SHAKER PINES FIRE DEPARTMENT
Cadet Firefighter Program
Rules, Regulations and Procedures

as revised on May 2, 2017
SCOPE:
These rules, regulations and procedures are applicable to all members of the, “Cadet Member” class of the Shaker Pines Fire Department.

PURPOSE:
The purpose of these rules, regulations and procedures is to establish minimum requirements of performance and to establish a defined set of standards to which all Cadet Members are held in the interest of providing an auxiliary unit of the fire department comprised of youth from the town of Enfield.

OBJECTIVE:    To educate the member in concepts and training involved in the fire service to prepare them for a future in the fire service.  Youth interested in performing community service, pursuing a fire or emergency service career and those seeking a start in the volunteer emergency services may participate in some of the programs and services and receive training of a bonafide fire department.

· To aid the Shaker Pines Fire Department in all possible ways, to protect lives and property in the community.

· To build character and a sense of community pride and spirit in our young adults.

· To promote camaraderie amongst its members and the members of the fire department, to promote an opportunity to foster positive attitudes, to promote the spirit of the fire service, to achieve meaningful goals and to promote further education in community service and the structured environment of the Fire Department.

I.
GENERAL 

To enable efficient operation and minimize any impact on regular fire department and firemen’s association operations, these rules and regulations set out specific requirements, restrictions and operational guidelines for the Cadet Program and its members.

Nothing in this document shall be construed to nor is meant to imply that the Cadet Program is a separate entity onto itself.    Rather, each Cadet member is a member of the Shaker Pines Fire Department, subject in part to these rules and regulations adopted by the Chief.    These rules and regulations are subject to change only as approved by the Chief.

The program will have a maximum of 10 members at any time.  Only exception will be with the Chief’s approval.
II.
ELIGIBILITY:

To be eligible to apply for membership and participate in the Cadet Firefighter Program,  persons must:

1.
Be a resident of the Shaker Pines Fire District.

2.
Be at least 14 years of age and shall not have reached their 18th birthday.

3.
Have legal and reliable transportation to and from the firehouse(s) for drills, meetings, events, and emergency incidents. 


4.
Be cleared for duty through completing a physical examination by the Department Physician.  (Conducted by a Ct. lic. physician approved by the Shaker Pines Fire Dept. and at Dept. expense.)

5.
Upon reaching the age of 16 years, (Date of sixteenth birthday) member ship as a
Cadet Member shall automatically terminate. (Eligibility for junior membership begins at age sixteen.) 

III.
MEMBERSHIP:

Membership applications shall proceed through a two part process, the first being the application (documentation) phase, the second being an interview phase.

A. Application Phase:

Member applications for the Cadet Program as a must be submitted to the Cadet Program Officer who will first review the application for completeness.

1.  The following MUST be submitted to the Cadet Program Officer as a complete package WITH the application.


a.
Completed and signed membership application.


b.
Completed and signed parent / guardian consent form.


c.
Original or certified proof of age or birth certificate - for copy.


d.
Report card - most recent received - for copy


e.
Social Security card - for copy


f.
Completed and signed School Principal Acknowledgement Form

2.  AFTER receipt of ALL documentation, the application shall be reviewed by the Cadet Program Officer, two Cadet Program advisors, and one line officer. Provided all documentation is received and all qualifications for membership eligibility are met, the application phase shall be deemed completed.

B.  Interview Phase:

Following the application phase the applicant will be interviewed by;
a.) the Cadet Program Officer, two advisors, and one line officer.   At least one of the cadet applicant’s parent(s) or guardian(s) must be present at the interview.  The interview board will make a recommendation to accept or not accept to the Chief, who has the final decision.
An unfavorable review will negate enrollment into the program.    An applicant may reapply for membership no less than sixty days after being denied enrollment.  In the event of disagreement on favorability, the Chief shall have final determination of acceptability for membership.

