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Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on December 4, 2025 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for November 12, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Commissioner Bouthiette made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  
On the status of the consolidated union contracts, Captain Matt Provencher stated that between eighteen and twenty articles are done.  These articles are basically the holidays, funerals, items in the employee handbook.  They still have Economics, Insurance, and Pensions to combine. The committee will be back working on them after the first of the year.  
Captain Bertrand was unavailable for the meeting, but Vice Chairman Bourque had met will him regarding what needed to be sent to the Eastern Connecticut State University.  In addition to the financial information, Eastern Connecticut State University is also looking for information on the Charter and Budgets.  Vice Chairman Bourque made adjustments to the Charter he presented at the last meeting, regarding who is eligible to be nominated.  The revised Charter will be email to members of this board.
Commissioner Beck requested permission to contact the Conference of Municipalities regarding any assistance they might be able to offer us.

Deputy Chief Prajzner stated that Shaker Pines has received the $ 100,000 grant check from the Town.  Treasurer Wyllie  will open an account with the funds.  Chairman Zarcaro and Vice Chairman Bourque will approve any invoices to be paid from the account, and Treasurer Wyllie and President Burk will sign the checks.
The Operations Committee will be meeting next week to review any possible revisions to their previous report.
Next meeting is scheduled for December 17, 2025 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Beck and Commissioner Bouthiette made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 7:20 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

