CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on October 8, 2025 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for September 4, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Tallarita and Commissioner Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Some of the Committee members met with the Eastern Connecticut State University group to discuss their proposal to the Committee.  The scope of the work to be done and the fee were redesigned and they will send a new proposal.  

Committee members did not suggest any changes to the new Charter being proposed.

The Operations committee is meeting on October 20th with the Union committee.  The Operations committee will have a report for the next meeting.  They will send all members a copy of the report a week in advance.
Chief Provencher presented the Fire Marshal Memorandum of the proposed Fire Marshal department.  There will be one Fire Marshal, a Deputy Fire Marshal, four Fire Inspectors and an administrative staff.  A majority of the inspections will be done by the full-time staff, during the day.  Part time employees may be use, when available.  Currently, each district handles its inspections differently.  This proposal will still need to be discussed with the Unions.  In the past, inspections were done annually.  The State has issued new requirements for some properties to be done at a longer time frame.  The Fire Marshals feel that if the time frame is extended, we could have a higher rate of violations.  Currently, North Thompsonville and Thompsonville departments charge a fee for the inspections.  The Board would have to determine whether this is continued for the new department or not.  
Rep. Santanella attended the meeting and discussed the $ 100,000 grant he obtained from the State for consolidation expenses.  The grant will be sent to the Town, along with other grants they might be receiving.  He has written a letter to the Town, informing them that the monies should be sent to the Shaker Pines Fire Department.  Shaker Pines will set up a separate bank account for these funds and will administer the distribution of the funds.  He also noted that the Committee might want to contact the Council of Municipalities for any information or assistance they may have that would be helpful to the Committee.  His office would be willing to assist in contacting the Council.  Rep. Santanella questioned which departments are receiving monies from the prison for fire protection.  He feels that reimbursement should come from the Department of Correction.  North Thompsonville and Thompsonville would also like to be reimbursed for assisting the State Police for accidents on the highway.
The Finance committee needs to meet with the Operations and Fire Marshal committees for expected costs for each committee.  Captain Bertrand will work on obtaining that information for them.  Currently, only Treasurer Wyllie at Shaker Pines is working on this committee.  

We still need to find a Public Relations company to handle educating the public on our goals for the Fire Departments.  If we decide on Eastern Connecticut, they have ability to handle that.
Next meeting is scheduled for October 29, 2025 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Tallarita and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 7:15 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

