CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on September 4,  2025 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for June 12, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Bouthiette and Commissioner Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Deputy Chief Hurley gave a report on the Operation Committee.  They are close to a proposal to present to the Consolidation Committee.  They have spent the last six months researching what the fire department should look like.  They still need to meet with the Union Contract and Recruitment Committees.  They have looked at other departments in the area, that are the same size, and manpower.  They have reviewed their budgets, number of calls and where apparatus was located in the town.  They also met with combination departments in the state to determine how the volunteers will be incorporated into the new department.
Still need to be completed is the organizational structure, staff needed and the NFPA standards for fire departments.  Budget projections will need to be incorporated in this study, what the expenses are now for each department and in the future.

The committee has adopted new training standards for both full time, part time and volunteers.  The four fire departments have been drilling together since January.  Part of the training includes tours of commercial buildings in each other’s districts to familiar everyone on the layouts.  A plan for the apparatus replacements is being formulated.  Currently the vehicles are between twelve and twenty-seven years old.  A training (burn building) is in the works, to be located at the Shaker Pines property.
Chief Provencher gave an update on the Fire Marshal committee.  A plan is in place for inspections of the buildings in the new district.  For the next Consolidation meeting they hope to have an organizational chart for the fire marshals and inspectors.

The spokesman for the Union Committee is Matt Provencher.  Several of the departments are currently in the process of signing new contracts with the union.  Once those are completed, then the committee will look at all four contracts to combine them into one.  They have been reviewed based on the current contracts, but there might be some changes with the new contracts.  Medical insurance and pensions will still have to be decided also.

The Finance Committee has started their review of the budgets for the four districts.

The Legal Committee feels that we should use the Thompsonville charter as a basis.  A draft of the new charter was emailed to the Committee and handed out at this meeting.  Commissioner Bourque is requesting that everyone review the draft and send any changes to him before the next meeting.  The laws in Ct. require that there are five to fifteen voters on the new district board.

The Eastern Connecticut State University proposal was discussed.  It seemed to some that they wanted to basically start the project from the bringing.  We are at the point that we know what we want and have been working toward that.  We really only need assistance in the Organization and Public Relations areas. Members of the committee will meet with them to renegotiate.
Next meeting is scheduled for October 8, 2025 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Bourque and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:07 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