A favorable review of the application and a favorable interview phase is required for enrollment to the Cadet Program.   If the program roster is full, the applicant shall be placed on a list, whereby as room is available on the program, each applicant is taken from the list in the order they were approved.

IV.
CADET MEMBER RULES & REGULATIONS:

All Cadet Program members are subject to the following rules and regulations and by virtue of their signing the membership application shall have agreed to abide by same at all times.    Any violation of the rules and regulations may be subject to immediate disciplinary action up to and including dismissal in accordance with Section V.

A.
GENERAL:

1.
No Cadet shall while on department property including apparatus (regard-less of location), attending a meeting, drill or other activity, be under the influence of, consume or be in possession of alcoholic beverages, drugs, drug paraphernalia or other controlled substances.

2.
The possession of or use of any firearm, fireworks or dangerous weapons (including but not limited to knives with a blade length over 3”, clubs, spears, brass knuckles etc.) on fire dept. property is prohibited.

3.
Violation of any law, statute, or ordinance resulting in criminal arrest of a Cadet shall be reported by the Cadet, in detail, to the Cadet Program Officer or Line Officer within five (5) days of the arrest.

4.
Each Cadet shall at all times, on or off of fire dept. property, on or off of official fire dept. business, conduct themselves in a respectable and professional manner so as not to bring discredit to themselves, the Cadet Program or the Shaker Pines Fire Department.

5.
A Cadet shall not question the authority or direction of any advisor, regular firefighter or fire officer unless it conflicts with these regulations, policies of the fire department, laws or jeopardizes the safety of any person.

6.
Cadets must report any fire department related accident or injury to the Incident Commander, any Officer or Cadet Program Advisor immediately.

7. 
Cadets must adhere to the rules and regulations, policies, procedures and guidelines, Standard Operating Procedures. 

8.
At all emergency and service calls, and all drills where personal protective equipment (PPE) is required, Cadets shall be properly attired in PPE except that a Cadet shall not wear SCBA at any incident.

9.
Cadets shall only wear PPE (Personal Protective Equipment), issued to them by the 
Shaker Pines Fire Department.   Alternative PPE is not permitted without the express prior consent of the Chief.  At all times while wearing PPE, the Cadet shall be properly identified as a Cadet member as prescribed by the Chief. 

10.
Cadets are restricted to leadership of Cadet members only, having no authority over any regular member.

11.
PPE may not be altered in any way without the prior approval of the Chief.  This includes the affixing of any decals, stickers, appliqués, embroidery or any other modifications to any piece of equipment or personal protective equipment. 

B.
EDUCATION:  To preserve opportunity for a proper education in general studies

   the following applies to all Cadets while enrolled in Junior or High School.

1.
Each cadet must maintain a minimum grade average of 70% © or higher with no “D’s” and no “F’s” permitted each marking period.  Any Cadet not meeting these requirements is subject to disciplinary action including but not limited to restriction of privileges and / or suspension until the next marking period (report card) or progress report where these requirements are proven to be met. Repeated violation of this section may be cause for further action up to an including termination from the program.

2.
At the close of each marking period, each Cadet enrolled in Junior or High school  shall submit his / her report card to the Cadet Program Officer for review within five (5) days of receipt.

3.
Any Cadet suspended or expelled from school must report same to Cadet Program Officer within two (2) days of such action.  The Cadet shall be on mandatory leave for the duration of the action.

4.
To remain eligible for participation, each Cadet shall remain enrolled in Junior or High school until graduation from the twelfth grade.  

5.
Cadets shall not miss time from or leave school for fire department functions, including training, shows, social events, etc.

6.
Cadets shall not leave nor be excused from school to respond to any emergency being handled by the fire department unless a special announcement is made over the school’s public address system releasing Cadets to respond to the emergency (or other notification to respond is made to the Cadet by a school official).

