -  NIOSH


1500ppm

Dispatching Procedure
The dispatch center shall “tone out” a signal 23 in the event of any report of CO problems (or suspected CO problems) when the occupants are reporting symptoms of CO poisoning.

The Dispatch center shall notify the “Duty Officer” by the designated radio tone or by telephone to the station, in the event of a reported CO detector alarming when the occupants report no CO poisoning symptoms.

Response Procedure
Carbon Monoxide testing equipment is carried on Engine 5-1.  The response vehicle for CO calls will be service 5-9.  If a fire engine is needed the officer in charge of the scene will call for it.


-when dispatched as a “signal 23”


Response mode will be emergency response until the first fire department officer 

arrives on scene and can downgrade response if applicable.


-when dispatched as a service call


Response mode will be non-emergency.

Action Procedure


Signal 23

-upon arrival at scene make sure structure has been evacuated


-metering team prepare instrument(s) and don scba


-metering team begins testing for CO while approaching entrance to the structure.


-once inside structure the metering team will isolate source of CO  by checking all 

 fuel burning devices, venting and exhaust systems, and possible sources of 

 leakage into structure such as attached garages.


-if a reasonable can be made regarding the source of the CO, the structure should 

 be ventilated and the occupant/owner 
should be advised to take action to eliminate 

 the CO problem source.  (shut down the appliance, call service personnel.)


-if no readings of CO are evident, make sure the structure is closed up and sample 

 again with various appliances running.  If still no CO readings are evident, advise 

 the occupant/owner to have the detector checked for proper operation.


Service call


-the duty officer only shall respond initially in a non-emergency 
mode to calls for 

CO problems where the occupant reports no CO poisoning symptoms.  The duty 

officer will respond in service 5-7 or pick up the metering device and respond 

with the applicable command vehicle.


-upon arrival at scene make sure structure has been evacuated.


-IF AT ANY TIME THE METER READS ABOVE 35PPM OR STARTS TO 

 CLIMB AT A RAPID RATE, BACK OUT OF STRUCTURE IMMEDIATLY 

 AND NOTIFY DISPATCH THAT THE RESPONSE MUST BE UPGRADED 

 TO A SIGNAL 23.


-begin testing for CO while approaching entrance to the structure.


-once inside structure isolate source of  CO  by checking all fuel burning devices, 

 venting and exhaust systems, and possible sources of leakage into structure such 

 as attached garages.


-if a reasonable can be made regarding the source of the CO, the structure should 

 be ventilated and the occupant/owner 
should be advised to take action to eliminate 

 the CO problem source.  (shut down the appliance, call service personnel.)


-if no readings of CO are evident, make sure the structure is closed up and sample 

 again with various appliances running.  If still no CO readings are evident, advise 

 the occupant/owner to have the detector checked for proper operation.

Symptoms :
First stage symptoms of CO poisoning are flu like with no fever, 
tightness 

across the forhead, headache, throbbing at the temples, dizziness, weakness, 

nausea, vomiting, partial loss of muscular control, increased pulse and 

respiration, and confusion.


  
Middle-stage symptoms are conscious but very confused and inability to move

due to muscular weakness. 

Final stage symptoms are falling blood pressure, loss of muscular control, 

dulled reflexes, intermittent convulsions, increasingly shallow breathing 

until respiratory arrest. The following table depicts symptoms versus 

concentration of CO in air.



Concentration of CO in air


Inhalation time and toxic symptoms




9ppm




The maximum allowable concentration 

for short term exposure in a living area.



35ppm



The maximum allowable concentration for 

continuous exposure in any 8-hour period.



200ppm



Maximum concentration allowable








at any time.  Slight headache, fatigue,








dizziness, and nausea after 2-3 hours.



400ppm



Frontal headaches within 1-2 hours,








life threatening after 3 hours. 








Maximum allowable limit in flue gas.



800ppm



Dizziness, nausea and convulsions 








within 45 minutes.  Unconsciousness








within 2 hours.  








Death within 2-3 hours.



1600ppm



Headache , dizziness, and nausea 








within 20 minutes.  Death within








1 hour.



3200ppm



Headache, dizziness, and nausea 








within 5-10 minutes.  Death within 








30 minutes.



6400ppm



Headache, dizziness, and nausea








within 1-2 minutes.  Death within








10-15 minutes.



12,800ppm



Death within 1-3 minutes.

INFECTION CONTROL PROGRAM


SECT 1510

PURPOSE : To provide a comprehensive infection control system which maximizes protection against communicable diseases for all members of the Shaker Pines Fire Department and the public that they serve.