7.
Except as permitted in # B5 or B6 above, Cadets shall not attend fire dept. activities or be on fire dept. grounds during any hours their school is in regular session. (Exception: Any Cadet participating in “Tech Prep” programs with the Fire Dept., and, Summer school is not considered regular session)

C.
PRIVILEGES & RESTRICTIONS OF MEMBERSHIP:

1.
Cadets are permitted to use the fire district and firehouse recreational, fitness and garage facilities in the same manner such privileges are granted regular members except that;


a. Cadets are not permitted to sign for reservation and responsibility of the


    Hall or Grounds.
b. Cadet hours of use or presence at the firehouses are restricted by curfew as noted below, and,

c. Cadets who are 14 or 15 years old are not permitted to use the gyms or showers and are not permitted to work on personal vehicles in the bays.

d. A cadet 16 years old or more may use the gym and shower facilities only after having obtained permission from the Cadet Program Officer. To be granted permission the Cadet must first submit a permission slip signed by his/her parent / guardian and proof of medical clearance form signed by his / her physician. 

2.
Cadets may attend meetings of the Shaker Pines Firefighter’s Association but are not permitted to have a vote in any matter.

3.
Cadets may attend social events of the Shaker Pines Firefighter’s Association as invited guest.

4.
Curfew:

a.  Cadets of 14 or 15 years old must leave department property by 2100 hours on nights preceding a scheduled school day and 2200 hours on any other night.

b.  Cadet members must not enter onto department property before 0800 hours on any day their school is in session, nor before 0600 hours on any other day.


Exception i)  If the Cadet has been engaged in activities related to fire dept.


response to an emergency or a drill which runs past curfew, reasonable


time shall be allowed for the Cadet to complete his / her tasks.



Exception ii)  Any Cadet attending a fire dept. social or business function



(on any day), or attending a private social function on a Friday or Saturday



night at the fire dept., may remain through completion of the event.



Exception iii)  When responding to a toned out emergency as permitted by


 
section  E-1-a.

5.
Cadets shall not engage in actions or create any noises or disturbances which are disruptive to any drills, meetings or events.

6.
Cadets shall not smoke while on fire department grounds, on apparatus or at any emergency scene or department function.

7.
A Cadet is allowed to bring one (1) guest onto department property and shall in so doing assume responsibility for the guest’s actions and adherence to these rules and regulations, including respect for fellow Cadets, firefighters, fire officers and their guests.

8.
No physical or verbal abuse or violence of any kind is permitted.

9.
While visiting the firehouse(s), all Cadets are subject to directions from regular members and officers of the fire department.

10.
Cadets of 14 or 15 years old shall not be permitted to have any access key or card to the station.

11.
Cadets may be issued and may display a Cadet Member Shaker Pines Fire Department plate on their personal vehicle.  Display of a regular member fire department plate on a Cadet member’s vehicle is prohibited.

12.
The Cadet uniform shall be determined by the Board of Advisors and may require the Cadet to purchase a portion of the designated uniform.  A Cadet shall not wear the uniform of a regular member of the Shaker Pines Fire Department.

D.
EQUIPMENT AND APPARATUS:

1.
Cadets shall not operate (drive) any fire department vehicle.
2.
Cadets shall not operate;  any ungrounded electrical equipment, any powered rescue, ventilation or extrication equipment, nor any other power tools except an electric drill of ¼” chuck size or smaller except under controlled conditions during supervised training division evolutions.

3.
Cadets shall not climb any ground ladder beyond the second floor roof level of any building.

4.
Cadets shall not climb any aerial ladder or board the elevating platform of an aerial apparatus except for training purposes and under the supervision of a Training Officer or Cadet Advisor during training evolutions.

5.
Cadets shall not remove any equipment from fire department grounds without first securing the permission of a Chief officer or Duty Officer. 

6.
Members are encouraged to become familiar with equipment on the apparatus, however, prior permission from a line officer or an advisor is required before any equipment is removed from the apparatus.  All equipment shall be promptly and properly restored to service.

7.
Fire department issued radios, receivers, pagers, personal protective equipment, manuals, uniforms, or other equipment shall at all times be treated with due care and maintained in proper order.   All such equipment must be returned upon termination or resignation from the Cadet Program (unless the equipment is used upon acceptance to junior or regular membership in the fire department).

E.
FIRE FIGHTING, EMERGENCY INCIDENTS AND TRAINING:

1.  Fire fighting and Emergencies:

a.
Cadets are prohibited from responding to any toned out emergency beyond the time of their curfew (identified in Section C-4a - C-4c) on any day preceding a school day until the close of school that next day.  Cadets may respond to a toned out emergency at any hour of the night preceding a day on which no school is scheduled.  

b.
At an emergency scene, Cadets are specifically prohibited from performing interior fire fighting operations, any operations while on a ladder, or any operations in a hazardous atmosphere requiring the use of self contained breathing apparatus (SCBA).

c.
Cadets responding to a toned out emergency, service call or other matter, shall respond to the station. A Cadet shall not respond directly to any emergency scene in a personal vehicle.

d.
A 15 year old cadet may ride fire apparatus responding to any emergency or other incident when permitted by a line officer except that:

i.   No Cadet may ride any first due apparatus from the station to any emergency, AND


ii.  No Cadet may respond to any incident that is mutual aid. 

iii. No Cadet may respond on any apparatus responding to a hazardous materials incident (Except that for purposes of this section, motor vehicle accidents with incidental fluids spills, Police Assist calls for injuries from a motor vehicle accident  and CO incidents shall not be considered hazardous materials incidents.)


iv. No Cadet may respond on an EMS or Medic vehicle to any emergency call.

e.
Cadets responding with apparatus shall stay with the apparatus until directed by an officer to perform other tasks.

f.
Cadets shall not perform any confined space, high angle or water rescue operations, but may be utilized in support roles for such operations.

g.
When riding on apparatus, Cadet(s) shall relinquish any SCBA seat to a SCBA qualified regular member if one attempts to board the apparatus unless directed otherwise by the officer, or, circumstances prevent the Cadet from knowing the regular member is attempting to board.

2.  Training:

a.
Cadets will not participate in regular department training drills and will have a separate drill night from the regular member training.  There may however be an occasion where they will participate in regular training as approved by the Chief.
b.
Cadets shall at all times perform tasks as directed by safe practices, department training and department policies.

V.
DISCIPLINE, DISCIPLINARY ACTION, TERMINATION AND APPEAL:

1.
Disciplinary due process shall consist of the following steps:


Verbal reprimand, Sanctions, Probation, Suspension and Termination.

The severity of an infraction shall determine what action if any is taken against a member.   Any disciplinary action taken must be with careful consideration of established precedent, the member’s history and a thorough review of the matter. Disciplinary action may be administered as follows:

a.
Any Advisor, the Senior Advisor or Officer may verbally reprimand or impose sanctions upon a Cadet for due cause. 

b.
The Training Officer and / or the Senior Advisor may suspend a Cadet for due cause. 

c.
The Cadet Program officer may terminate a Cadet with due cause.

2.
All disciplinary action shall be recorded and become part of the member’s record.   All disciplinary action, including verbal reprimands shall be reported to the member’s parent or guardian and disciplinary action of suspension or termination may require the presence of the Cadet’s parent or guardian when the action is taken.

3.
A Cadet failing to meet any of the requirements of this Cadet Program, failing to meet the requirements contained herein including referenced rules and Standard Operating Procedures, or any violation of the same may be subject to disciplinary action by an Advisor, the Senior Advisor or the Chief in accordance with item #1 of this Section.

5.
No appeal process is established for a Cadet who incurs disciplinary action nor shall any appeal be permitted.

VI.
MEMBERSHIP STATUS:

Each member shall be required to perform a minimum number of tasks, attend a minimum number of drills and respond to a minimum number of emergency incidents in order to maintain active membership in the Cadet Program.  To maintain membership, the following shall constitute the minimum attendance requirements for cadets;
1. Cadet Training Drills; - Attend all drills, no unexcused absence, no more than three excused absences.).