SCOPE   :  This policy applies to all personnel of the Shaker Pines Fire Department and shall allow this

department to comply with the Occupational Safety and Health Administration Regulations, 29 CFR Part 1910.1030, Occupational Exposure to Bloodborne Pathogens; Final Rule.

This Fire Department recognizes that communicable disease exposure is an occupational health hazard. Communicable disease transmission is possible during any aspect of emergency response, including in-station operations. The health and welfare of each member is a joint concern of the member, the chain of command, and this department. While each member is ultimately responsible for his/her own health, the department recognizes a responsibility to provide as safe a workplace as possible. The goal of this program is to provide all members with the best available protection from occupationally acquired communicable disease.

It is the policy of the Shaker Pines Fire Department :


-To provide fire, rescue, inspection, investigation and emergency medical services to the public 


without regard to known or suspected diagnosis of communicable disease in any patient.



-To regard all patient contacts as potentially infectious. Universal Precautions will be observed at  



all times and will be expanded to include all body and other potentially infectious material 



(body substance isolation).



-To provide all members with the necessary training, immunizations, and personal protective 



equipment (PPE) necessary for protection from communicable diseases.


-To recognize the need for work restrictions based upon infection control  concerns.


-To encourage participation in Member Assistance and/or Critical Incident Stress 


debriefing(CISD)programs.



-To prohibit discrimination of any member for health reasons, including infection and/or 



seroconversion with HIV or HBV virus.



-To regard all medical information as strictly confidential. No members health information will 



be released without the signed written consent of the member.

SEXUAL HARASSMENT POLICY  




SECT 1520
Shaker Pines Fire Department is committed to maintaining a work environment that is free of discrimination in any form.  In keeping with this commitment, we will not tolerate the sexual harassment of any employees by anyone, including any supervisor, co-worker vendor, client, or customer of the Shaker Pines Fire Department.

Sexual harassment in the workplace is prohibited as a matter of both federal and state law.  Sexual harassment is a violation of Title VII of the Federal Civil Rights Act of 1964.  Furthermore, pursuant to Connecticut General Statute  46a-60 sexual harassment is an actionable discriminatory employment practice.  Under Connecticut law “sexual harassment”  is defined as “any unwelcome sexual advances or request for sexual favors or any conduct of a sexual nature when (1) submission to such conduct is made either explicitly or implicitly  a term or condition of an individual’s employment, (2) submission to or rejection of such conduct by an individual is used as a basis for employment decisions affecting such individual, or (3) such conduct has the purpose or effect of substantially interfering with an individual’s work performance or creating an intimidating, hostile or offensive working environment.”  Regulations of the Federal Equal Employment Opportunity Commission set forth the same essential definition of sexual harassment and underscore the fact that such harassment is a violation of Section 703 of Title VII.

In general harassment in the workplace consists of unwelcome conduct, whether verbal, physical, or visual, that is based on a person’s protected status, such as sex, color, race, ancestry, religion, national origin, age physical handicap, medical condition, disability, marital status, sexual orientation, veteran status, citizenship status, or other protected group status.  Shaker Pines Fire Department will not tolerate harassing conduct that affects tangible job benefits, that interferes substantially and unreasonably with a individual’s work performance, or that creates an intimidating, hostile, or offensive working environment.  Sexual harassment deserves special mention.  As noted above in the state law definition, unwelcome sexual advances or requests for specific sexual favors and/or other physical, verbal, or visual conduct that is based on sex, constitutes sexual harassment when an employee is required to submit to the conduct as an explicit or implicit term or condition of his/her employment.  Furthermore, such unwelcome sexual advances, the submission to or rejection of which serves as the basis for an employment decision, are also sexual harassment.  Finally, even where such conduct has not been made an explicit or implicit term or condition of employment but substantially and unreasonably interferes with an individual’s work performance or creates an intimidating, hostile, or offensive environment, illegal sexual harassment is occurring.

All employees are responsible for helping to assure that we avoid sexual harassment in the workplace.  If you feel that you have experienced or witnessed sexual harassment, you are to notify the Chief or officer assigned by the Chief immediately.  The Shaker Pines Fire Department forbids retaliation against anyone who has reported such harassment.

Shaker Pines Fire Department’s policy is to investigate all such complaints thoroughly and promptly.  To the fullest extent practicable, the Department will keep complaints and the terms of their resolution confidential.  If an investigation confirms that sexual harassment in the workplace has occurred, Shaker Pines Fire Department will take corrective action at the earliest possible opportunity, including such discipline up to and including immediate termination of employment, as is appropriate under the circumstances.
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