2. Meetings; - No less than 50% of Cadet Program meetings held each year. 
VII.
COMMAND STRUCTURE OF ADVISORS AND CADET OFFICERS:

Within the Cadet program the following command structure is established, all under the direction and responsibility of the Cadet Program Officer / a Chief officer, veteran fire department members serving as advisors, and Cadet(s) serving in a Leader position as suitable candidates become available.  The rank and responsibility of any Cadet Leader may be removed by the Senior Advisor or Cadet Program Officer for cause.

The Cadet Program Officer is in charge of and overall responsible for the Cadet Program and serves as the liaison with the Chief of Department, the Board of Fire Commissioners and the Firefighter’s Association.    If account(s) are established, the Cadet Program Officer and Senior Advisor shall be the signatory and person responsible for Cadet Program bank accounts. 

The following position are established to directly oversee and conduct the business and operations of the Cadet Program under the overall direction of the Cadet Program Officer. 

Senior Advisor:
Senior Ranking Firefighter of Cadet Program.  This person is a veteran firefighter or fire officer of the fire department, appointed by the Chief and serving as the senior person directly involved with Cadet Program operations, serves as the immediate supervisor of all Advisors and Cadets and may also serve as a liaison with the Fire Department.  

Advisor:

These people answers to and assist the Senior Advisor in Cadet Program matters and is a veteran firefighter or fire officer of the fire department appointed by the Chief.  This person is directly involved in supervising, directing and training Cadets and should avail him/her-self to the Cadets for the purpose of guidance and advice when necessary. 
Cadet Leaders:    Within the Cadet Firefighter Program, Cadets shall be


provided equal opportunity to receive training and attain rank within the  program. 


The following ranks are established. 


Squad Leader:
Senior Ranking Cadet Member.  This person is responsible


for directly overseeing the Cadets and their activities, also having responsibility for


running Cadet meetings and functions.  This person may direct and be responsible 

for Cadet Program functions, activities, drills, training and squad or unit functions.  This position is appointed by the Senior Advisor.

Assistant  Squad Leader: Second ranking Cadet Member.  This person assists the Cadet Leader, serves as the Cadet Leader in charge in the absence of the Program Leader, and may direct or be responsible for Cadet squad or unit functions.   This position is appointed by the Senior Advisor.

VIII.
CADET PROGRAM - MEETINGS, & MISCELLANEOUS OPERATIONS:

In the interest of furthering the abilities of the Cadet Program to function independent of total financial support from the Shaker Pines Fire District, the Cadet Program may promote and participate in activities related to raising funds for equipment, uniforms and public service or non profit programs.   All proceeds and funds raised will be administered by the Cadet Program Officer in a separate treasury and account specifically named for the Cadet Program.    Absolutely none of the proceeds or funds shall be distributed to any Cadet or fire department member except to reimburse documented out of pocket expenses having prior approval of the Cadet Program Officer or Senior Advisor.

Meetings may be established and scheduled for the purpose of furthering the goals and objectives of the Cadet Program.   Such meetings shall be scheduled with no less than fifteen (15) days notice to the Cadet Membership, and may be convened only when a minimum of twenty five percent of (25%) Cadet members are present (exclusive of advisors).

Meetings shall be run according to “Roberts Rules of Order”, with the Program Leader serving as the chairperson (President), the senior Squad Leader serving as the second in charge (Vice President) and the junior Squad Leader serving as the recording secretary.  

IX
CADET PROGRAM ROSTER

The cadet program as established at the writing of this document is intended to have a maximum of fifteen (15) members.   The Cadet members shall not be counted as regular firefighters for the purpose of determining the active roster size of the regular membership.  The last three (3) openings for Cadet membership shall only be filled by children of Regular Members of the Shaker Pines Fire Department.

